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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON SEPTEMBER 16, 2008 GEBI NS ON PAGE 235.]

SUP. BURKE, CHAIR THE | NVOCATI ON THI S MORNI NG BY PASTOR SAM
CHUNG OF HI LLSI DE COMMUNI TY CHURCH OF THE NAZARENE, COVMUNI TY
OF ROALAND HEI GATS FROM THE FOURTH DI STRI CT. THE PLEDGE W LL
BE ROBERT SAXTON, WHO IS M LI TARY AND VETERANS' AFFAI RS.
PLEASE STAND.

PASTOR SAM CHUNG LET'S PRAY. BLESSED BE THE NAME OF GOD WHO
ART I N HEAVEN. WE THANK YOU FOR THI S WONDERFUL DAY AND | THANK
YOU FOR THESE LADI ES AND GENTLEMEN ARCUND THE TABLE HERE. AND
| THANK YOU FOR CHAI R OF THE BOARD, SUPERVI SOR BURKE. SHE' LL
BE REMEMBERED | N H STORY AS A DEDI CATED PUBLI C SERVANT. SHE
HAS PUT I N A GREAT DEAL OF EFFORT TO BUI LD UP THE RI GHTS FOR
FEMALES. SHE HAS DONE SO MJUCH, NOT ONLY FOR THE AFRI CAN-

AMERI CANS, BUT FOR THE GENERAL POPULATI ON AS WELL. HER GREAT
WORK ON THE BOARD FOR THE PAST 15 YEARS W LL HAVE AN | MPACT
FOR A LONG LONG TIME. | THANK YOU FOR HER. BLESS HER DAYS AND
YEARS TO COMVE, AND G VE HER A GREAT LI FE BECAUSE SHE DESERVES
| T. AND I THANK YOU FOR SUPERVI SOR YARCSLAVSKY, ALSO. FROM HI S
OM EXPERI ENCE HE WANTS TO HELP OTHERS. ESPECI ALLY HE WANTS TO
HELP PEOPLE TO EAT RIGHT. HE HAS A SPECI AL HEART FOR THE YOUNG
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GENERATI ON. HE WANTS THEM TO BE HEALTHY. HE WANTS THEM TO GROW
UP VELL. | PRAY THAT YOU W LL CONTINUE TO BLESS H S PASSI ON
AND MAKE THE PEOPLE I N THE COUNTY AWARE OF THEI R HEALTH. TRULY
YOU WLL GU DE THE OTHER PUBLI C SERVI CES THAT MR YAROSLAVSKY
'S DO NG TO HELP THE PEOPLE IN THE COUNTY. AND THANK YOU FOR
SUPERVI SOR KNABE. YOU KNOW THAT HE IS H GHLY RESPECTED FOR THE
STRENGTH OF H' S GRASSROOTS SUPPCRT. YOU KNOW THAT HE HAS DONE
SO MANY GOOD WORKS | N THE PAST YEARS AND THAT HE HAS A HEAVY
LOAD IN H'S DI STRICT, WH CH | S SPREAD ACROSS MANY M LES. THANK
YOU FOR H S HARD WORK, HI S DOMN- TO- EARTH CARI NG OF PEOPLE, AND
THE WAY HE TRANSFERS H S PASSI ON FOR THE ARTS TO THE VARI QUS
COMMUNI TIES. | ASK YOUR BLESSI NGS, YOUR GRACE, AND YOUR
PROTECTI ON UPON HI M AS HE CONTI NUES TO SERVE THE DI STRI CT. AND
| THANK YOU FOR SUPERVI SOR ANTONOVI CH, ALSO. H' S LEADERSHI P | S
SO BROAD, COVERI NG 2, 000 SQUARE M LES IN THE FI FTH DI STRI CT.
AND | ASK FOR YOUR PRESENCE TO BE WTH H M AND G VE H M YOUR
W SDOM TO LEAD THI S SPECI AL DI STRICT. AND ALSO, THANK YOU FOR
SUPERVI SOR MOLI NA, WHO IS SUCH A KI ND, COVPASSI ONATE LADY. SHE
HAS DONE SO MUCH WORK FOR THE BETTERMENT OF OQUR PARKS AND

LI BRARI ES. SHE |'S CONCERNED ABOUT OUR WORKI NG ADULTS, THEIR
FAM LI ES, THEI R CH LDREN, SCHOOL KI DS AND KI DS AT RI SK. AND |
THANK YOU FOR ALL THAT SHE HAS DONE FOR THE COVMUNI TY. | PRAY
THAT YOU W LL CONTI NUE TO STRENGTHEN HER WORK. AND, GCD, YOU
ARE THE HI GHEST AND YOU ARE THE SUPREME BEI NG | ASK THAT YQU
GRANT YOUR W SDOM TO EVERY ONE OF OQUR SUPERVI SORS TODAY AND
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1 EVERYBODY HERE AND MAY TODAY' S MEETI NG BE PRODUCTI VE, CREATI VE
2 AND FRUI TFUL SO THAT L.A. COUNTY CAN BE A GOOD EXAMPLE TO THE
3 VWHOLE CALI FORNI A STATE AND ALSO TO THE WHOLE COUNTRY. AND AT

4 TH'S TIME | PRAY THAT YOU WLL COVWORT ALL THE FAM LI ES WHO

5 LOST THEIR LOVED ONES I N THE METROLI NK TRAGEDY | N CHATSWORTH

6 AND PRAY THAT ALL THOSE WHO VERE | NJURED W LL RECUPERATE

7 QU CKLY. | PRAY ALL THESE ACCORDI NG TO THY WLL AND MAY THY

8 WLL BE DONE ON EARTH AS I'T I S I N HEAVEN. AMEN.

10 ROBERT SAXTON: PLEASE FACE THE FLAG AND FOLLOW ME I N THE

11 PLEDGE OF ALLEG ANCE. [PLEDGE OF ALLEG ANCE RECI TED. ]

12

13 SUP. BURKE, CHAI R SUPERVI SOR KNABE?

14

15 SUP. KNABE: THANK YQU, MADAME CHAI R, MEMBERS OF THE BQOARD,

16 LADI ES AND GENTLEMEN, |IT'S MY PRI VI LEGE TO THANK PASTOR SAMUEL
17 CHUNG, WHO | S THE PASTOR, AS WAS MENTI ONED, OF THE HI LLSI DE

18 COVMUNI TY CHURCH OF THE NAZARENE | N ROALAND HElI GHTS. PASTOR

19 CHUNG WAS BORN AND RAI SED I N HONG KONG, EARNED H S BACHELOR COF
20 THECOLOGY DEGREE FROM THE EVANGELI CAL THEOLOG CAL COLLEGE, AND
21 HAS H'S MASTER OF ARTS AND RELI G ON FROM OLI VET NAZARENE

22  UNIVERSI TY. HE HAS BEEN A M NI STER FOR 38 YEARS, SPEAKS THREE
LANGUAGES. THREE YEARS AGO HE WAS CALLED TO BE THE SEN OR
PASTOR OF THE HI LLSI DE COVWWUNI TY CHURCH OF THE NAZARENE | N
RONAND HEI GHTS. BESI DES HI S ENGLI SH SPEAKI NG CONGREGATI ON, HE
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1 STARTED KOREAN AND CHI NESE M NI STRI ES THERE ON CAMPUS. THE
2 CHURCH IS ALSO LOCKI NG FORWARD TO LAUNCHI NG A SPANI SH M NI STRY
3 I N THE NEAR FUTURE. THE CHURCH OF THE NAZARENE W LL ALSO BE

4 HAVI NG A CENTENNI AL CELEBRATI ON ON OCTOBER FI FTH, CELEBRATI NG
5 100 YEARS OF SERVI CE TO THE CONGREGATI ON. PASTOR CHUNG ON

6 BEHALF OF MYSELF AND MY COLLEAGUES, WE WOULD LI KE TO THANK YQOU
7  FOR TAKING TI ME QUT OF YOUR VERY BUSY SCHEDULE TO JO N US,

8 GAVE A WONDERFUL | NVOCATI ON THI' S MORNI NG, VERY APPROPRI ATE AND
9 VERY MOVING AND WE'D LI KE TO PRESENT YOU THI S SCROLL FI RST OF
10 ALL I'N RECOGNI TI ON OF THE | NVOCATI ON. MADAME CHAI R, JUST ONE
11 MORE THING | HAVE A SORT OF LI TTLE SURPRI SE HERE FOR THE

12 PASTOR. WE ALSO HAVE A SCROLL HERE SI GNED BY ALL OF US I N

13 RECOGNI TION OF HI LLSI DE COVMUNI TY CHURCH, CHURCH OF THE

14 NAZARENE' S 100TH ANNI VERSARY. [ APPLAUSE. ]

15

16 SUP. BURKE, CHAIR WE' LL START THE ADJOURNMENT.

17

18 CLERK SACH HAMAI: GOOD MORNI NG, MADAME CHAI R, MEMBERS COF THE
19 BOARD. WE WLL BEG N TODAY' S AGENDA ON PAGE 4, AGENDA FOR THE
20 MEETING OF THE COMMUNI TY DEVELOPMENT COWMM SSION. | TEM 1-D. AND
22 ON TH'S I TEM THERE' S A REQUEST FROM A MEMBER CF THE PUBLI C TO
22 HOLD TH'S | TEM

SUP. BURKE, CHAIR WE LL HOLD 1-D.
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1 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
2 AUTHORITY. ONITEM 1-H, TH S MATTER WLL BE HELD AND MOVED
3 I NTO CLOSED SESSI ON AS | NDI CATED ON THE SUPPLEMENTAL AGENDA
4 UNDER | TEM CS-6. ON PACE 7, AGENDA FOR THE MEETI NG OF THE

5 REG ONAL PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

7 SUP. BURKE, CHAIR MOVED BY KNABE, SECONDED BY YAROSLAVSKY.
8 W THOUT OBJECTI ON, SO ORDERED.

10 CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 15.

11

12 SUP. BURKE, CHAI R MOVED BY YAROSLAVSKY, SECONDED BY

13 ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

14

15 CLERK SACH HAMAI: ON PAGE 11, CONSENT CALENDAR, | TEMS 16

16 THROUGH 55. ON I TEM NO 16, THERE' S A REQUEST FROM A MEMBER CF
17 THE PUBLIC TO HOLD THIS I TEM ON | TEM NO. 22, SUPERVI SOR

18  YARCSLAVSKY AND A MEMBER OF THE PUBLI C REQUEST THAT THI S | TEM
19 BE HELD. ON I TEM NO. 26, AS | NDI CATED ON THE SUPPLEMENTAL

20 ACGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT THI S | TEM BE
21 CONTI NUED ONE WEEK TO SEPTEMBER 23RD, 2008. AND THERE' S ALSO A
22 REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD TH S | TEM 26.

SUP. BURKE, CHAIR ALL RIGHT. WE' LL HOLD I T AND THEN WE' LL
CONTI NUE | T.
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CLERK SACH HAMAI: ON I TEM NO. 27, THERE'S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THIS I TEM ON | TEM NO. 28,
SUPERVI SOR MOLI NA REQUESTS THAT THI S | TEM BE HELD. ON | TEM NO
52, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE CHI EF

EXECUTI VE OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED THREE
WEEKS TO OCTOBER 7TH, 2008.

SUP. BURKE, CHAIR W THOUT OBJECTI ON, 52 WLL BE CONTI NUED FOR
THREE WEEKS.

CLERK SACH HAMAI: ON I TEM NO. 54, AS I NDI CATED ON THE POSTED

AGENDA, SUPERVI SOR BURKE REQUESTS THAT THI S | TEM BE REFERRED

BACK TO THE REG ONAL PLANNI NG COWM SSI ON.

SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: THE REMAI NI NG | TEMS ON THE CONSENT CALENDAR
ARE BEFORE YOU.

SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY
YAROSLAVSKY; W THOUT OBJECTI ON, SO ORDERED.
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1 CLERK SACH HAMAI: ON PAGE 26, DI SCUSSION | TEMs. AS | NDI CATED
2 ON THE POSTED ACGENDA, | TEM 56, THE CHI EF EXECUTI VE OFFI CER
3 REQUESTS THAT THI S | TEM BE CONTI NUED TO OCTOBER 7TH, 2008.

5 SUP. BURKE, CHAIR W THOUT OBJECTI ON, THAT WLL BE CONTI NUED.

7 CLERK SACH HAMAI: M SCELLANEOUS ADDI TI ONS TO THE AGENDA WH CH
8 WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS

9 | NDI CATED ON THE SUPPLEMENTAL AGENDA. ON | TEM 57-A, THERE IS A
10 REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S | TEM

11

12 SUP. BURKE, CHAIR 57.

13

14 CLERK SACH HAMAI: 57-B?

15

16 SUP. BURKE, CHAI R MOVED BY KNABE. SECONDED BY YAROSLAVSKY,

17 W THOUT OBJECTI ON, SO ORDERED.

18

19 CLERK SACH HAMAI: 57-C.

20

21 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY

22 YARCSLAVSKY; W THOUT OBJECTI QN, SO ORDERED.

CLERK SACH HAMAI: 57-D.
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1 SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY KNABE; W THOUT
2 OBJECTI ON, SO ORDERED.

4 CLERK SACH HAMAI: 57-E.

6 SUP. BURKE, CHAIR MOVED BY BURKE, SECONDED BY KNABE, W THOUT
7 OBJECTI ON, SO ORDERED.

9 CLERK SACH HAMAI: THAT COWPLETES THE READI NG OF THE AGENDA.
10 BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH SUPERVI SORI AL
11 DI STRICT NO 4.

12

13  SUP. BURKE, CHAIR | DO HAVE OUR COUNTY EMPLOYEE OF THE YEAR
14 |'D LIKE TO CALL FORWARD L. A. COUNTY DEPARTMENT OF PUBLIC

15  WORKS 2008 EMPLOYEE OF THE YEAR, REBECCA CAMACHO. [ APPLAUSE. ]
16 REBECCA HAS BEEN A DI STI NGUI SHED AND DEDI CATED LOS ANCGELES

17 COUNTY EMPLOYEE FOR 28 YEARS. SHE ADVANCED FROM | NTERMEDI ATE
18 TYPI ST CLERK TO HER CURRENT POSI TI ON, A SUPERVI SI NG Cl VI L

19 ENG NEERI NG TECHNI CI AN I N THE FLOOD MAI NTENANCE DI VI SI ON. SHE
20 HAS PLAYED AN | NTEGRAL ROLE I N | MPLEMENTI NG VARI QUS SYSTEMS
21 AND PROCEDURES SUCH AS A WEBS|I TE TO DOAMNLOAD COVPLETED WORK
22 ORDERS. TH S WEBSI TE HAS REDUCED THE STAFF' S FI LI NG TI ME AND
HAS ENHANCED EMPLOYEE PRODUCTI VI TY. REBECCA' S WORK ETHI C AND
DEDI CATI ON HAS GAI NED HER THE ADM RATI ON AND RESPECT OF HER
CONORKERS AS VELL AS THE MANY COVMUNI TI ES VWH CH HER DEPARTMENT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
10




September 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PROVIDES SERVICES. IT'S WTH GREAT PLEASURE THAT | PRESENT
2 TH'S SCROLL TO REBECCA CAMACHO, AS WE CONGRATULATE HER ON
3 BEI NG DEPARTMENT OF PUBLI C WORKS 2008 EMPLOYEE OF THE YEAR
4 [ APPLAUSE.] CONGRATULATI ONS.

6 REBECCA CAMACHO GOOD MORNI NG FI RST AND FOREMOST |' D LI KE TO
7  THANK THE BOARD FOR THI S AVWESOMVE, BEAUTI FUL SCROLL. THANK YOU.
8 ANDIF 1 MGHT, I'D LIKE TO THANK MY NOM NATOR, JOSE CUEVERQ,
9 WHO | S PRESENT TODAY. JOSE, ASIDE FROM BEI NG A GREAT BOSS FOR
10 THE LAST SEVEN YEARS, HAS BEEN A GREAT | NSPI RATI ON AND A

11 MENTOR AND A GREAT FRIEND TO ME FOR OVER 20 YEARS. | THANK YQU
12 SO MJUCH, JOCSE. MJUCHAS GRACI AS. THANK YOU.

13

14 SUP. BURKE, CHAIR WE D ASK THEM TO STAND. THESE ARE THE

15 PEOPLE FROM PUBLI C WORKS.

16

17 REBECCA CAMACHO MY SON, MANUEL, GABRI EL. MY GODDAUGHTER,

18 SACALI. My SUPERVI SOR, MARK WHI TE. THANK YOQU.

19

20 SUP. BURKE, CHAI R CONGRATULATI ONS. SUPERVI SOR KNABE? DO YQU
21 WANT TO DO THAT NOW? WE CAN DO I T TOGETHER. |'D LI KE TO CALL
22  FORWARD, SINCE THEY' RE HERE, PUBLI C WORKS DI RECTOR AND
REPRESENTATI VE OF THE BATTLE OF THE SCHOOLS COVPETI TI ON

W NNERS FROM THE FI RST DI STRI CT, CALS EARLY COLLECE H GH
SCHOOL, SECOND DI STRI CT, DORSEY H GH SCHOOL, THI RD DI STRI CT,
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1 WEST VALLEY CHRI STI AN SCHOOL, FOURTH DI STRI CT, NORWALK HI GH
2 SCHOCL, AND FI FTH DI STRI CT, SI ERRA MADRE HI GH SCHOOL. THE

3 ANNUAL BATTLE OF THE SCHOOLS COMPETI TI ON WAS CONDUCTED

4 FEBRUARY 1ST, 2008 THROUGH MAY 1ST, 2008. THE COWVPETI TI ON WAS
5 DESI GNED FOR STUDENTS TO REDUCE THE AMOUNT OF WASTE THAT

6 LEAVES THEI R SCHOOL CAMPUS ON A WEEKLY BASI S. THE

7 PARTI Cl PATI NG SCHOOLS ALL RECEI VED BOARD OF SUPERVI SORS ACTI ON
8 KITS AND CONDUCTED CAMPUS WASTE AUDI TS. THE AUDI T HELPED

9 STUDENTS TO ANALYZE THE | MPACT OF PCLLUTI ON ON THEI R CAMPUS

10 AND TO | DENTI FY WAYS TO REDUCE THE WASTE. CAFETERI AS,

11 CLASSROOMS, OFFI CES AND SI M LAR AREAS WERE ALL EXAM NED. EACH
12 SCHOOL DEVELOPED AND RECOMVENDED STRATEG ES TO REDUCE THE

13 AMOUNT OF WASTE BY USI NG A VARI ETY OF TECHNI QUES, | NCLUDI NG

14  SOURCE REDUCTI ON, REUSE AND RECYCLING |IT' S WTH CGREAT

15 PLEASURE TODAY THAT WE HONOR ALL FIVE OF THE SCHOOLS SELECTED
16 AS THE 2007- 2008 BOARD OF SUPERVI SORS COVPETI TION WNNER. |'LL
17 BEG N BY HONORI NG THE SECOND DI STRI CT W NNER, DORSEY HI GH

18 SCHOOL. THE GLOBAL WARRI ORS, THE ENVI RONMENTAL CLUB OF DORSEY
19 H GH SCHOCOL, CONDUCTED A POSTER CONTEST TO HELP PROMOTE THEI R
20 CAMPUS RECYCLI NG PROGRAM THEY ALSO ASSI STED THEI R NEI GHBORI NG
21 COVMUNI TI ES W TH PLANTI NG PRQJECTS AND CLEAN UP. A TOTAL OF

22 1.65 POUNDS PER STUDENT WAS DI VERTED FOR M XED PAPER, PLASTI C,
AND ALUM NUM A TOTAL OF 2,600 POUNDS WERE DI VERTED FROM THE
WASTE SYSTEM ENTERI NG LOS ANGELES COUNTY LANDFI LLS.
CONGRATULATI ONS TO ALL OF YOU ON A JOB VELL DONE AS WE ALL
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TAKE STEPS | N REDUCI NG OQUR ENVI RONMENTAL FOOTPRI NT.

CONGRATULATI ONS TO DORSEY H GH SCHOOL. WE' LL TAKE THAT OFF.
CAN WE SEE EVERYONE? THE NEXT, SUPERVI SOR MOLI NA?

SUP. MOLI NA: THANK YOU, M SS BURKE. |'M VERY PROUD TO

| NTRODUCE OUR W NNI NG TEAM OVER HERE, | F THEY' D COVE UP AND
JON M. TH S IS THE FIRST DI STRICT W NN NG TEAM THE MEAN
GREEN TEAM FROM CALS EARLY COLLEGE H GH SCHOOL | N THE
DOMNTOM FI NANCI AL DI STRI CT. THE CLUB WORKED W TH A LOCAL
NONPROFI T CALLED GENERATI ON EARTH TO DETERM NE VWH CH CAMPUS
WASTES M GHT BE RECYCLED. THROUGH THE STUDENTS ENTHUSI ASTI C
SUPPCRT, A TOTAL OF 710 POUNDS OF PAPER, OVER 70 POUNDS OF
PLASTI C, AND OVER 6 POUNDS OF ALUM NUM WERE DI VERTED FROM THE
WASTE STREAM ENTERI NG LOS ANGELES COUNTY LANDFI LLS. NOW THAT' S
QUI TE A TARGET AND THEY MET I T ALL. AND WE' RE VERY PROUD COF
THEM WE WANT TO EXTEND THEM OUR CONGRATULATI ONS. THEY DI D AN
QUTSTANDI NG JOB LEARNI NG TO RECYCLE VERY EARLY.

CONCGRATULATI ONS TO EACH AND EVERY ONE COF YOU. [ APPLAUSE. ]

SPEAKER: THI S ORGANI ZATI ON WAS STARTED BY STUDENTS WHO WANTED
TO DO SOVETHI NG ABQUT THE POLLUTI ON AND ALL THE THI NGS THAT
ARE AFFECTI NG OUR ENVI RONMENT, SUCH AS PLASTI C BAGS. AND WE' RE
TRYI NG TO RECYCLE MORE AND JUST KEEP L.A. CLEAN BECAUSE IT'S
WHERE WE LI VE. AND YOU WOULDN T WANT THE TRASH YOUR HOME, SO
VWHY TRASH OUR ENVI RONMENT, AS WELL? THANKS.
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SUP. MOLI NA: GOOD JOB. CONGRATULATI ONS. COULD WE G VE THEM A
ROUND OF APPLAUSE? [ APPLAUSE. ]

SUP. BURKE, CHAI R SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: MADAME CHAIR, | HAVE THE PRI VI LECE OF
PRESENTI NG THI S COVMMENDATI ON TO THE WEST VALLEY CHRI STI AN
SCHOCOL. THAT YOQU FOLKS? COVE ON UP. WEST VALLEY CHRI STI AN
SCHOCL, THERE ARE ElI GHT STUDENTS TOTAL, AND THEY | NCLUDE BUEY
NABARKI, A NI NTH GRADER. ANOTHER NI NTH GRADER, SHANNON
MCCLAREN. NI NTH GRADER, CONNOR BRUNO. EI GHTH GRADER, ASHLEY
WAGNER. ElI GHTH GRADER, SUMVER SHERMAN, ElI GHTH GRADER, SUMVER
HOUSE, |S THAT RI GHT? SUMMER HOUSE. AND WE' RE HONORI NG THEM
ATTENDI NG W TH THEM ARE SUE BRUNO, THE DI RECTOR OF OPERATI ONS
OF THE WEST VALLEY CHRI STI AN SCHOOL, THE TEACHER, MELI SSA
VAUGHN, WHO IS ALSO THE CALI FORNI A JUNI OR SCHOLARSHI P

FEDERATI ON ADVI SER. THESE STUDENTS FROM WEST VALLEY CHRI STI AN
SCHOCOL ARE THE THI RD DI STRI CT W NNERS FOR THE DEPARTMENT OF
PUBLI C WORKS GENERATI ON EARTH, ENVI RONMENTAL PROGRAM WHO AM |
GO NG TO PRESENT THI' S TO? WHI CH STUDENT? WHO S THE CAPTAI N COF
THE TEAM THERE? CONNER. OKAY, CONNER, |'M GO NG TO PRESENT
TH'S TO YOU. MAYBE YOU COULD G VE US 15 SECONDS ON VWHAT YQU
@QJYS DD. LOU E, COVE ON UP HERE. CONGRATULATI ONS. YEAH, GOCD
| DEA.
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SPEAKER: THE MOST THI NG THAT OUR SCHOCL REALLY WANTS TO SAY IS
THANK YOU FOR THI S AWARD. WE' RE A VERY SMALL SCHOOL, BUT WE
TRY TO DO BI G THINGS TO HELP THE COVMUNI TY. AND WE REALLY WANT
TO THANK M SS BRUNO AND M SS VAUGHN FOR HELPI NG US DO THI S.
EVERYONE HERE PARTI CI PATED | N EVERYTHI NG THAT WE DI D. SO WE
JUST WANT TO THANK ALL OF YOU FOR G VING US TH S AWARD.

SUP. YAROCSLAVSKY: WHAT DI D YOU DO?

SPEAKER: WE RECYCLED ABOQUT -- WELL, | LOST COUNT HOW MANY BAGS
OF RECYCLED, BUT WE RECYCLED A LOT. AND WE REALLY HELPED THE
SCHOCOL SO MUCH. AND WE ARE VERY PROUD OF WHAT WE DI D. AND WE
JUST REALLY WANT TO THANK YOQOU. [ APPLAUSE. ]

SUP. BURKE, CHAI R SUPERVI SOR KNABE? SUPERVI SOR KNABE?

SUP. KNABE: SCRRY. THANK YOU. WE WERE JUST TALKI NG TO OUR HI GH
SCHOOL BACK THERE. |'M GO NG TO ASK SOVE FOLKS FROM NORWALK

H G4 SCHOOL TO JON ME UP HERE, OUR WNNER I N THE FOURTH

DI STRI CT. WE HAVE ASSI STANT PRI NCI PAL RENA FLORES HANSON. WE
HAVE STUDENTS, LAZETTE ACOSTA, TATI ANA BRI ONES, MARI A ABANES,
MORRI S JACKSON, KATE OLAGARI O CHANTEL LOPEZ, ALESANDRO
ALVARADO, AND AND ANDREA LAMEL. AND | HOPE | DIDN T BUTCHER
THE NAMES TOO BAD. WLL YOU FORG VE ME? OKAY. ALL RIGHT. AS |
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MENTI ONED FROM THE FOURTH DI STRI CT, WE ARE HONORI NG NORWALK
H GH SCHOOL AS A RESULT OF THEI R PARTNERSH P BETWEEN THE
STUDENTS OF THE M LLENNI UM PRQJECT AND NATURE CLUBS OF NORWALK
H GH SCHOOL, A RECYCLI NG PROGRAM FOR M XED PAPER, BOTTLES AND
CANS WAS ESTABLI SHED. | T PROMOTED GREEN | N MANY VAYS,

| NCLUDI NG PLANTI NG TREES, CAMPUS BEAUTI FI CATI ON, EDUCATI NG
FACULTY AND STUDENTS. YOU PROBABLY LI KED THAT PART, EDUCATI NG
THE FACULTY, DIDN T YOU? AND PLACI NG RECYCLI NG BI NS NEXT TO
EACH TRASH CAN ON CAMPUS. AND EACH FRI DAY, RAIN OR SH NE,
THESE DEDI CATED STUDENTS DUTI FULLY EMPTI ED ALL THE RECYCLI NG
BI NS AND DEVELOPED AN | N- DEPTH TRACKI NG SYSTEM TO PROVI DE
STUDENTS AND TEACHERS PROGRESS, AND PROMOTE PARTI Cl PATI ON.
BECAUSE OF THElI R ENTHUSI ASM LEADERSHI P, AND LOYALTY TO THE
PROGRAM AND MOST | MPORTANTLY TO OUR PLANET, A TOTAL OF 4, 966
POUNDS OF M XED PAPER, PLASTIC, AND ALUM NUM WERE COLLECTED,
G VI NG NORWALK AN ASTOUNDI NG 2. 16 POUNDS PER STUDENT OF

Dl VERTED WASTE. SO VWE WANT TO EXTEND OUR CONGRATULATI ONS TO
NORWALK HI GH SCHOOL, THE STUDENTS FOR THEI R RECOGNI TI ON, BUT
MOST | MPORTANTLY WHAT THEY' VE DONE ON BEHALF OF OUR PLANET.
AND | KNOW I T 'S GO NG TO CONTI NUE, IS THAT CORRECT? YEAH. SO
ANYWAY, LET'S G VE THEM A Bl G ROUND OF APPLAUSE. [ APPLAUSE. ]
TYPI CAL W LSON H GH GRAD. [LAUGHTER. ] WHO WANTS TO SPEAK I N
BEHALF? ALL RIGHT. IT'S ALL YOURS.
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1 TATI ANA BRI ONES: WE STARTED THI S PROGRAM BECAUSE WE WANTED TO
2 MAKE A DI FFERENCE IN OUR COVMUNI TY. AND WE KI ND OF FlI GURED

3 WHAT BETTER PLACE TO START THAN OUR OAN SCHOCL? SO WE COULDN T
4 HAVE DONE I T WTHOUT THE | NVOLVEMENT OF OUR WHOLE SCHOOL, THE
5 STAFF, THE STUDENTS TO HELP PARTI Cl PATE I N THE RECYCLI NG

6 PROGRAM AND SO WE JUST WANT TO THANK YOU GQUJYS FOR THI S. WE' RE
7 GO NG TO CONTI NUE TO DO OUR BEST TO RECYCLE AND KEEP DO NG OUR
8 BEST FOR THE ENVI RONMENT. [ APPLAUSE. ]

10 SUP. KNABE: OKAY. CONGRATULATI ONS. THANKS FOR COM NG DOWN.

11 KEEP UP THE GOOD WORK.

12

13  SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH, ONE OF THE STUDENTS
14 --

15

16 SUP. ANTONOVI CH: VWE WANT TO BRI NG UP THE STUDENTS FROM SI ERRA
17 MADRE HI GH SCHOOL THAT ARE WTH US THI S MORNI NG FOR A VERY

18 | NNOVATI VE PROGRAM WE HAVE GARRETT NEWSOME WHO |'S THE VI CE

19 PRI NCI PAL AND MARY DODSON OF TREE PEOCPLE. AND WHAT THEY DI D ON
20 THI'S I NNOVATI VE PROGRAM WAS A RECYCLI NG PROGRAM CONSI STI NG OF
21 M XED PAPER AND PLASTI C BOTTLES AND CANS THAT TOTAL OVER 1, 230
22 POUNDS OF RECYCLED MATERI ALS WERE DI VERTED FROM OUR LOCAL
LANDFI LLS TOTALI NG NEARLY TWO POUNDS PER STUDENT. THE FUNDS
COLLECTED FROM THESE RECYCLI NG PROGRAMS ASSI STED W TH THE
PURCHASE OF ADDI TI ONAL SCHOOL SUPPLI ES. AND FURTHERMORE, THE
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1 SCHOOL HOSTED AN ELECTRONI C WASTE EVENT, WH CH COLLECTED OVER
2 20,000 POUNDS OF ELECTRI C MATERI ALS. SO THEY HAVE DONE A VERY,
3 VERY WONDERFUL JOB, A GOCD EXAMPLE FOR THE OTHER PUBLI C AND

4  PAROCH AL SCHOOLS W THI N OUR COUNTY OF LOS ANGELES TO ALSO

5 FOLLOWIN SO LET ME G VE YOU TH S PROCLAMATI ON. [ APPLAUSE. ]

7  MARY DODSON: | JUST WANT TO TAKE THE OPPORTUNI TY TO THANK THE
8 BOARD OF SUPERVI SORS FOR RECOGNI ZI NG ALL OF THESE STUDENTS. AS
9 THE DIRECTOR OF THI S PROGRAM | GET TO WATCH STUDENTS BECQOVE
10 ClIVICALLY ENGAGED BY DO NG ENVI RONMENTAL PROGRAMS. AND NOT

11 ONLY DO THEY DO THESE THI NGS, BUT THEY SEE THE PROBLEMS AND
12 THEY FI X THEM AND THEY KNOW THAT THEY CAN MAKE A DI FFERENCE.
13 SO | REALLY APPRECI ATE YOU TODAY RECOGNI ZI NG THEM FOR THEI R
14 EFFORTS. AND THANKS, STUDENTS. KEEP | T GO NG [ APPLAUSE. ]

15

16 SUP. ANTONOVI CH: WHY DON' T YOU GUYS COMVE UP HERE? THEY' RE

17 ALREADY GONE, OKAY.

18

19 SUP. BURKE, CHAIR | NEGLECTED TO LET OUR DORSEY PECPLE SPEAK.
20 ROBERT JEFFERS AND CHRI' S SI MMONS, ARE YOU GO NG TO SPEAK,

21 CHRI'S, AND TELL THEM A LI TTLE BI T ABOUT WHAT YOU DI D? OKAY.

22

CHRI'S SIMMONS: THE GLOBAL WARRI RS WAS A PROGRAM STARTED W TH,
STARTED BY MR ROBERT JEFFERS, WHO | S ALSO THE FI LM TEACHER AT
DORSEY HI GH SCHOOL. AND WE DON T JUST DO RECYCLI NG AT SCHOQL.
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1 NO, | NSTEAD EVERY WEDNESDAY, WE HAVE A NUMBER OF STUDENTS WHO
2 COVE QUT AND HELP DO GARDEN WORK. SO WE ARE ONE OF THE VERY

3 FEWINNER CITY SCHOOLS WTH OUR OAN GARDEN. AND | N ADDI TION TO
4 THAT, WE EVERY SO OFTEN, PARTI CULARLY THI S WEEKEND, WE GO TO

5 THE BEACH AND DO A BEACH CLEANUP FOR AN ENDANGERED SPECI ES,

6 THE WESTERN SNOW PLOVER THE LEES TERN. WELL, WE ALSO DO

7 CONSERVATI ON WORK FOR THE WESTERN SNOWY PLOVER

9 SUP. BURKE, CHAIR GREAT, THANK YQU. [ APPLAUSE.] SUPERVI SOR
10 KNABE? SUPERVI SOR ANTONOVI CH?

11

12 SUP. ANTONOVI CH: FI RST WE' RE GO NG TO JO N W TH SUPERVI SOR

13 YARCSLAVSKY | N WELCOM NG SEVERAL GUESTS WHO JO NED THE BQOARD
14 | N PROCLAI M NG OCTOBER 4TH AS NAM WALK FOR THE M NDS OF

15 AMERI CA I N SANTA MONI CA RAI SI NG AWARENESS FOR MENTAL | LLNESS.
16 NAM, RIGHAT? NAM, OKAY. HERE WE GO SO WE HAVE DR SOUTHARD,
17 WHO IS DI RECTOR OF OQUR DEPARTMENT OF MENTAL HEALTH, KEN CONDO,
18 PUBLI C | NFORMATI ON OFFI CER, NANCY CARTER, ROSI NA URLI CH,

19 MARG E HARPER, STELLA MARCH, AND JOHNNI E SHADY. NAM | S THE
20  NATI ONAL ALLI ANCE OF MENTAL | LLNESS, THE NATION S LARGEST

21 GRASSROOTS ORGANI ZATI ON FOR PEOPLE W TH MENTAL | LLNESS AND

22 THEIR FAM LIES. TH'S WAS FOUNDED BACK I N 1979, AND NOW THEY
HAVE AFFI LI ATES | N EVERY STATE WTH MORE THAN 1, 100 LOCAL
COMMUNI TI ES ACRCSS THE COUNTRY. OUR COUNTY |'S FORTUNATE TO
HAVE BENEFI TED FOR MANY YEARS WORKI NG W TH THEM TO ENSURE THAT
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1 QUALITY CARE IS PROVIDED TO OQUR MENTAL HEALTH CONSUMERS. MANY
2 PECPLE DON T REALIZE, BUT MENTAL HEALTH AFFECTS ONE I N FI VE

3 AVERI CANS EVERY YEAR, OCCURRENCE OF MENTAL | LLNESS AND

4 SUBSTANCE ABUSE IS A SI GNI FI CANT CONCERN THAT REQUI RES

5 | NTEGRATED MENTAL HEALTH TREATMENT. QUR COUNTY HAS A

6 COW TMENT TO COVMUNI TY- BASED SYSTEMS OF MENTAL HEALTHCARE FOR
7 ALL OF ITS RESI DENTS. A FUNDAMENTAL COVPONENT OF GENERAL

8 HEALTH AND | NDI SPENSABLE TO PERSONAL VELL-BEI NG FAM LY AND

9 | NTERPERSONAL RELATI ONSHI PS AND SOCI ETAL | NTERACTI ONS | S BEI NG
10 HEALTHY, MENTALLY AND PHYSI CALLY. CONGRATULATI ONS TO EACH OF
11 YOU. AND WE ALSO WANT TO COMVEND THE DEPARTMENT OF MENTAL

12 HEALTH, WHICH | S PROVI DI NG GRI EF COUNSELI NG TO THE VI CTI MS AND
13 FAM LI ES OF FI RST RESPONDERS TO THE METROLI NK CRASH I N

14  CHATSWORTH. SUPERVI SOR YAROSLAVSKY AND | WERE THERE W TH THE
15 VICTIMS AND MET WTH OQUR CRI SI S | NTERVENTI ON MEMBERS FROM THE
16 DEPARTMENT. THEY HAVE DONE AN | NCREDI BLE JOB. | MEAN, OUR

17 HEARTS AND PRAYERS GO QUT TO THE PEOPLE, THE VI CTI M5, AND TO
18 THE COUNSELORS WHO ARE ASSI STI NG THOSE PEOPLE AS WE SPEAK.

19 TOTAL COWM TMENT. THI'S WAS ONE | N THE MORNI NG AND THEY WERE AS
20 DEDI CATED, AND THEY WERE NOT ALLOW NG THE FATI GUE AND THE

21  TRACGEDY OF THE EVENT TO HOLD THEM BACK FROM HELPI NG THOSE WHO
22 WERE | N NEED AND NEEDI NG THAT ASSI STANCE. AND | REALLY COMVEND
THE DEPARTMENT OF MENTAL HEALTH AND EACH OF THOSE EMPLOYEES
WHO WERE THERE G VI NG THAT NEEDED ASSI STANCE. AND WE W LL BE
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1 THERE TO CONTI NUE TO HELP THAT ASSI STANCE AS LONG AS IT'S
2 NEEDED. BUT LET ME G VE TH S PROCLAMATI ON HERE.

4 SPEAKER | WOULD JUST LIKE TO THANK THE BOARD OF SUPERVI SORS

5 FOR RECOGNI ZI NG OCTOBER 4TH AS THE NAM WALKS DAY. AND VE WANT
6 TO ENCOURAGE EVERYBODY TO COME WALK. WE FI GHT FOR THE

7 | MPROVEMENT OF SERVI CES FOR THOSE WHO ARE AFFECTED BY SEVERE

8 MENTAL | LLNESS, AND WE SUPPORT AND EDUCATE FAM LI ES TO FI GHT

9 STIGVA. AND WE' VE BROUGHT SOME T- SHI RTS AND HATS FOR OUR BOARD
10 OF SUPERVI SORS TODAY. AND WE WANT TO SEE EVERYBODY OUT AT THE
11 SANTA MONI CA PROVENADE ON OCTOBER 4TH AT 8: 00 | N THE MORNI NG
12 OKAY? THANK YOU. [ APPLAUSE. ]

13

14 SPEAKER WE HOPE THAT ALL THOSE HI GH SCHOOL STUDENTS THAT WERE
15 HERE, |F THEY CAN COME AND WALK. THI'S IS FOR YOUR FRI ENDS WHO
16 ARE TRYI NG TO HELP W TH- THE TEEN SUI Cl DE RATE |'S VERY LARGE
17 IN THI'S COUNTRY. SCHOOL NEEDS FOR MENTAL HEALTH ARE NECESSARY.
18 AND WHAT WE TRY TO DO |'S ALSO PREVENTI ON. SO HOPEFULLY ALL OF
19 YOU WLL COVE TO SANTA MONI CA AND WALK THAT WALK. THANK YOU.

20

21 SUP. YAROSLAVSKY: LET ME JUST ADD A WORD OF THANKS AND

22 CONGRATULATI ONS TO NAM . THERE' S BEEN SO MUCH PROGRESS MADE | N
THI' S SOCI ETY ON | SSUES OF MENTAL | LLNESS OVER THE YEARS Sl NCE
WE' VE ALL BEEN I N PUBLI C OFFI CE, BUT WE STILL HAVE A LONG WAY
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TO GO. AND YOU HELP MAKE A HUGE DI FFERENCE IN THI S COUNTY AND
IN THI'S SOCI ETY. THANK YOU ALL VERY MJCH.

SUP. ANTONOVI CH: OUR DI RECTOR, DR SOUTHARD.

MARVI N SOUTHARD: | WANTED TO THANK THE BOARD FOR THESE
PROCLAMATI ONS AND ALSO TO THANK NAM . BECAUSE AS THE

SUPERVI SORS HAVE | NDI CATED, WE WOULD NOT BE ABLE TO MAKE THE
PROGRESS | N CREATI NG OPPORTUNI TI ES FOR HOPE, WELLNESS AND
RECOVERY W THOUT THEI R PUSHI NG AND PULLI NG AND HELPI NG US SEE
THE KIND OF SERVI CES THAT REALLY HELP FAM LI ES THRI VE. SO |
WANT TO EXPRESS MY DEEP APPRECI ATI ON FOR WHAT NAM HAS DONE
AND ALSO TO BUI LD ON THE GRATI TUDE TO THE STAFF AND THE
DEPARTMENT OF MENTAL HEALTH FOR THEI R CRI SI' S RESPONSE AND
THANK THE BOARD FOR ALLOW NG US TO CREATE THE CAPACITY TO
RESPOND TO DI SASTERS AND EMERGENCI ES. THAT CAPACI TY TO RESPOND
TO EMERGENCI ES | S NOT' SOVETHI NG THAT EXI STS EVERYWHERE | N LOS
ANGELES. WE' RE VERY FORTUNATE TO HAVE THAT CAPACI TY TO RESPOND
WHEN TRAGEDY OCCURS. SO THANK YQOU. [ APPLAUSE. ]

SUP. ANTONOVI CH: NOW WE WANT TO RECOGNI ZE SEVERAL OUTSTANDI NG
| NDI VI DUALS AND PROGRAMS FROM OUR DEPARTMENT OF PARKS AND
RECREATI ON. WE HAVE JAMES MCCARTHY, LORENE WEST WHO | S ALSO
MRS. MCCARTHY. LORI BENNETT, JI M PARK, KATHLEEN RETNER, RUSS
GUI NEY, OUR DI RECTOR, AND HAYDEN SUNG. THEY HAVE BEEN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
22



September 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RECOGNI ZED BY THE NATI ONAL ASSCCI ATI ON OF PARK AND RECREATI ON
2 OFFIC ALS FOR THEI R EXEMPLARY PROFESSI ONALI SM  DEDI CATION TO

3 COMMUNITY SERVI CE, UNSVERVI NG ENVI RONMENTAL STEWARDSHI P, AND

4 H GH LEVEL GOOD CI TI ZENSH P FOR THE BENEFI T OF THE ENTI RE

5 COUNTY OF LOS ANGELES. FI RST, JAMES MCCARTHY. JI M RECEI VED THE
6 PRESTI G QUS 2008 PROFESSI ONAL FELLOW AWARD FROM THE NATI ONAL

7 ASSOCI ATI ON OF PARKS AND RECREATI ON OFFI ClI ALS. A 27- YEAR

8 VETERAN W TH OUR COUNTY DEPARTMENT OF PARKS AND RECREATI ON.

9 HE'S BEEN A STRONG DEFENDER OF OUR PARK STANDARDS AND

10 |INTEGRITY AND DEDI CATI ON TO BUI LDI NG NEW AND PROVI DI NG CURRENT
11 PARK FACILITIES. H' S SERVI CES ALSO | NCLUDED PROMOTI NG THE NEED
12 TO HAVE CLOSELY PATROLLED PARKS, CREATI NG AND PRESERVI NG OPEN

13 SPACE, CONDUCTI NG PROGRAMS AND SAFETY AT TRAILS, LAKES,

14 COVMUNI TY AND REG ONAL FACI LI TIES. HE WAS | NSTRUVENTAL | N

15 ESTABLI SHI NG THE 500- ACRE OPEN SPACE RESERVE THAT WAS NAMED

16 FOR ME AND PRESERVI NG THE SANTA CLARI TA WOCDLANDS AND MORE

17 THAN 6, 000 ACRES THROUGH THE NEWHALL RANCH DEVELOPMENT

18 PROJECT, EXPANDI NG THE 200-M LE RIM OF THE VALLEY CORRI DOR FCOR
19 H KERS AND EQUESTRI ANS WHI LE SERVI NG ON THE LOS ANGELES RI VER

20 MASTER PLAN COW TTEE. H S PROFESSI ONALI SM HAS GARNERED H M A

21 WALL OF COMVENDATI ONS, | NCLUDI NG THE DEPARTMENT' S EMPLOYEE OF

22 THE YEAR TW CE, AND EMPLOYEE OF THE YEAR FOR THE NORTH AGENCY.

AND LORENE GAVE HI M HUSBAND OF THE YEAR ONE Tl ME, RI GHT? OKAY,

JIM? ONLY ONE TI ME?
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JI'M MCCARTHY: ONLY ONE TI ME. [ APPLAUSE. ]

SUP. ANTONOVI CH: LORI BENNETT | S SUPERI NTENDENT AT CASTAI C,

VWH CH I S THE DEPARTMENT' S NORTH COMMUNI TY SERVI CES AGENCY. THE
CASTAI C REG ONAL PARK OF PLACERI TA CANYON NATURE CENTER,

CALI FORNI A STATE UNI VERSI TY OF NORTHRI DGE AND ERI C RI FFLEMAN
ON BEI NG RECOGNI ZED BY THE NATI ONAL ASSOCI ATI ON OF PARKS AND
RECREATI ON OFFI Cl ALS FOR THEI R AQUATI C ADVENTURE CAMP PROGRAM
WTH THE CLASS Il PARK AND RECREATI ON PROGRAM AWARD. THI S
RECOGNI ZES UNI QUE OR EXCEPTI ONAL PROGRAMS WH CH PROVI DE AN
OQUTSTANDI NG EXAMPLE THAT OTHER AGENCI ES COULD ADOPT OR
EMULATE. OUR AQUATI C ADVENTURE CAMP BRI NGS TOGETHER SW M
LESSONS, NATURE STUDY, AQUATI C SPORTS, CAMPI NG AND NEW
EXPLORATI ONS | NTO ONE UNI QUE PROGRAM DESI GNED TO PROMOTE WATER
SAFETY AND ALLOW THE PARTI Cl PANTS TO EXPERI ENCE THE OUTDOCR

LI FE. THE CAMP | MPROVES THE SAFETY AWARENESS AND SKI LLS I N OUR
YOUTH AND | NTRODUCES THE YOUTH TO SAI LI NG CANCElI NG AND
OTHERS. | T | NTRODUCES FAM LI ES TO CAVMPI NG AN EXPERI ENCE THEY
M GHT OTHERW SE NEVER HAVE HAD, VI LE PROVI DI NG AN OPPORTUNI TY
FOR FAM LY MEMBERS TO BOND TOGETHER. SO CONGRATULATI ONS. OKAY.
[ APPLAUSE. ] JI M PARK, FOR HI' S COLLABCRATI VE PROQJIECT, THE LCS
ANGELES COUNTY URBAN REFORESTATI ON PRQIECT, WH CH RECEI VED THE
PRESTI G QUS 2007 ENVI RONVENTAL CONSERVATI ON AWARD FROM THE
NATI ONAL ASSCCI ATI ON OF PARKS AND RECREATI ON OFFI CI ALS. THI' S
WAS FOR RECOGNI TI ON OF EXCEPTI ONAL EFFORTS TO RECLAIM
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RESTORE, PRESERVE, ACQUI RE OR DEVELOP UNI QUE AND NATURAL AREAS
AND PROGRAMS. THE COUNTY' S URBAN REFORESTATI ON PRI MARY GOAL IS
TO | MPROVE THE ENVI RONMVENTAL QUALI TY OF OUR COUNTY BY REDUCI NG
Al R POLLUTI ON AND | MPROVI NG OUR WATER CONSERVATI ON.  ACCORDI NG
TO THE U.S. DEPARTMENT OF AGRI CULTURE, 100 TREES REMOVE 53
TONS OF CARBON DI OXI DE AND 430 POUNDS OF OTHER POLLUTANTS PER
YEAR 100 TREES CATCH 139, 000 GALLONS OF RAI N WATER EACH YEAR
REDUCI NG RUNOFF. MORE THAN 9, 000 TREES, 7,000 SHRUBS HAVE BEEN
PLANTED | N 59 COUNTY PARKS AS PART OF THE L.A. COUNTY URBAN
REFORESTATI ON PRQJECT. TO ACCOWPLI SH THI S EXTENSI VE PRQJECT,
THE COUNTY DEPARTMENT OF PARKS AND RECREATI ON PARTNERED W TH
THE L. A CONSERVATI ON CORPS, THE LARGEST CONSERVATI ON CORPS | N
THE COUNTRY. AND TO G VE SEVERAL HUNDRED AT- Rl SK YOUTH THE
OPPORTUNI TY TO BE PART OF THI'S PRQJECT BY GAI NI NG VALUABLE

SKI LLS WH LE HELPI NG PLANT TREES THROUGHOUT OUR COUNTY. SO ViE
WANTED TO CONGRATULATE JIM [APPLAUSE.] SO AT THI'S TIME LET ME
| NTRODUCE RUSS GUI NEY, OUR DI RECTOR OF PARKS AND RECREATI ON.

[ APPLAUSE. |

RUSS GUI NEY: THANK YOU, SUPERVI SOR. AS THE DI RECTOR, | KNOW
THESE PEOPLE. | WORK WTH THEM DAY | N AND DAY QUT. | KNOW
THEI R GOOD WORKS AND THEI R COMM TMENT. BUT IT'S A TRUE HONOR
TO HAVE THEM RECOGNI ZED ON THE NATI ONAL LEVEL, TO HAVE AN
ORGANI ZATI ON LI KE THE NATI ONAL ASSOCI ATI ON OF COUNTY PARK AND
RECREATI ON OFFI Cl ALS RECOCGNI ZE JI M MCCARTHY FOR HI' S
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1 PROFESSI ONAL WORK, LORI BENNETT FOR THE WORK | N PUTTI NG
2 TOGETHER THI S QUTSTANDI NG AQUATI CS PROGRAM JI M PARK FOR HI' S

3 EFFORTS WTH OUR TREE PROGRAM | S TRULY AN HONOR. THESE ARE THE
4 PEOPLE THAT SERVE YOU, BOARD OF SUPERVI SORS, CHI EF EXECUTI VE

5 OFFI CER, PECPLE OF LOS ANGELES COUNTY EVERY DAY, AND MAKE YOUR
6 LOS ANCELES COUNTY PARKS DEPARTMENT A REALLY GREAT COUNTY

7 DEPARTMENT. SO THANK YQU VERY MJUCH. THANK YOU, BOARD, FOR

8 HONORI NG THEM AND SUPERVI SOR, THANK YOU VERY MJCH.

10 SUP. ANTONOVI CH: WE HAVE A LI TTLE LADY NAMED SADI E, WHO S

11 ElI GHT WEEKS OLD, A LI TTLE GERMAN SHEPHERD M X WHO | S LOCKI NG
12 FOR A HOVE. COMES WTH A LITTLE OQUTFIT. SO LI TTLE SADI E, WOULD
13 ANYBODY LI KE TO ADCPT LI TTLE SADI E? | KNOW THAT MAYBE JANE

14 WOULD LI KE TO TAKE SADI E TO THE DESERT. |'M SURE SADI E WOULD
15 LIKE TO HAVE A NI CE LI TTLE HOVE HERE. YOU CAN CALL AREA CODE
16 562-728-4644 FOR LI TTLE SADI E. AND SADI E AGAIN, HAS A LOT OF
17 COUSI NS, RELATIVES THAT ARE ALSO LOOKI NG FOR HOMES. UH- CH.

18 OKAY. NO, IT'S OKAY. IT'S OKAY. FALSE ALARM

19

20 SUP. YARCSLAVSKY: |'D MOVE THE AGENDA RI GHT NOWIF | WERE YQU.
21

22 SUP. ANTONOVI CH: NOW LET ME BRI NG UP AN | NDI VI DUAL WHO HAS
DONE A SUPERB JOB BOTH | N HER PROFESSI ONAL LI FE AND AS A

CI TI ZEN OF OUR CGREAT COUNTY AND STATE I N HELPI NG FI ND HOVES
FOR OUR CHI LDREN. WE ALSO HAVE SARAH GRANT AND TED MEYERS FROM
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1 THE DEPARTMENT, AN ADCPTI ON RECRUI TER. JANE RUSSELL IS ONE OF
2  HOLLYWOOD S BI GGEST STARS AND HAS ONE OF THE BI GGEST HEARTS I N
3  OUR COUNTY AND COUNTRY. WE COMMEND HER TODAY FOR HER

4 LEADERSHI P | N KEEPI NG THE DREAM OF OPERATI ON CHI LDREN ALI VE,

5 PLACI NG FOSTER CHI LDREN I N LOVI NG ADOPTI VE HOVES. OPERATI ON

6 CHH LDREN WOULD NOT HAVE EXI STED W THOUT JANE RUSSELL. IN THE

7 EARLY 1950S AFTER YEARS OF FRUSTRATI ON I N TRYI NG TO ADOPT A

8 CH LD, JANE TURNED TO EUROCPE AND THERE SHE FACED SI M LAR

9 FRUSTRATI ONS DESPI TE THE FACT THAT THE MAJORI TY OF HOMELESS

10 CHI LDREN I N EUROPE AND ASI A WERE HALF AVERI CAN. WTH THE HELP
11 OF A HANDFUL OF OTHER WOVEN, JANE WROTE LETTERS AND TELEGRAMS,
12 SPOKE BEFORE CONGRESS AND ULTI MATELY SUCCEEDED | N SEEI NG THAT
13 A PROVI SION FOR THE ADOPTI ON OF REFUGEE CHI LDREN WAS | NCLUDED
14 | N THE CONGRESSI ONAL LAW THE REFUGEE ACT OF 1953. JANE THEN
15 ORGANI ZED THE LOS ANCELES FUNDRAI SI NG GROUP, THE WOMEN' S

16  ADOPTI ON | NTERNATI ONAL FUND, THAT PROVI DED PERVMANENT RESOURCES
17 TO PLACE CHI LDREN I N LOVI NG, ADOPTI VE HOVES. | N 1982, AS FEWER
18 CHI LDREN VERE VWAI TI NG FOR ADOPTI ONS OVERSEAS, THE GROUP

19 DEVOTED I TS RESOURCES | N HELPI NG CH LDREN I N LOS ANCELES

20 COUNTY. SO FOR THE PAST 20 YEARS, OPERATI ON CHI LDREN HAS

21 SUPPORTED THE ADOPTI ON, DI VI SI ON OF THE COUNTY DEPARTMENT OF
22 CH LDREN AND FAM LY SERVI CES AND THE PAL YOUTH CENTER FOR
UNDERPRI VI LEGED CHI LDREN FOUNDED BY JACK LALANNE AND ELAI NE
LALANNE. THERE ARE OVER 8, 000 CHI LDREN LI VI NG I N FOSTER HOVES
OR GROUP HOVES |N QUR COUNTY WHO, FOR ONE REASON OR ANOTHER,
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1 HAVE NO PARENTS OR NO HOVES. NEARLY 600 ARE WAI TI NG TO BE
2 ADOPTED. AND THESE ARE CHI LDREN WAl TI NG FOR FAM LI ES TO G VE

3 THEM THE LOVE AND SUPPORT THEY NEED. MOST OF THEM ARE BETWEEN
4 THE AGES OF 5 AND 15. SO WE THANK YOU ALL FOR YOUR EFFORTS ON
5 BEHALF OF OUR CHI LDREN. YOUR EFFORTS HAVE MADE A PROFOUND

6 DI FFERENCE I N THE LI FE OF THESE GREAT CHI LDREN. AND ANYONE

7 I NTERESTED WHO |'S LI STENI NG AND WATCHI NG TODAY, YOU CAN CALL

8 THE COUNTY'S HOT LINE, 888-811-1121 FOR ADDI Tl ONAL

9 | NFORVATI ON. BUT AT THI'S TIME, JANE RUSSELL, CONGRATULATI ONS
10  AND THANK YOU FOR HELPI NG PROVI DE WONDERFUL HOMVES FOR OUR

11 CHI LDREN. [ APPLAUSE. ]

12

13 JANE RUSSELL: HEAVENS, HEAVENS, | DIDN T EVEN KNOWWHY | WAS
14 COM NG

15

16 SUP. ANTONOVICH "THIS IS YOUR LIFE."

17

18 JANE RUSSELL: WELL, THE LORD WANTED WAIF. AND A WAIF IS A

19 CH LD WTHOUT A HOVME. SO | WAS JUST LED AROUND BY THE NOSE AND
20 HAD ABSOLUTELY WONDERFUL PEOPLE THAT WERE HELPI NG AND DO NG

21 THINGS | DIDN T HAVE A CLUE HON TO DO. BUT WE WERE GO NG I N
22 WAIF FOR 40 YEARS. AND THEN OPERATI ON CHI LDREN STARTED I T W TH
THE SAME PEOPLE AND THEN ADDI NG NEW PEOPLE. THE NAME WAS
CHANGED BECAUSE THEY' D HAD AN ARGUVENT W TH THE BOARD, AND THE
MAI N BOARD SAID "WELL YOU CAN T CHANGE THAT." SO I T STARTED
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1 W TH OPERATI ON CHI LDREN, WHI CH |'S A WONDERFUL NAME BECAUSE NOW
2 YOU KNOW WHAT | T'S ABOUT. WELL |'M FLABBERGASTED. THANK YOU.
3 [ APPLAUSE. ]

5 SUP. BURKE, CHAI R SUPERVI SOR KNABE, YOU RE UP FI RST W TH YOUR
6 ADJOURNMENTS. OH, |'M SORRY. SUPERVI SOR MOLI NA, DI D YOU HAVE
7 PRESENTATI ONS?

9 SUP. KNABE: THANK YOQU, MADAME CHAI R FIRST OF ALL, | WOULD
10 LIKE TO MOVE THAT WE ADJOURN | N MEMORY OF JOAN KATO, WHO

11  PASSED AWAY YESTERDAY. SHE WAS A LONG TI ME RESI DENT OF

12 VWH TTI ER AND VERY ACTI VE I N OQUR SOQUTH VWH TTI ER COMVUNI TY. SHE
13 WAS VERY ACTIVE WTH OUR VWH TTI ER COORDI NATI NG COUNSEL. SHE
14 WAS ALSO A BOARD MEMBER OF SOROPTI M STS | NTERNATI ONAL. SHE
15 ALSO WORKED VERY CLOSELY W TH THE NORWALK SHERI FF' S STATI ON
16 AND HELPED OQUT WTH OUR Y. A L. HER TRUE JOY IN LI FE WAS

17 CH LDREN. SHE IS SURVI VED BY HER HUSBAND, DAN;, HER DAUGHTER,
18 SHERRY; AND HER SON, THOVAS. SHE WLL BE SORELY M SSED. ALSO
19 WE ADJOURN I N MEMORY OF A GOOD FRI END WHO JUST PASSED AVWAY
20 VERY SUDDENLY FROM A MASSI VE HEART ATTACK ON SUNDAY MORNI NG,
21 THAT'S MR GARY MORSE. GARY, WAS A LONG Tl ME BELLFLOVNER

22 BUSI NESSMAN, GOOD FRI END OF OQUR FAM LY' S. HE WAS VERY ACTI VE
23 MEMBER OF THE BELLFLOWNER KI WANI S CLUB AND FORMER MEMBER OF

24  CENTRAL BASI N WATER DI STRI CT. OUR THOUGHTS AND PRAYERS ARE
25 WTH H MAND THE FAM LY. HE IS SURVI VED BY HS WFE, BETTY.
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1 THEY WERE BOTH VERY | NVOLVED I N THE ARC PROGRAM OUT THERE.
2 DAUGHTER, TRACEY; SON, ALAN; AND H S W FE, VENDY; AND

3 GRANDSON, GARY II11. A SHOCK TO US ALL. ALSO THAT WE ADJOURN I N
4 MEMORY OF JOHNNI E MUSE WHO PASSED AVWAY ON SEPTEMBER 11TH AT

5 THE AGE OF 58. HE IS SURVIVED BY HS WFE, LESLIE;, SONS, JOHN,
6 DOUG DARREN, AND THEI R SPOUSES AND SEVEN GRANDCHI LDREN. ALSO
7 WE ADJOURN I N MEMORY OF MR JOHN PARKER, WHO PASSED AVAY ON

8 SEPTEMBER 7TH. HE SERVED IN THE UNI TED STATES NAVY DURI NG THE
9 KOREAN WAR. HE WORKED AT ROCKWELL | NTERNATI ONAL FOR 37 YEARS
10 ON BOTH THE APOLLO AND SHUTTLE PROGRAMS. HE |'S SURVI VED BY HI' S
11 WFE JODIE, CH LDREN JACQUELI NE, MONI CA, CATHERI NE, AND SEVEN
12 GRANDCHI LDREN. ALSO WE ADJOURN | N MEMORY OF VI CTORI A

13 PLATTEBORZE, MOTHER OF DI AMOND BAR CI TY COUNCI L MEMBER CAROL
14 HERRERA, WHO PASSED AWAY ON SEPTEMBER 12TH AT THE AGE OF 84.

15 VICTORIA WAS A LONG Tl ME RESI DENT OF THE SOUTHERN CAL| FORNI A
16 AREA, NOTED FOR HER KI NDNESS AND LOYALTY TO FAM LY AND

17 FRIENDS. VICTORIA IS SURVI VED BY HER ONLY CHI LD, CAROL, AND

18 HER HUSBAND, ART. AND HER SI STER, LUPE, THREE GRANDCHI LDREN

19 AND SEVEN GREAT GRANDCHI LDREN. ALSO THAT WE ADJOURN I N MEMORY
20 OF LEGENDARY NEWEMAN, MR GEORGE PUTNAM WHO PASSED AVAY AT

21 THE ACGE OF 94. OBVIOQUSLY HE WAS A LECEND HERE I N SOUTHERN

22 CALI FORNI A, ANCHORI NG CHANNEL 11, KTLA- 5, CHANNEL 13 AND
KCAL-9. HE WAS ALSO A WELL KNOWN HOST OF "TALK BACK," A
CONSERVATI VE RADI O SHOW THAT HE HOSTED DAI LY SI NCE LEAVI NG
TELEVI SI ON ANCHOR | N 1975. VERY ACTI VE OBVI QUSLY I N THE ROSE
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PARADE, HAVI NG RI DDEN I N THAT EVENT FROM 1951 UNTIL THE YEAR
2000. SURVI VED BY H S COVWANI ON OF 50 YEARS, SALLILEE, AND TWO
DAUGHTERS AND THREE GRANDCHI LDREN. ALSO WE ADJOURN | N MEMORY
OF CHERYL ROADI N, A BELLFLOWER RESI DENT WHO PASSED AWAY AT THE
VERY YOUNG AGE OF 45. SHE ENJOYED NASCAR RACI NG WORD SEARCHES
AND FAM LY AND FRI ENDS. SHE IS SURVI VED BY HER SONS, SCOTT AND
BRANDON, THREE SI STERS, MANY AUNTS, UNCLES, N ECES AND

COUSI NS. AND FI NALLY THAT WE ADJOURN | N MEMORY OF HATTI E PEARL
RUPE, A LONG Tl ME LAKEWOOD RESI DENT. SHE WAS ONE OF 11

CHI LDREN AND MOVED TO LAKEWOOD I N I'TS EARLY DAYS I N 1954. SHE
LOVED HER FAM LY, LOVED PCLI TI CS AND CULTURES AND MJSI C. SHE
'S SURVI VED BY HER S| STERS, VERNA AND VI DA, FOUR CHI LDREN,

NI NE GRANDCHI LDREN, AND ElI GHT GREAT GRANDCHI LDREN. MADAME

CHAI R, THOSE ARE MY ADJOURNMENTS.

SUP. BURKE, CHAI R SO ORDERED.

SUP. KNABE: ALL MEMBERS ON GEORGE PUTNAM

SUP. BURKE, CHAI R PUTNAM? YES, OKAY. ALL MEMBERS.

SUP. KNABE: AND YOU DO HAVE TO JO N ON CARCL HERRERA? ALL
MEMBERS ON CARCL HERRERA.
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1 SUP. BURKE, CHAIR ALL MEMBERS ON CAROL HERRERA AND CEORGE
2 PUTNAM

4 SUP. KNABE: HER MOM

6 SUP. BURKE, CHAI R COUNCI LMAN.

8 SUP. YAROSLAVSKY: MR KNABE, COULD | JUST SAY A WORD ABOUT

9 GEORCE PUTNAM?
10
11 SUP. KNABE: SURE.
12
13 SUP. YAROSLAVSKY: | HAD ALMOST A LI FE LONG RELATI ONSH P W TH
14 H M SINCE My COLLECGE DAYS. WHEN | HAD COMVE BACK FROM THE
15 SOVIET UNTON ON ONE OF MY FIRST -- ON MY SECOND TRI P THERE I N
16 1969, GEORGE INVITED ME ON H' S TELEVI SI ON PROGRAM TO DESCRI BE
17 WHAT | HAD SEEN. | HAD SEEN QUI TE A BIT. AND WHAT EVOLVED WAS
18 A LIFE LONG FRI ENDSH P AND RELATI ONSHI P. HI' S POLI TICS AND MY
19 POLITICS WERE FOR THE MOST PART COULD NOT HAVE BEEN DI FFERENT.
20 COULD NOT HAVE BEEN FARTHER APART. HE WAS VERY CONSERVATI VE,
21 ALMOST AN ANATHEMA TO MY CENERATI ON, OR AT LEAST MY GENERATI ON
22 ON THE CAMPUSES. AND | WAS A PRETTY PROGRESSI VE GUY. BUT THE
ONE THI NG WE SAW EYE TO EYE ON WAS THE | SSUE OF HUVAN RI GHTS
AND PERSONAL FREEDOM AND ON THE | SSUE OF FREEDOM OF

| MM GRATI ON FROM THE SOVI ET UNI ON GEORGE BECAME AN | NCREDI BLE
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1 SPOKESMAN, NOT ONLY LOCALLY ON HI'S TELEVI SI ON SHOW AND DON
2 READ H S BI OGRAPHY, BUT WHAT | THI NK WE FORGET IS THAT GEORGE
3 PUTNAM DOM NATED TELEVI SI ON NEW5 | N THE 60S AND THROUGH THE
4 MD'70S. HE WAS THE NUMBER ONE | NDEPENDENT TELEVI SI ON
5 BROADCASTER IN TOAN AND HE WAS ACTUALLY BEATI NG SOVE OF THE
6 NETWORK TELEVI SI ON SHOAS | N TOAN. AND WHEN HE TOCOK UP THAT
7 CAUSE, HE MADE A HUGE DI FFERENCE, BOTH LOCALLY AND
8 | NTERNATI ONALLY. AND | SAI D LAST WEEK WHEN | HEARD OF HI S
9 PASSI NG THAT THERE ARE A HANDFUL OF PEOPLE WHO CAN CLAI M
10 CREDIT OR WHO CAN BE CREDI TED FOR MAKI NG A DI FFERENCE | N
11 OPENI NG THE GATES OF THE SOVI ET UNI ON, AND GEORGE PUTNAM WOULD
12 BE ONE OF THE HANDFUL OF PECPLE WHO WOULD BE ABSOLUTELY I N
13 THAT RARE HALL OF FAME. HE WAS A GREAT GUY. AND HE W LL BE
14 M SSED. HE WLL BE M SSED BY H' S FRI ENDS AND HE WLL BE M SSED
15 BY THIS COMMUNITY, AS WELL. THANKS, DON.
16
17 SUP. BURKE, CHAI R SO ORDERED.
18
19 SUP. KNABE: | ALSO HAVE A READ-I N MOTI ON THAT |'LL HAVE MY
20 STAFF PASS QUT. LAST FRI DAY'S HEAD- ON COLLI SI ON BETWEEN TWO
21 TRAINS SHOULD HAVE NEVER HAPPENED. AND I T WAS A VERY DI FFI CULT
22 THI NG FOR ALL OF US. THE VI CTI M5 AND FAM LI ES AFFECTED DESERVE
AND MUST BE G VEN AN ACCURATE AND COVPLETE EXPLANATI ON OF VWHAT
VENT WRONG. FURTHERMORE, | T'S PRETTY OBVI QUS TO ALL OF US HERE
I N SOUTHERN CALI FORNI A THAT THE LESSONS LEARNED TRANSLATE | NTO
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1 AN | MPROVED, FAI L- SAFE MANAGEMENT SYSTEM VWH CH CAN BE COUNTED
2 ON TO AVA D FUTURE EXAMPLES OF THESE TRAIN-TO TRAIN

3 COLLI SI ONS. AS THE NATI ONAL TRANSPORTATI ON SAFETY BOARD, RAIL
4 OPERATORS AND OTHER RESPONSI BLE ENTI TI ES | NVESTI GATE THE CRASH
5 AND | MPROVE THE SYSTEM COUNTY GOVERNMENT MJST FULFILL ITS

6 DUTY TO LEAD AN EVALUATI ON OF THE DI SASTER RESPONSE AND USE

7 THE LESSONS LEARNED TO STRENGTHEN FUTURE PREPAREDNESS. | WAS

8 TAUGHT THE | MPORTANCE OF THI S I N 1986 AS MAYOR OF CERRI TOS

9 DURI NG THE CERRI TOS Al R CRASH, VWH CH FOUND THAT FI REFI GHTERS
10 AND OTHERS WHO ATTENDED THE DEAD AND | NJURED WERE TRAUNATI ZED
11  BY THE EXPERI ENCE AND NEEDED HELP THEMSELVES. THAT | NSI GHT

12 GAVE RI SE TO A NEW DI SASTER MANAGEMENT METHOD, MENTAL HEALTH
13 CRITI CAL | NSTANT DEBRI EFI NG PROGRAM VHI CH | S GO NG ON RI GHT

14 NOWAS WE SPEAK. IT IS STILL I N USE TODAY AND | TS HELPED

15 COUNTLESS FI RST RESPONDERS DEAL W TH THE EXPERI ENCE SO THAT

16 THEY CAN GO ON I N THEI R WORK OF HELPI NG OTHERS. THE EVALUATI ON
17 PROCESS MUST BEG N QUI CKLY VWH LE MEMORI ES AND RECCORDS ARE

18 STILL FRESH SO | WoULD MOVE THAT THE BOARD OF SUPERVI SORS

19 INSTRUCT THE C. E. O TO EVALUATE THE I NI TI AL DI SASTER RESPONSE.
20 TH' S REPORT SHOULD BE WRI TTEN I N CLOSE COOPERATI ON W TH ALL

21 THOSE | NVOLVED AND W TH THE SUPPORT OF OUR COUNTY CORONER,

22 MENTAL HEALTH AND OTHER PARTI Cl PATI NG COUNTY DEPARTMENTS. THI' S
REPORT SHOULD PROVI DE FI NDI NGS, CONCLUSI ONS AND

RECOMVENDATI ONS ON AT LEAST THE FOLLOW NG SUBJECTS: TI MELI NES,
SPEED, EFFECTI VENESS | N VWHI CH | NCI DENT COVMAND AND CONTROL WAS
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1 ESTABLI SHED AND MAI NTAI NED, CITY BU LDI NG THE SUFFI CI ENCY OF
2 RESOURCES. ADEQUACY AND EFFECTI VENESS OF COVMUNI CATI ONS,

3 I NCLUDI NG RESPONDI NG TO THE CONCERNED FAM LY MEMBERS, PRESS

4 AND PUBLIC. PRIOR TO SUBM SSION OF TH S REPORT SHOULD BE

5 REVI EWED BY THE EMERGENCY PREPAREDNESS COWM SSI ON FOR THE

6 COUNTY OF LOS ANGELES. OUR COUNTY E.M S. AGENCY, WTH

7 OVERSI GHT AND REVI EW BY THE EMERGENCY MEDI CAL SERVI CE

8 COW SSI ON SHOULD PROVI DE FI NDI NGS, CONCLUSI ONS AND JUST

9 STRENGTHENI NG RECOMVENDATI ONS ON ALL ASPECTS OF THE PRE-

10 HOSPI TAL, POST-HOSPI TAL CARE RESPONSE, ON- SCENE RESPONDERS AND
11 SO ON, AND LEAD US TO THESE RESPECTI VE EVALUATI ONS AND AFTER
12 REVI EW AND HOPEFULLY COORDI NATE THEI R EFFORTS AND SUBM T THE
13 REPORTS AS SI NGLE PACKAGE WTHI N 90 DAYS. | JUST SAY TH S

14 BECAUSE THERE' S ALVWAYS AN OPPCRTUNI TY FOR LESSONS LEARNED I N A
15 SITUATION LIKE TH' S. BUT | ALSO WOULD BE REMSS IF | DIDN T

16 SAY TO ALL, AND | KNOW THAT M KE AND ZEV WERE OQUT THERE, AS

17 VELL, TOO, THAT THE | NCREDI BLE FI RST RESPONDERS THAT WERE ON
18 THE SCENE AND DO NG EVERYTHI NG THEY CAN, BOTH FROM THE RESCUE
19 POSITION AND THEN THE CLEANUP POSI TI ON, WE DI D A PHENOVENAL

20 JOB. AND OUR MUTUAL Al D AGREEMENTS ARE SECOND TO NONE ACROSS
21 THE COUNTRY. BUT, AGAIN, THERE'S ALWAYS ROOM FOR | MPROVEMENT.
22 AND VWVE MAY HAVE LESSONS LEARNED, BECAUSE THI S IS, ONCE AGAI N,
A DI FFERENT TRAGEDY THAT WE' VE HAD TO LEARN TO LI VE W TH HERE
I N SOUTHERN CALI FORNI A. SO THANK YOU TO ALL THE COUNTY AND
CITY AND EVERY RESPONDER OQUT THERE THAT DI D THE BEST THEY
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1 COULD TO SAVE LI VES AND EXTRI CATE THE FOLKS. SO THAT' S MY
2 MOTION, | DON T TH NK WE NEED TO AGENDI ZE I T, BECAUSE IT IS

3 JUST A REPORT BACK, IS THAT CORRECT? SO MADAME CHAIR, |'D MOVE
4  THAT.

6 SUP. BURKE, CHAIR MOVED BY KNABE, SECONDED BY ANTONOVI CH.
7 WTHOUT OBJECTI ON, SO ORDERED. AND WE ALL JO N IN THAT. AND I
8 THI NK OUR FI RE DEPARTMENT DI D AN EXCELLENT JOB I N RESPONDI NG

10 SUP. KNABE: UNBELI EVABLE.

11

12 SUP. BURKE, CHAIR WE SHOULD COMVEND THEM FOR ALL OF THEIR
13 WORK

14

15 SUP. KNABE: ABSOLUTELY.

16

17 SUP. BURKE, CHAI R AND EVERYONE REALLY CAME FORWARD. AND OUR
18  HOSPI TALS. WE NEED TO COMMEND THEM

19

20 SUP. KNABE: OH, | T VENT TO SHOWN ONCE AGAI N, OUR PREPAREDNESS
21 AND OQUR TRAI NI NG HOPI NG YOU NEVER HAVE TO USE | T. BUT WHEN
22 YOU DO NEED TO USE I T, THAT IT'S THERE. EVERYONE DI D A
MARVELOUS JOB.
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SUP. YAROSLAVSKY: MADAME CHAI R, JUST TO Pl GGYBACK ON THAT, ONE
OF THE REASONS THAT THE RESPONSE WAS SO | NCREDI BLE THI' S TI ME

| S BECAUSE OF THE LESSONS LEARNED THE LAST TIME. AND | TH NK
DON' S MOTI ON | S APPROPRI ATE | N THAT REGARD BECAUSE THERE NMAY
BE SOVE LESSONS LEARNED FOR THE NEXT TI ME, AND THERE WLL BE A
NEXT TI ME SOVEWHERE. BUT ONE OF THE THI NGS THAT CHANGED | N

TH' S RESPONSE COMPARED TO THE GLENDALE ATWATER ACCI DENT OF A
FEW YEARS AGO | S THE | NCREASED USE OF THE Al RCRAFT, THE

HELI COPTER TRANSPORT OF TRAUMA PATI ENTS. | T ENABLED THE
EMERGENCY MEDI CAL SYSTEM REALLY TO BE EXPANDED TO ANY HOSPI TAL
IN THE REG ON. | MAG NE AT SI X O CLOCK, FIVE O CLOCK ON A

FRI DAY, AND | DI D FLY QUT THERE AT ABOUT THAT TI ME, ABQUT SI X-
TH RTY, SEVEN O CLOCK, AND I T WAS BUMPER TO BUWPER TRAFFI C ON
EVERY FREEVWAY AND SERVI CE STREET IN THE REG ON. TO GET
SOMVEBODY BY AMBULANCE FROM THE SI TE TO THE HOSPI TAL WOULD HAVE
BEEN | NTERM NABLY LONG AND COULD HAVE BEEN THE DI FFERENCE
BETWEEN LI FE AND DEATH. THE FACT THAT THE HELI COPTERS WERE
AVAI LABLE, | NCLUDI NG ALL THE COUNTY HELI COPTERS AND THE FI RE
HAWKS AND OTHER TRANSPORT HELI COPTERS, THEY WERE ABLE TO
DEPLOY-- TO TRANSPORT CRI TI CALLY WOUNDED PATI ENTS ALL OVER THE
REG ON. AND | T WAS AN | NCREDI BLE RESPONSE. | JUST WANT TO ECHO
THE REMARKS THAT HAVE BEEN MADE. THE CHOREOGRAPHY OF HUNDREDS
OF PI ECES OF EQUI PMENT AND HUNDREDS AND HUNDREDS OF PERSONNEL
WAS -- NOT TO MENTI ON THE PRESS AND EVERYBODY ELSE WHO WAS QUT
THERE, PROBABLY A COUPLE OF THOUSAND PEOPLE, WAS ALMOST
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1 FLAWESS G VEN THE Cl RCUMSTANCE. THE LAST THI NG I WANT TO SAY
2 ON TH S SUBJECT, MADAME CHAIR, IS -- AND M KE ANTONOVI CH

3 MENTIONED IT EARLI ER WTH THE MENTAL HEALTH PECPLE, THEY DON T
4 TEND TO GET THE CREDI T. OBVI QUSLY THE RI SKI EST AND MOST

5 DI FFI CULT WORK ARE THE FI RST RESPONDERS WHO GO | NTO BURNI NG

6 TRAINS AND TO TRY TO RESCUE PECPLE. AND BY THE WAY, THE FI RST
7  RESPONDERS VWHO ARRI VED WERE OUR DEPUTY SHERI FFS, WHO BEFORE

8 THE FI RE DEPARTMENT ACTUALLY ARRI VED, THERE WERE DEPUTY

9 SHERI FFS I N THAT FRONT CAR TRYI NG TO EXTRI CATE PEOPLE FROM THE
10 SCENE. BUT THE MENTAL HEALTH PECPLE, WHEN WE VENT OUT, M KE

11  AND | AND THE SHERI FF, AFTER M DNl GHT AT THE CHATSWORTH HI GH
12 SCHOOL AND SAW WHAT WAS GO NG ON, AND THE TENSION IN THE HALL
13 WAS PALPABLE. YOU HAD HUNDREDS, 100 OR 150 FAM LY MEMBERS VWHO
14 DI D NOT KNOW WHAT THE FATE OF THEI R FAM LI ES WERE. AND THEY

15 WERE UNDERSTANDABLY ANXI QUS, AND THAT WOULD BE AN

16 UNDERSTATEMENT. OUR MENTAL HEALTH PECPLE AND THE CITY'S

17 DEPARTMENT OF NEI GHBORHOOD EMPONERMENT, WVWH CH WAS THERE, TOOQ,
18 AND VOLUNTEERS AND STAFF, REALLY DI D AN | NCREDI BLE JOB I N

19 TRYI NG TO MANAGE THE EMOTI ONAL YO YO THAT WAS | NVOLVED HERE

20 UNDER VERY DI FFI CULT Cl RCUMSTANCES. AND MY HEART GOES OUT TO
21 THEM AND MY THANKS GO OQUT TO THEM | KNOW I T JUST TOTALLY

22 CHANGED My WEEKEND. | MEAN | CANNOT CGET THAT SCENE OQUT OF MY
M ND. NOT JUST THE PHYSI CAL SCENE OF THE ACCI DENT BUT THE
SCENE AT THE H GH SCHOOL. | T ACTUALLY HAD A BI GGER | MPACT ON
ME THAN THE ACCI DENT SCENE. AND | SAI D TO MARV SOQUTHARD LAST
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Nl GAT WVHEN | SAWH M I N THE GARAGE, OUR MENTAL HEALTH

D RECTOR, H' S PEOPLE DID A GREAT JOB. AND IT'S A TRIBUTE TO

H S LEADERSH P AND H S STAFF' S LEADERSHI P FOR HELPI NG PEOPLE
GET THROUGH A VERY DI FFI CULT 12-HOUR PERI OD. I T'S A TRAGEDY.
AND, MADAME CHAIR, | WOULD ASK THAT YQU, AS CHAIR, ALL FIVE COF
US ADJOURN I N THE MEMORY OF ALL. OKAY, THAT WOULD BE AN
APPROPRI ATE THI NG THANK YQU.

SUP. BURKE, CHAI R ABSOLUTELY WE WOULD. PERHAPS SUPERVI SOR
KNABE, YOU VE JUST | NTRODUCED THE MOTI ON. YOU M GHT WANT TO
ADD TO YOUR ADJOURNMENTS AT THI' S TI MVE.

SUP. YAROSLAVSKY: M KE HAS IT.

SUP. BURKE, CHAIR ALL RIGHT. MKE HAS | T. OKAY.

SUP. KNABE: | DI DN' T KNOW THAT. BUT ABSCLUTELY. OKAY. [|'LL
CALL UP -- MR SACHS M GHT WANT TO START MOVI NG FORWARD - -

| TEM 1-D, 16, 22, VWH CH | UNDERSTAND SUPERVI SOR YARCSLAVSKY | S
ALSO HOLDI NG AND 57- A.

SUP. BURKE, CHAIR | DON T SEE MR SACHS. DO YOU WANT TO GO ON
TO THE OTHERS? DO YOU WANT TO CALL THE OTHER | TEM5S BEI NG HELD
BY THE PUBLI C?
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SUP. YARGOCSLAVSKY: DO YOU WANT TO TAKE 227

SUP. KNABE: 22, |'LL TAKE THAT. ZEV HELD THAT.

SUP. YAROCSLAVSKY: | HAD A COUPLE OF QUESTIONS AND | THI NK
THEY' VE BEEN TENTATI VELY WORKED QUT. SO JUST TO G VE THE
PROTOCOL OF THESE COWM SSI ON HEARI NGS SOVE FLEXI BI LI TY ON
PEOPLE REQUESTI NG TO SPEAK BEFORE THE COWM SSI ON ON THE THREE-
M NUTE RULE, AND TO G VE SOVE FLEXI BI LI TY THERE AND ALSO ON
THE ALLOCATI ON, THE OVERALL ALLOCATI ON OF LENGIH OF TI ME TO BE
ALLOCATED FOR DI SCUSSION ON A G VEN ITEM | TH NK MR FUJI CKA
AND SACH HAMAI HAVE WORKED OQUT AN AMENDMENT THAT WOULD d VE
THE FLEXI BI LI TY WE WERE LOOKI NG FOR. AND | THI NK YOU HAVE THE
LANGUAGE, SO | WOULD ASK YQU TO JUST READ I T I N

C.E. O FUWIOCKA YES, |IF | CAN ADDRESS THE AMENDVENT THAT |

THI NK IS REASONABLE AND DOES RESOLVE THI S | SSUE, HOPEFULLY.

| TS ON ATTACHVENT 1 ON THE REQUEST TO ADDRESS THE COWM SSI ON
ON AN AGENDA | TEM WE NOW RECOMMEND THAT | T STATES "A PERSON
REQUESTI NG TO ADDRESS THE COVMM SSI ON W LL BE ALLOWED A TOTAL
OF THREE M NUTES PER MEETI NG UNLESS THE TI ME | S ADJUSTED BY
THE CHAI R AS DEEMED APPROPRI ATE G VEN THE NATURE OF THE
MATTER. " SO THAT THAT LAST PART THAT STARTS W TH THE " UNLESS"
WLL G VE FLEXI BI LI TY BECAUSE | TH NK WE ALL KNOW THE OCCASI ON
COMVES UP VWHEN RESTRI CTI NG A PERSON TO ONLY THREE M NUTES WOULD
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1 BE UNREASONABLE. THE NEXT CHANCE WOULD COVE ON THE FOLLOW NG
2 PAGE UNDER ADDRESSI NG THE COW SSI ON, THE LAST SENTENCE SHOULD
3 READ, "THE CHAIR MAY, I N THE | NTEREST OF FACI LI TATI NG THE

4 BUSINESS OF THE COMM SSI ON, LIMT" AND HERE' S THE CHANGE "OR

5 EXPAND THE AMOUNT OF TI ME VWH CH A PERSON MAY USE | N ADDRESSI NG
6 THE COWM SSION." WTH THOSE TWO CHANGES, WE ASK FOR YOUR

7 APPROVAL.

9 SUP. YARCSLAVSKY: OKAY, SO | WOULD MOVE THOSE AMENDMENTS AND
10 THEN I'D MOVE THE | TEM

11

12 SUP. BURKE, CHAIR ALL RIGHT. MR SACHS ASKED TO SPEAK. WOULD
13 YOU PLEASE COVE FORWARD?

14

15 SUP. KNABE: CALLING 1-D, 16, 22, AND 57-A FOR MR SACHS.

16

17 SUP. BURKE, CHAIR AND 22 IS THE ONE WE HAVE UP NOW ARE YQOU
18 NOT SPEAKI NG ON 22?7 ALL RI GHT. BUT COVE FORWARD, ANYHOW

19

20 SUP. KNABE: |'LL SECOND ZEV AND WE' LL JUST MOVE THE | TEM THEN.
21

22 SUP. BURKE, CHAIR | HAVE A QUESTION. | HAVE AN | SSUE THAT IS
BEFORE PLANNI NG COW SSI ON, AND | JUST RECEI VED A LETTER FROM
A GROUP THAT SAYS THEY WANT TO MAKE AN HOUR PRESENTATI ON. HOW
DCES THE COWM SSI ON HANDLE THAT?
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SUP. YARCSLAVSKY: | THI NK UNDER THE AMENDVENT THAT' S BEEN
PROPOSED HERE, THAT |IT WOULD BE AT THE DI SCRETI ON OF THE CHAI R
OF THE COM SSION AS I T I S HERE, TO EXPAND THE LENGIH OF TI ME
| F HE DEEMS | T APPROPRI ATE.

SUP. BURKE, CHAIR WELL, | KNOW THAT MOST OF THE Tl ME THEY' RE
ORGANI ZATI ONS, EI THER HOVEOWNER GROUPS OR VARI QUS GROUPS THAT
HAVE -- WOULD THEY THEN TREAT EACH ONE | NDI VI DUALLY? OR WOULD
THEY G VE A GROUP LI KE AN HOUR?

SUP. KNABE: DON T THEY HAVE THE DI SCRETI ON OF THE CHAI R?

SUP. YARCSLAVSKY: | T WoULD BE THE DI SCRETI ON OF THE CHAI R,

JUST AS WE DO IT HERE OR AT THE M T. A. THE CHAI R WOULD HAVE

THE FLEXIBILITY. THE CHAIR AND THE COW SSI ON WOULD HAVE THE

FLEXI BI LI TY. THAT'S WHAT | WAS LOOKI NG FOR.

C. E.O FUWICOKA: YES, AND THAT'S THE I NTENT. AND THAT' S HOW THE
LANGUA

SUP. YAROCSLAVSKY: AND WE' VE ACCOVPLI SHED THAT

SUP. BURKE, CHAIR OKAY, SO I T WoOULD BE FULL DI SCRETI O\.
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SUP. YAROSLAVSKY: THE COWMM SSI ON HAS THE FLEXI BILITY ON A CASE
BY CASE BASI S TO EXPAND. THERE'S A M Nl MUM REQUI REMENT FOR
WHAT YOQU CAN -- WE GOT TO MEET THE TERMS OF THE BROWN ACT. BUT
THEY CAN EXPAND | T AND MODI FY I T TO MEET THE NEEDS | F YOU HAVE
A ROOM FULL OF PEOPLE, OBVI QUSLY YOU RE NOT GONG TO LIMT THE
WHOLE DEBATE TO 10 M NUTES, PUBLI C HEARI NG TO 10 M NUTES. SO
THE CHAI R HAS THE DI SCRETI ON TO DO THAT, AND THAT' S WHAT BI LL
HAS ACH EVED WTH THI S AMENDMENT. THANKS.

SUP. BURKE, CHAIR ALL RI GHT.

SUP. YAROCSLAVSKY: MOVE I'T AS AMENDED.

SUP. BURKE, CHAIR MOVED AND SECONDED, W THOUT OBJECTI ON, SO
ORDERED.

SUP. KNABE: THEN | WOULD ASK WE CALL UP 1-D, 16, 57-A

SUP. BURKE, CHAIR ON 1-D, ALSO WOULD PATRI CI A MULCAHEY COVE
FORWARD? WHY DON' T YOU START MR SACHS?

ARNCLD SACHS: VWH CH ONE WOULD YQU LI KE ME TO START W TH MADAME
CHAI R?

SUP. BURKE, CHAIR WTH 1-D.
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ARNCLD SACHS: 1-D | S THE HOVELESS REPORT. CAN WE STILL, WE' VE
GOI' ONE UPDATE ON THE COUNTY'S 50 HOVELESS PROGRAM AND THAT
WAS ABOUT TWO MONTHS AGO. AND THAT ONLY REFERRED TO

APPROXI MATELY 30 PEOPLE. SO I' M LOCKI NG FOR A SECOND UPDATE ON
THE TOTAL OF 50 PECPLE. AS THE PROGRAM S ONLY GO NG TO RUN FOR
TWO YEARS, AND THI S | S ALREADY SEPTEMBER. SO THERE' S ONLY
THREE MORE MONTHS, THERE' S APPROXI MATELY 15 MONTHS LEFT OF THE
PROGRAM LOOKI NG FOR AN UPDATE ON THE EXPENDI TURES ON THE
PROGRAM | F THAT' S AT ALL PGOSSI BLE. THANK YOU FOR YOUR TI ME,
YOUR ANSWERS AND YOUR ATTENTI ON.

PATRI CI A MULCAHEY: HI. ALSO | WANT TO KNOW WHY THERE ARE

BEI NG FOSTER WARDS BEI NG DUMPED | NTO THE HOMELESS SHELTERS
AFTER THEY HH T THE AGE OF 18. | WOULD LI KE THE NUMBERS ON
THAT. | HAD ANOTHER FRI END | NFORM ME THAT WORKS AT THI S
HOVELESS SHELTER THAT ANOTHER CHI LD THAT TURNED 18 WAS LEFT AT
THE HOVELESS SHELTER | N OTHER WORDS, THEY WERE DUVPED. NOW WE
HAVE GOT HOSPI TALS THAT GOT | N TROUBLE FOR DUMPI NG HOVELESS
PATI ENTS ON THE STREETS IN SKID RON SO WHY IS I T THAT THESE
D.C F.S. WORKERS CAN DUMP FOSTER WARDS AFTER THEY H T THE AGE
OF 18 | NTO THE HOVELESS SHELTERS? THAT IS NOT RIGHT. LET'S
SPEAK THE TRUTH. THERE IS NO JUSTI CE FOR NATURAL PARENTS, FOR
KI DS WHO ARE RI PPED AVWAY FROM THEI R FAM LI ES. FOR SOCI AL
WORKERS CAN COM T PERJURY. FOR I WAS A VWH STLE BLOVWER, YQU
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1 KNOWWHAT THAT 1S, DON' T YOU, BURKE? | N WASHI NGTON D. C., THERE
2 |S A PERSON BY THE NAME OF -- HIS NAME | S DANA SUTTON. THIS IS
3 H'S FAX NUMBER 202-874-8536. HE MADE APPO NTMENT W TH AN

4 AUDI T MANAGER FOR HEALTH AND HUMAN SERVI CES. H S NAME WAS

5 THOVAS LEAHAN. THAT PHONE NUMBER | S 323-261-7210. WVHY IS IT

6 THAT CH LDREN CAN BE TORN APART FROM THEIR FAM LI ES? VHY IS IT
7 My DAUGHTER COULD BE CONTI NUALLY SEXUALLY ABUSED FROM THE AGE
8 OF 10 TO THE AGE OF 12-1/2 50 TO 75 TIMES BY AN | LLEGAL ALI EN?
9 AND WE HAD THE PRI VI LEGE OF PAYI NG FOR HER SEXUAL ABUSE

10 THROUGH CHI LD SUPPCRT SERVI CES, WH CH COST MY EX- HUSBAND OVER
11 $45,000? AND WHY IS IT THAT My AUTI STI C SON, HE WAS SO BADLY
12 ABUSED THAT THE D. A., SECRETARY FOR STEVE COOLEY SAID IT WAS
13 CH LD ABUSE. AND, YOU KNOW | REALLY WOULD LI KE THE NUMBERS ON
14  VWHY THAT ONCE THE CHILD HH TS THE AGE OF 18, YOU RE HAVI NG THEM
15 BEI NG DUMPED | N THE HOVELESS SHELTERS. THAT'S NOT ACCEPTABLE
16 |IN TH S SOCI ETY. YOU SAY THAT YOU CARE ABOUT THE KI DS.

17 OPERATI ON CHI LDCARE OR WHAT NOT.

18

19 SUP. BURKE, CHAIR | T CERTAINLY IS UNACCEPTABLE.

20

21 PATRICI A MULCAHEY: AND AGAIN, | WANT TO LET ANYONE OUT THERE,
22 | F YOU HAVE ANY KNOALEDGE OF ANY MORE SCAMS OF THE COHORTS OF
THE D.C. F. S., CONTACT, H'S NAME | S DAM EN SUTTON. OKAY? H S
NUMBER | S 202-874-8536. THAT'S A FAX. OR El THER THOVAS LEAHAN,
323-261-7210. WY TIME'S NOI' QUT YET. | GOTI 31 MORE SECONDS.
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1 COULD YOU CONTACT M CAH STERNS ON VWHY AN | LLEGAL ALI EN WAS
2 APPROVED TO BE A FOSTER FATHER THAT WAS ABLE TO SEXUALLY ABUSE
3 MY DAUGHTER FROM THE AGE CF 10 TO 12-1/2, 50 TO 75 TIMES, IS

4  THAT VWHAT WHI STLE BLOWERS GET?

6 SUP. BURKE, CHAIR MOVED BY KNABE. SECONDED BY ANTONOVI CH.
7 WTHOUT OBJECTION, |'M SCRRY, BY YAROSLAVSKY, | T WAS MOVED BY
8 YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

10 SUP. KNABE: 16 AND 57-A.

11

12 ARNOLD SACHS: YES, THANK YOU. | GUESS 16. VERY QU CKLY ON

13 TH'S, IT'S THE TOBACCO USER PREM UM FROM $10 TO $20 FOR NO\-
14 REPRESENTED EMPLOYEES. SI NCE THE STATE IS LOCKI NG TO CET | NTO
15 EVERYBODY' S POCKET REGARDI NG TOBACCO USE, |'M JUST CURI QUS TO
16 KNOWIF THE PREM UM FOR NON- REPRESENTED EMPLOYEES GCOES FROM 10
17 TO $20, WHAT' S THE PREM UM FOR REPRESENTED EMPLOYEES ON

18 TOBACCO USERS? ARE THEY COLLECTI NG A PREM UM FOR SMOKERS? OR
19 TOBACCO USERS? OR ANY OF THE ABOVE? AGAI N, THANK YOU FOR YOUR
20 TIME, YOUR ANSVERS, AND YOUR ATTENTI ON.

21

22 SUP. KNABE: 57-A

SUP. BURKE, CHAIR WAS THI S ON 167?
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SUP. KNABE: MOVE I T.

SUP. BURKE, CHAI R MOVED BY KNABE. YEAH

SUP. ANTONOVI CH: | N REDUCI NG HEALTHCARE COSTS, REDUCI NG THE
PREM UMS FOR HEALTHCARE | NSURANCE FOR ALL OF OUR EMPLOYEES,
BOTH UNI ON AND NONUNI ON, | T MAKES ECONOM C SENSE FOR THE
EMPLOYEE, |F ALL OF THE ASSOCI ATI ONS AND THE COUNTY COULD
NEGOTI ATE W TH EACH OF THE HEALTH PROVI DERS, HAVI NG A LARGER
NUMBER TO NEGOTI ATE W TH, WOULD REDUCE PREM UMS. VERY

| MPORTANT. AND | WOULD ENCOURAGE OUR LABCOR ORGANI ZATI ONS TO
TOGETHER TO WORK AS ONE UNIT WTH THE COUNTY SO THAT WE CAN
NEGOTI ATE A LARGER POOL OF EMPLOYEES FOR THESE | NSURANCE
PROGRAMS, VWH CH WOULD REDUCE THE COSTS TO THE EMPLOYEE. AND
THAT 1S SOVETHI NG THAT EACH OF THE UNIONS W LL HAVE TO ADDRESS
WTH THEI R OAWN MEMBERS, BUT I T WOULD HELP TO REDUCE PREM UMS
IF WVEDDITAS A WHOLE AND USI NG OUR PURCHASI NG ABI LI TY TO
NEGOTI ATE W TH A LARGER NUMBER

SUP. BURKE, CHAIR LAST YEAR | HAD A MOTI ON TO LOOK AT THE
OPPORTUNI TY FOR WELLNESS PROGRAMS, BECAUSE OTHER PLACES WHERE
THEY HAVE | NSTI TUTED THESE WELLNESS PROGRAMS, EVEN | N

| NDI VI DUAL | NSURANCE PROGRAMS W THI N THE COUNTY WHERE THEY
HAVE | NSTI TUTED WELLNESS PROGRAMS, HAVE REDUCED THE COSTS.
WELL, FIRST OF ALL, | ALSO WANT TO SAY TO KAI SER THAT | DO
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1 APPRECI ATE THE FACT THAT THEY ARE OPENI NG A CLINIC I N SOUTH
2 LOS ANCELES. THAT'S VERY | MPORTANT. BUT AT THE SAME TIME, | DO
3 TH NK WE ALL SHOULD KEEP LOOKI NG AT TRYI NG TO ARRI VE AT A

4 WELLNESS PROGRAM | T'S BEEN VERY SUCCESSFUL | N OTHER PLACES,

5 AND PECPLE SAY THAT WE HAVE AS A COUNTY PEOPLE WHO HAVE A LOT
6 OF | NSURANCE CLAI M5 BECAUSE OF OUR POPULATI ON. OBVI QUSLY

7 THAT' S BEEN DI SPUTED, AND WE' RE LOOKI NG AT | T. BUT A WELLNESS
8 PROGRAM WOULD MAKE A LOT OF DI FFERENCE | N TERVS OF OUR

9 POPULATI ON AND THE PREVENTI VE MEDI Cl NE THAT GOES ON. SO W TH
10 THAT, MOVED AND SECONDED; W THOUT OBJECTI QN, SO ORDERED. | TEM
11 16. THE NEXT | TEM THAT YOU HAVE | S WHAT? 57- A?

12

13 ARNOLD SACHS: 57-A, YES. |I'M A LITTLE CONCERNED, ACTUALLY, AND
14  CONFUSED, WVELL, |I'M A LOT CONFUSED BUT THAT' S ANOTHER STORY

15 ALTOGETHER. LOCAL | NI TI ATI VE HEALTH AUTHORI TY GOVERNI NG BOARD.
16 BASED ON THE FACT THAT DR CHERNOF WAS -- | S BEI NG REPLACED BY
17 THE I NTERI M ACTI NG DI RECTOR AND THE WORK THAT DR. CHERNCF DI D
18 WTH H S METRO PLAN HAS ME VERY, VERY SKI TTI SH OR CONCERNED

19 ABOUT JUST WHAT -- WHO, WHAT, WHEN, VWHERE AND WHY THI S LOCAL
20 AUTHORI TY HEALTH | NI TI ATl VE.

21

22 SUP. KNABE: MADAME CHAIR, | THI NK I CAN ANSVER THE QUESTI ON
FOR MR SACHS. THIS IS L. A CARE. SORT OF AN | NDEPENDENT ARM
BUT WE HAVE REPRESENTATI ON. | SERVE AT THE PLEASURE OF THE
CHAIR TH S IS CREATED BY STATE LEG SLATI ON. AND ONE OF THE
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1 POSITIONS | S THE DI RECTOR OF HEALTHCARE OF THE COUNTY. THERE' S
2 ALSO COMMUNI TY- BASED GROUPS, HOSPI TAL ASSOCI ATI ON OF SOUTHERN
3 CALIFORNTA. I T'S THE MEDI - CAL PROGRAM DI STRI BUTI ON PROGRAM

4 FOR LOS ANGELES COUNTY. AND SO I T'S TOTALLY | NDEPENDENT. | T

5 WAS CREATED BY STATE LEG SLATI ON.

7  ARNOLD SACHS: IT'S OVERSI GHT FOR THE FUNDI NG, THEN OF MEDI -
8 CAL?

10 SUP. KNABE: VELL, |IT DOES MORE THAN THAT. BUT IT'S ALL MEDI -
11 CAL, A MEDI -CAL PROGRAM | T"'S | NDEPENDENT OF THE COUNTY. IT' S
12 A DI RECT PROGRAM

13

14  ARNOLD SACHS: WELL THANK YOU VERY MJUCH FOR YOUR ANSVER AND

15  YOUR TI ME AND YOUR ATTENTI ON.

16

17 SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY YAROSLAVSKY,

18 W THOUT OBJECTI ON, SO ORDERED.

19

20 SUP. KNABE: MADAME CHAIR, | CALL UP | TEMS 26 AND 27. THEY WERE
21 HELD BY A MEMBER OF THE PUBLI C.

22

SUP. BURKE, CHAIR | TEM 26? WHO WAS THAT HELD BY?

CLERK SACH HAMAI: | T WAS HELD BY PATRI CI A MULCAHEY.
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2 SUP. BURKE, CHAIR WTH PATRI Cl A MJULCAHEY, DI D SHE ALSO HOLD
3 27?

5 CLERK SACH HAMAI: YES.

7 SUP. BURKE, CHAIR PATRI CI A MJLCAHEY?

9 PATRI C A MULCAHEY: AGAIN, WE GO BACK TO WHY THERE | S SUCH A

10 LARGE | NCREASE OF FOSTER CARE BEI NG CLASSI FI ED AS HANDI CAP,

11 THEY' RE TRULY NOT HANDI CAPPED. FOR | HAD A SOCI AL WORKER

12 | NFORM ME THAT THEY LI STED MY YOUNGER DAUGHTER W TH A REG ONAL
13 CENTER BECAUSE THEY WANTED A H GHER FEDERAL RATE. THAT WAS THE
14  SAME SOCI AL WORKER THAT GRABBED MY ARM AND LEFT A BRUI SE WHI CH
15 WAS 3 INCHES LONG ON IT WHEN | TRIED A VI DEOTAPE THE ABUSE OF

16 MY AUTI STI C SON. SO WHY SUCH A LARGE | NCREASE OF KI DS BEI NG

17 CLASSI FI ED WTH THE REQ ONAL CENTER THAT ARE TRULY NOT

18 HANDI CAPPED? ON | TEM 27, AGAIN | WANTED TO KNOW WHY THAT SOVE

19 OF THESE FOSTER KI DS ARE BEI NG DUMPED BY THE SOCI AL WORKERS AT
20 THE FOSTER HOVES ONCE THEY HI T THE AGE OF 18. YAROSLAVSKY,

21 COULD YQU GET FI GURES ON THAT? M CHAEL ANTONOVI CH, ANY OF YOU

22 SUPERVI SORS CAN GET NUMBERS ON THAT?

SUP. KNABE: OKAY. WE' LL CET YOU SOVE ANSVEERS.
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PATRI CIl A MULCAHEY: YEAH, BECAUSE | HAVE A FRI END THAT WORKS AT
THE HOVELESS SHELTER SHE SAI D ANOTHER CHI LD WAS BROUGHT | N AS
SOON AS THEY H'T THE AGE OF 18 AND WAS AGED QUT. OKAY, NQ

YOU VE GOT TO REMEMBER, | N THE HOSPI TALS THEY WERE GETTI NG | N
TROUBLE FOR DUMPI NG PATI ENTS ON SKI D ROW

SUP. ANTONOVICH: THIS IS WHY WE' RE TRYI NG TO | NCREASE THE AGE
OF EMANCI PATI ON FROM 18 TO 21.

PATRI CI A MULCAHEY: BUT NO, THIS IS AS SOON AS THEY HI T THE AGE
OF 18 THEY' RE BEI NG DUMPED I N THE HOVELESS SHELTERS.

SUP. ANTONOVI CH: SO THAT THE COUNTY CAN HELP THOSE KI DS WHO
ARE EMANCI PATED 18 AS THE LAWREQUI RES. I T'S A VERY CRUCI AL
| SSUE.

PATRI CIl A MULCAHEY: WELL, | MEAN A LOT OF TIMES YOQU GOT' THE

M LI TARY, ALSO, BECAUSE OF THAT NO CHI LD LEFT ACT, YOU GOT
THEM BEI NG TARGETED AT SCHOOL BY THE M LI TARY RECRU TMENTS. |
MEAN, THI S IS NOT ACCEPTABLE. YOU KNOW THAT ACTORS CARE MORE
ABOUT THE FOSTER WARD CHI LDREN THAN THE BOARD OF SUPERVI SORS
DCES? | MEAN AT LEAST HUGH HEFNER, HE SUPPORTS CHI LDREN COF

Nl GHT, WHICH I S AN ORGANI ZATI ON TO RESCUE THE KI DS THAT ARE
RUNAWAYS ON THE STREETS. | MEAN, YOU GQUYS SAY YQU CARE. | T
SEEMS LI KE YOU ONLY CARE DURI NG ELECTION TI MES. YQU DI DN T
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1 CARE ABOUT WHEN MY DAUGHTER WAS BEI NG SEXUALLY ABUSED.

| MEAN
2 | T WAS SO BAD WHEN MY DAUGHTER WAS BEI NG SEXUALLY ABUSED BY

3 THE | LLEGAL ALI EN THAT SHE EVEN WROTE PRESI DENT BUSH TO TRY TO
4 COVE HOME. OKAY? THAT' S NOT ACCEPTABLE THAT MY DAUGHTER WAS

5 ABLE TO BE SEXUALLY ABUSED OVER 50 TO 75 TI MES FROM THE ACE OF
6 10 TO 12-1/2, AND WE HAD TO PAY FOR I T. OKAY? | T SEEMED LI KE

7 THEY TARGETED ME BECAUSE THEY DI DN T LI KE ME GO NG THROUGH THE
8 AUDIT MANAGER UP I N WASHI NGTON D. C., BECAUSE | MET W TH THOVAS
9 LEAHAN SEPTEMBER 4TH, 2001, AND WE GOI' SCREWED, FORG VE THE

10 LANGUAGE. IT'S NOT ACCEPTABLE THAT -- | MEAN, THE ABUSE WAS SO
11  BAD WTH MY AUTI STIC SON. WHEN | TRI ED TO VI DEOTAPE THE BRUI SE
12 ON H'S EAR | WAS MAN HANDLED. BECAUSE SHE LEFT A BRU SE VWH CH
13 WAS 3-1/2 INCHES ON MY ARM WHEN | TOLD THE SOCI AL WORKER |

14 WAS GO NG TO FILE A POLI CE REPORT SHE SAI D GO AHEAD, FOR | AM
15 A SOCI AL WORKER, AND THEY WOULD ALWAYS SOCI AL WORKER S WORD

16 OVER PARENTS. AND WE HAD TO PAY, WH CH IS NOTI FAIR, OVER

17 $45,000. AND YES, TH S GUY THAT ABUSED MY DAUGHTER, HE WAS AN
18 | LLEGAL ALIEN. AND WE HAD A SOCI AL WORKER ONCE TRY TO HAVE WY
19 DAUGHTER SAY THAT SHE WAS BEI NG SEXUALLY ABUSED BY HER

20 STEPFATHER, VWH CH WAS A LI E. AND WHEN THE FOSTER MOTHER GOT' SO
21 MAD AT THE SOCI AL WORKER, SHE THREW HER OQUT OF THE HOUSE. THE

22 NEXT DAY THEY REMOVED MY DAUGHTER FROM THAT HOVE.

SUP. KNABE: MADAME CHAIR, | WOULD MOVE | TEMS 26 AND 27.
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1 CLERK SACH HAMAI: MADAME CHAIR, ON | TEM 26, THERE' S A REQUEST
2 FROM THE CHI EF EXECUTI VE OFFI CER TO CONTINUE TH S | TEM ONE
3 VEEK

5 SUP. BURKE, CHAIR W THOUT OBJECTI ON, 26 WLL BE CONTI NUED FOR
6 ONE WEEK. ON I TEM 27, MOVED BY KNABE, SECONDED BY MOLI NA;
7 WTHOUT OBJECTI ON, SO ORDERED.

9 SUP. KNABE: YOU HAVE SET | TEMs AT 11. UNLESS YOU WANT TO DO

10 THAT, | CALL UP I TEM 28. | BELI EVE SUPERVI SOR MOLI NA HELD

11 THAT.

12

13 SUP. MOLINA: ON 28, THIS IS AGAIN MY SCRE SUBJECT OF ONGO NG
14  SOLE- SOURCE CONTRACTS W THOUT | SSUING THE R F. P. WE RECEI VED A
15 REPORT FROM THE DEPARTMENT OF HEALTH SERVI CES, VHICH | AM TOLD
16 OUTLI NES AND ENUMERATES ALL OF THE CONTRACTS FOR THE NEXT YEAR
17 AND A HALF THAT ARE COM NG TO AN EXPI RATI ON. | WVENT THROUGH

18 ALL OF THEM AND MY STAFF SAT DOMWN W TH THE DEPARTMENT. AND

19 ALL OF THEM HAVE TO BE READY TO GO W THOUT ANY ONGO NG

20 CONTI NUATI ONS AS THEY DO. NOW SOVE OF THEM MAY MAKE THE

21 TARCET, SOME OF THEM MAY NOT. BUT ON AVERAGE, |IF THEY DO -- |F
22 THEY MAI NTAIN THE STATUS, WHI CH | S THAT THEY' VE AT LEAST BEGUN
THE PROCESS OF RELEASING THE R F. 1. OR THE R F. P., WE ARE NO
LONCER GO NG TO HAVE THESE ElI THER SOLE SOURCE EXTENSI ONS OR
SOLE SOURCE CONTRACTS OF THIS TYPE ON THEI R OAN REVI EW NOW
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1 THE ONLY THI NG THAT I HAVE TO TRUST IS THIS IS ALL OF THE
2 CONTRACTS. WHAT | M GHT BE WORRI ED ABQUT, AND | WANT TO | SSUE
3 OFFICI AL NOTI CE TO THE DEPARTMENT OF HEALTH SERVI CES, |F THEY
4 HAVE LEFT OQUT ANY CONTRACT THAT IS GO NG TO SHON UP I N THE

5 NEXT YEAR AND A HALF THAT IS NOT ON TH S LI ST, | REALLY HOPE

6 THEY WLL COVE TO ME BEFOREHAND BECAUSE WHEN WE ASKED FOR ALL
7 OF THE D.H S. CONTRACTS AS OF SEPTEMBER 12TH THAT ARE COM NG

8 DUE, THAT IS THAT THEY' RE EXPI RING | N THE NEXT YEAR- TO- YEAR

9 AND A HALF AND THEY GAVE ME A LI ST, MY ASSUMVPTI ON | S THAT THAT
10 |S ALL OF THEM AND SO BILL, I DON T KNOWNVWHAT YOUR

11 CAPABILITY IS, BUT ALL I KNOWIS THAT |I'M ASSUM NG THAT IS. SO
12 THIS IS THE LI ST. AND THERE SHOULDN T BE ANYTHI NG ELSE. AND |
13 TH NK MEMBERS SHOULD AGREE WE' RE AT THE MERCY OF THEI R

14 | NFORMATI ON. AND | JUST WANT TO PUT THEM ON NOTI CE THAT | HAVE
15 THE LI ST THEY GAVE ME. AND |'M ASSUM NG THERE IS NO OTHER NEW
16 CONTRACTS SO WE WON' T BE SHOCKED | N DECEMBER OR SOVETI ME WHEN
17 THEY COME UP WTH SOVETH NG NEW THESE ARE ALL OF THEM

18

19 SUP. KNABE: MAYBE THEY' D LIKE TO REVIEWIT AND GET BACK TO YQU
20 |IN A VWVEEK TOO MAKE SURE THERE ARE NO MCRE.

21

22 SUP. MOLINA: | WOULDN' T M ND G VI NG THEM AVNESTY TO PRCDUCE
THE ENTI RE RECORD.
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1 SUP. KNABE: WOW AMNESTY, | LIKE THAT. | JUST WOULD ENCOURAGE
2 THEM TO DOUBLE- CHECK THE LI ST, THAT'S ALL | WOULD SAY.

4 SUP. BURKE, CHAI R PLEASE DOUBLE- CHECK THE LI ST.

6 SUP. MOLINA: SO THAT'S MY ONLY PO NT. BUT | DON' T PLAN ON
7 VOTING ON TH S SOLE SOURCE CONTRACT, ANYWAY.

9 SUP. KNABE: |'LL MOVE IT.

10

11  SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY YAROSLAVSKY.
12 THE RECORD W LL SHOW THAT SUPERVI SOR MOLI NA VOTES NO. | TEM 28
13 | S PASSED.

14

15 SUP. KNABE: OKAY. | THINK WHAT'S REMAINING IS SET I TEMS. | S
16 THAT CORRECT?

17

18 SUP. BURKE, CHAIR YES.

19

20 SUP. KNABE: SACHI, IS THAT CORRECT?

21

22 SUP. KNABE: YES, THAT IS CORRECT.

SUP. BURKE, CHAIR SO WE' LL CALL THE SET ITEM WE HAVE A
NUMBER OF PECPLE WHO HAVE ASKED TO SPEAK ON THI S. THAT' S S-1.
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1 KATHY OCHOA, JOSH RUTKOFF. HI LLARIE LEVY, AND THEN WE' LL CALL
2 UP GENEVI EVE CLAVREUL AND ARNOLD SACHS. ARNOLD SACHS M GHT

3  WANT TO START COM NG FORWARD. MR. SACHS, YOU NMAY WANT TO START
4 COM NG FORWARD, WE HAVE PEOPLE HERE VWHO ARE SPEAKI NG AND YQU
5 ASKED TO SPEAK ON THI S I TEM KATHY OCHOA? ALL RI GHT. DO YQU

6 WANT TO START, JOSH, AND THEN HI LLARI E, AND THEN KATHY OCHOA

7 1S ON HER WAY.

9 JOSH RUTKOFF: MY NAME | S JOSHUA RUTKOFF, HEALTH SERVI CES

10 DI RECTOR FOR S.E.I.U. LOCAL 721. ON BEHALF OF S.E.I.U. LOCAL
11 721, WE' RE CONCERNED THAT THI S BOARD S | NQUI RI ES | NTO ONGO NG
12 CHALLENCES AT M L. K. ARE FUNDAMENTALLY M SDI RECTED. YOUR

13 ATTENTI ON HAS FOCUSED PRI MARI LY ON | NDI VI DUALS, THE SI NGLE

14  GREATEST CHALLENGE TO EFFORTS TO MAKI NG | MPROVEMENTS AT M L. K.
15 |'S THE COUNTY'S BROKEN HUMAN RESOURCES FUNCTI ON. UNDER LAST

16 YEAR S C. E. O RECRGAN ZATI ON, THE COUNTY'S FRACTURED, SILOCED
17 H R SYSTEM WAS LEFT STATUS QUO. HOW CAN | NDI VI DUAL EMPLOYEES
18 BE EXPECTED TO EXCEL, HOW CAN WE HOPE TO OPTI M ZE CARE WHEN

19 THE SYSTEM THAT ADM NI STERS FUNCTI ONS, SUCH AS RECRUI TMENT AND
20 H RING EXAM5 AND PROMOTI ONS, DI SCI PLI NE AND TRAINING | S TOO
21 OFTEN PARALYZED, | NTERNALLY DI SORGANI ZED AND UNABLE TO KEEP

22 PACE WTH THE NEEDS OF OUR PUBLI C SYSTEM? THESE ARE STRUCTURAL
PROBLEMS WHI CH CHALLENGE EVEN THE MOST DEDI CATED, SKI LLFUL
MANAGERS TO SUCCEED. THE PROBLEM EXTENDS BEYOND M L. K. TCDAY
THE BOARD W LL TAKE COSTLY ACTI ON ON TEMPORARY CONTRACT
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1 AGREEMENTS FOR NURSI NG AND MEDI CAL TRANSCRI BER STAFF BECAUSE
2  WE CANNOT H RE AND RETAI N PERMANENT COUNTY STAFF. OUR BEST

3 EFFORTS TO RECRUI T CUSTODI AL STAFF ARE HAMPERED BY A SYSTEM
4 THAT CANNOT HRE IN A TI MELY MANNER. | N FACT, WE HAVE NOT

5 HEARD ANYONE MAKE THE CASE THAT THI S | S THE APPROPRI ATE HUVAN
6 RESOURCES SYSTEM TO SUPPORT THE PUBLI C SERVI CES COUNTY

7 EMPLOYEES DELI VER. A CONSENSUS APPEARS TO BE EMERG NG THAT THE

(0]

STATUS QUO | S PROFOUNDLY UNACCEPTABLE. THE QUESTI ON, THEN, | S:
9 WHY IS TH S BOARD NOT TAKI NG STEPS TO CHANGE | T? UNTIL TH' S

10 BOARD FINDS THE WLL TO TACKLE THI'S CHALLENGE, IT'S HARD TO

11 | MAG NE THAT WE WON' T BE HAVI NG SOME VERSI ON OF THI S SAME

12 DI SCUSSI ON NEXT YEAR, JUST AS TODAY' S DI SCUSSI ON RECYCLES

13 | DEAS AND STRATEGQ ES THAT HAVE FAI LED US I N THE PAST. WE' RE

14 TRYING TO BU LD THE BACK SERVI CES AT M L.K TO MEET COMMUNI TY
15 NEED. YET ANOTHER ROUND OF COMPETENCY TESTI NG WON' T GET US

16 THERE. OUTSI DE WATCH DOGS AND CONSULTANTS WON' T GET US THERE.
17 AND CONTI NUI NG TO REACT TO THE LOS ANGELES Tl MES SURELY W LL
18 NOT BE ANY SUBSTI TUTE FOR WHAT | S TRULY NEEDED. A LONG TERM

19 STRATEG C PLAN, VH CH | NCLUDES H. R REFORM I N ORDER TO DELI VER
20 THE STAFFI NG THE RESOURCES AND COVPETENT MANAGEMENT OUR

21 SYSTEM NEEDS. STUMBLI NG FROM TUESDAY TO TUESDAY W TH Pl ECEMEAL
22 SCLUTI ONS ONLY EXACERBATES THE PROBLEM WE NEED BOARD
LEADERSHI P THAT | S EQUAL TO THE SCOPE AND SERI QUSNESS OF THE
CHALLENGE. S.E.|.U. LOCAL 721 STANDS READY TO PARTNER W TH YOQOU
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1 ON REAL H R REFORM THE PUBLI C VWVE SERVE CANNOT AND SHOULD NOT
2 HAVE TO WAIT ANY LONGER. THANK YOQU.

4 SUP. BURKE, CHAIR THANK YQU. YES, WOULD YOU PLEASE STATE YOUR
5 NAME?

7 HLLARIE LEVY: MY NAME IS H LLARI E LEVY. |IN THE SEPTEMBER 9TH

8 L.A TIMS ARTICLE, "KING PROBE FI NDS MORE STAFF W TH CRI M NAL

9 RECORDS," SUPERVI SOR ZEV YAROCSLAVSKY'S QUOTE, "I F TEN PERCENT
10 OF THE EMPLOYEES IN MY OFFI CE HAD CRI M NAL RECORDS, |'D HAVE A
11 Bl G PROBLEM " QUI TE | NTERESTI NG, SI NCE HE WAS MADE AWARE THAT
12 H' S UPPER MANAGEMENT EMPLOYEE VI OLATED H PAA LAWS AND ABUSED
13 HER POAER AND VI CLATED HEALTH AND SAFETY CODE 11055 WHEN SHE
14 | DENTI FI ED HERSELF AS AN EMPLOYEE OF THE SUPERVI SOR WHI LE
15 PRESENTI NG A NON- LEG TI MATE MEDI CAL DI RECTI VE TO A HOSPI TAL
16 OVBUDSMAN AND TOCOK THE SAME DYI NG SUBORDI NATE' S MORPHI NE. L. A
17 COUNTY NEVER DENI ED THESE VI OLATI ONS OCCURRED, BUT RULED THE
18 OFFENSES WERE NOT RELEVANT TO THE JOB, USING THE EXCUSE "TH S
19 DOESN T FALL UNDER THE SCOPE OF HER EMPLOYMENT. " ACCORDI NG TO
20 TH' S ARTICLE, TH S SAME EXCUSE OCCURS 65 PERCENT OF THE TI ME.
21 QUT OF SUPERVI SOR YARCSLAVSKY' S 18 MANAGEMENT STAFF MEMBERS,
22 JUST HAVING TH'S ONE EMPLOYEE G VES H M ALMOST 10 PERCENT OF A
PROBLEM EMPLOYEES IN H'S OFFI CE, RESULTING I N, AS HE QUOTES,
“A BI G PROBLEM " THE ACTI ONS OF H S EMPLOYEE, WHO ALSO SMOKED
I N HER COUNTY CAR AND ABUSED HER COUNTY PARKI NG PLACARD

The Meeting Transcript of
The Los Angeles County Board of Supervisors
58




September 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PRI VILEGES, WOULD NEVER BE TOLERATED I N THE PUBLI C SECTOR. THE
2 FIRST STEP TO | MPROVEMENT |'S TO END L. A, COUNTY' S EXPENSI VE

3 AND TI ME CONSUM NG POLI CY OF DEFENDI NG BAD EMPLOYEES, WH CH

4 | NCLUDES ALLOW NG CONSTI TUENTS TO REPORT EMPLOYEES W THOUT THE
5 FEAR OF THREATS AND | NTI M DATI ON FROM THE BOARD S

6 ATTORNEYS/ LOBBYI STS. TH S MANAGEMENT PROBLEM CAUSED BY THE "I

7 AM ABOVE THE LAW MENTALITY WLL CONTI NUE TO FLOURI SH KEEPI NG
8 THE BOARD BLIND TO THE REAL FACTS RESULTI NG I N MORE MAJOR HI GH
9 PROCFI LE BLUNDERS. THE BOARD MUST FI RST SET A GOOD EXAMPLE.

10 SI NCE NOVEMBER 27TH, 2007, WHEN THE D. A. DETERM NED THE BOARD
11 HAD BEEN I N VI OLATI ON OF THE PORTI ON OF THE BROWN ACT

12 | NVOLVI NG PUBLI C SPEAKI NG, THE BOARD CONTI NUED TO FAIL TO MAKE
13 THE NECESSARY CORRECTI ONS. THESE EMPLOYEES ARE ONLY FOLLOW NG
14 THE BOARD S EXAMPLE OF ABUSE OF PONER AND LACK OF

15 ACCOUNTABI LI TY. PLEASE CONSI DER AN L. A. COUNTY ETHI CS

16 COW TTEE COWPRI SED OF VOLUNTEER CI TI ZENS APPO NTED BY THE

17 BOARD WH CH WOULD FOCUS ON CURTAI LI NG VI CLATI ONS | NVOLVI NG ALL
18 L. A COUNTY EMPLOYEES. THEI R DUTI ES WOULD | NCLUDE REQUI RI NG

19 ANNUAL EMPLOYEE PERFORVANCE AND DRUG TESTS, AS VELL AS | NTAKE
20 OF CITI ZEN COVPLAI NTS AND ENSURI NG ACCOUNTABI LI TY FOR ASSI GNED
21 COUNTY PROPERTY, W TH ALL RESULTS REPORTED THE BOARD S

22 | NDEPENDENT | NVESTI GATOR. DEDI CATED AND COVPETENT EMPLOYEES
EQUAL A MORE EFFI Cl ENTLY RUN L. A. COUNTY.

SUP. BURKE, CHAI R THANK YOQOU.
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2 DR CENEVIEVE CLAVREUL: | WAS HOPI NG TO LI STEN TO THE REPORT
3 FIRST.

5 SUP. BURKE, CHAIR ALL RIGHT. COULD WE HAVE THE REPORT BY THE
6 CH EF EXECUTI VE OFFI CER?

8 C E O FWIOKA WE HAVE A NUMBER OF FOLKS WHO WLL JO N, WHO
9 WLL COVE UP TO THE TABLE TO PROVI DE SOVE | NFORVATI ON.

10

11  SUP. BURKE, CHAIR MR SACHS, WOULD YQU LI KE TO MAKE YOUR

12 STATEMENTS NOWP

13

14 ARNOLD SACHS: | CAN ALSO WAIT.

15

16 SUP. BURKE, CHAIR WOULD YOU M ND WAI TI NG | N THE FRONT ROWP
17

18 ARNOLD SACHS: NOT' A PROBLEM THANK YOU.

19

20 C E O FUJIOKA: AS THEY' RE WALKI NG UP, | HAVE A COUPLE OF

21 COWMMENTS REGARDI NG SEVERAL OF THE | TEMS RELATED TO TH S

22 MATTER FIRST |I'S THE | NDEPENDENT REVI EW OF THE DEPARTMENT OF
HEALTH SERVI CES. WE PRESENTED THREE OPTI ONS TO ADDRESS THI S
| SSUE. ONE OPTI ON | NCLUDES ESTABLI SHVENT OF AN | NSPECTOR
GENERAL THAT, I N SOVE RESPECTS, CAN CENTRALI ZE REVI EW OF A
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1 NUMBER OF | SSUES. GOT' A FROG I N MY THROAT. G VEN THE

2 CRITICALITY OF WHAT' S HAPPENING IN D. H- S. RIGHT NOW WHAT |'D
3 LIKE TO SEND FORWARD AND ASK YOUR APPROVAL AND YOUR SUPPORT | S
4 OPTION 1. WE HAVE A MODEL THAT WORKED I N THE SHERI FF' S

5 DEPARTMENT. IT'S A MODEL THAT CAME FROM THE COATS COW SSI ON

6 REPORT, AND THAT HAS GONE | NTO THE SHERI FF' S DEPARTMENT

7  THROUGH THE USE OF A SPECI AL CONSULT TO I DENTI FY AND | THI NK

8 VERY PROACTI VELY ADDRESS HOW WE CAN RESCLVE OR | F NOT, DEVELOP
9 PLANS TO CORRECT A NUMBER OF | SSUES IN THE SHERI FF' S

10 DEPARTMENT. W TH YOUR APPROVAL, |'D LIKE TO GO FORWARD AND

11 WORK WTH STAFF AND D.H.S. AND ALSO BE IN D. H R AND THEN YOUR
12 BOARD, STARTING W TH YOUR BOARD DEPUTI ES, TO PUT TOGETHER AN
13 R F.P. TO SEE | F WE COULD | DENTI FY AN | NDI VI DUAL THAT HAS - -

14 |'"LL CALL IT SIMLAR SKILL SETS -- AS MERRI CK BOBB. WE KNOW

15 THAT MR BOBB, H' S SKILLS ARE I N THE LAW ENFORCEMENT AREA.

16 FI NDI NG SOVEONE THAT HAS A VERY COMPREHENSI VE UNDERSTANDI NG COF
17 NOT ONLY HEALTH SERVI CES AND THE LI CENSI NG ACCREDI TATI ON

18 | SSUES, BUT ALSO UNDERSTANDS THE COWVPLEXI TI ES OF OQUR Cl VI L

19 SERVI CE SYSTEM AND ALSO OUR MANAGEMENT STRUCTURE WOULD BE VERY
20 | MPORTANT. THAT IS SOMVETH NG THAT WE CAN TRY AND FI ND THAT

21 I NDI VI DUAL. | KNOW THAT IN THE PRI VATE SECTOR THEY HAVE FOLKS
22 VWHO COULD -- WHO HAVE PERFORMED SOMETHI NG SI M LAR. BUT FI NDI NG
THAT | NDI VI DUAL THAT ALSO UNDERSTANDS THE COVPLEXI TI ES AND
NUANCES OF OUR MANAGEMENT SYSTEM ALTHOUGH | T WOULD BE
CHALLENGE, | THINK I T'S WORTHWHI LE TO GO I N THAT DI RECTI ON
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1 R GHT NOW W TH RESPECT TO THE SEARCH FOR THE HEALTH SERVI CES
2 DIRECTOR, WE ARE I N THE PROCESS OF | DENTI FYI NG A SEARCH FI RM
3 TOWRK WTH. | WOULD BE M SREPORTING IF | TOLD YQU | T WAS AN
4 EASY EFFORT. I T IS A VERY, VERY D FFI CULT SEARCH THERE ARE A
5 NUMBER OF FI RM5 WHO HAVE EXPRESSED SOVE CONCERNS RELATED TO

6 ENGAG NG IN TH S SEARCH WE ALSO FEEL THAT -- NOT ALSO FEEL,

7 THERE' S ALSO THE FACT THAT G VEN SOME OF THE UNCERTAI NTI ES

8 RELATED TO KI NG HOSPI TAL AND ALSO RELATED TO THE DEPARTMENT' S
9 FI NANCI AL STATUS, WE THOUGHT THAT WE DO NEED TO FI ND, TO GET
10 SOVE STABI LI ZATI ON BEFORE WE CAN ACTI VELY AND SUCCESSFULLY

11 | DENTI FY THE NEXT HEALTH SERVI CES DI RECTOR. THE HEALTH

12 AUTHORITY I SSUE, | KNOW TH S | SSUE HAS COVE UP REPEATEDLY. IT
13 ALMOST M RRORS THE PROBLEMS WE' RE HAVI NG W TH FI NDI NG A

14  SUCCESSCR AS A NEW HEALTH SERVI CES DI RECTOR, G VEN, AGAIN, THE
15  UNCERTAI NTY RELATED TO SOME SI GNI FI CANT | SSUES IN D. H S., BUT
16 PARTI CULAR THE MANY QUESTI ONS RELATED TO THE DEFICI' T AND THEN
17 THE UPCOM NG NEGOTI ATI ONS FOR THE NEW WAl VER, WE FEEL THAT

18 TH S | TEM NEEDS TO BE PUT ON HOLD UNTIL WE HAVE SOVE DEGREE

19 OF, AGAIN, STABILITY AND THEN WTH THAT, CERTAINTY ON THE

20  FINANCI AL PI CTURE. AND THEN WE' VE HAVE -- THAT WAS THE HEALTH
21 AUTHORITY. TO GO FORWARD RI GHT NOW I TS VERY DI FFI CULT. WE

22 HAVE JOHN SCHUNHOFF, OUR ACTI NG DI RECTOR, GREG POLK WHO IS QUT
AT KING AND D. H S. ON SPECI AL ASSI GNMENT, AND THEN SHEI LA

SHI MA. BUT WHO | S GO NG TO LEAD?
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DR JOHN SCHUNHOFF: |'LL START QUT. SUPERVI SORS, LAST WVEEK,
THE BOARD APPROVED A MOTI ON BY SUPERVI SOR ANTONOVI CH THAT HAD
THREE PI ECES TO I T, FOUR PI ECES, ACTUALLY. |IT HAD TO | MPLEMENT
THE RECOVMENDATI ONS | N THE ACTI NG AUDI TOR- CONTROLLER S REPORT.
WE' VE G VEN YOU A MEMO WTH ALL OF TH S. THE DEPARTMENT
CONCURS W TH ALL OF THE AUDI TOR RECOMMVENDATI ONS AND HAS BEGUN
| MPLEMENTATI ON OF THE VARI QUS CORRECTI VE ACTI ONS. WE' RE

WORKI NG WTH THE TEAM FROM THE C.E. O AND D.H R ON

| MPLEMENTI NG ALL OF THE | SSUES RELATED TO LI FE SCAN AND THEN
ALSO WORKI NG ON THE | SSUES RELATED TO THE COVPETENCY TESTI NG
AND TRAI NI NG FOR NURSI NG AND OTHER PATI ENT CARE STAFF. THE
SECOND PI ECE OF THE RECOMVENDATI ON OR THE MOTI ON WAS TO
COWPLETE THE EVALUATI ON OF THE JOB NEXUS DETERM NATI ONS AND
ENSURE THAT THOSE EMPLOYEES WHO HAVE BEEN TRANSFERRED FROM

M L. K. HARBOR HAVE COVPLETED ALL NECESSARY BACKGROUND

| NVESTI GATI ONS. THAT WORK |'S -- THE DEPARTMENT OF HUMAN
RESOURCES HAS HAD THE LEAD ON THAT. THEY' RE PARTWAY THROUGH
THAT PROCESS. AND MR HENRY IS ABLE TO SPEAK TO THAT. THE

TH RD PI ECE OF THAT IS TO ESTABLI SH A PROCESS TO REVALUATE THE
COWPETENCI ES OF THE STAFF AT THE M L. K. M A C.C. AND AS PART
OF THE OVERALL, RESPONSE TO THE OVERALL RECOMVENDATI ONS OF THE
ACTI NG AUDI TOR- CONTROLLER' S REPORT, WE ARE | NI TI ATI NG A
PROCESS TO COVE UP W TH SYSTEM W DE STANDARDS FCOR NURSE
COVPETENCY TRAI NI NG AND TESTI NG W TH QUTSI DE HELP W TH

| NDEPENDENT SORT OF OVERSI GHT OF THAT. AND THEN TO | MPLEMENT
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1 THAT, BUT I N THE MEANTI ME WE HAVE | NDI CATED I N THE REPORT THAT
2 THE ML.K NURSES WLL BE RE- EVALUATED FOR THEI R COVPETENCI ES
3 BY OCTOBER 31ST. AND, FINALLY, THE LAST PART OF THAT MOTI ON

4 WAS TO REPORT BACK TO THE BOARD TODAY, WHICH IS WHAT I S

5 HAPPEN NG

7  GREG POLK: GOCD AFTERNOON, MEMBERS OF THE BOARD. GREG PCLK,

8 C.EO'S OFFICE. AS MR FUJI OKA ALLUDED TO LAST WEEK, WE' VE

9 BEEN WORKI NG, ASSI STI NG THE DEPARTMENT ON A VARI ETY OF | SSUES
10 AS I T RELATES TO HUVMAN RESOURCES. RECENTLY WE DI D AN

11 ASSESSMENT OF THE UNIT. UPON COVPLETI ON OF THAT ASSESSMENT, | T
12 WAS PRETTY APPARENT TO US THAT THERE WERE SOVE | SSUES THAT

13 NEEDED TO BE ADDRESSED. SOVE OF THE | SSUES | NCLUDED WHEN W\E

14 LOOKED AT THE -- WHEN WE ASSESSED THE DEPARTMENT, |T WAS

15 PRETTY CLEAR TO US THAT THE PERFORMANCE MANAGEMENT UNI'T HAD NO
16 STRUCTURE. THE PERFORMANCE MANAGEMENT UNI T LACKED

17 ACCOUNTABI LI TY. THE PERFORVANCE MANAGEMENT UNI T REALLY DI DN T
18 HAVE CLEAR PROCEDURES AND PCLI CI ES | N ORDER TO DETERM NE

19 NEXUSES. THI'S WAS A DI VI SI ON THAT WAS RESPONSI BLE FOR WORKI NG
20 ON D. O J.-RELATED ACTIVITIES, REALLY DIDN T HAVE POLI Cl ES AND
21 PROCEDURES I N PLACE. WE TOOK OUR FI NDI NGS TO MR SCHUNHOFF AND
22 THE H R STAFF. WE WORKED W TH THE STAFF. AND BASI CALLY WHAT

WE' VE RECOMVENDED | S TO DO A REORGANI ZATI ON OF THI' S DI VI SI ON,
SPECI FI CALLY THE PERFORVANCE MANAGEMENT DI VI SION. WE TALKED TO
THE DEPARTMENT ABOUT ADDI NG ADDI TI ONAL PCSI TIONS TO I T. THE
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1 DEPARTMENT CONCURRED THAT ADDI TI ONAL POSI TI ONS WERE NECESSARY.
2 WV I NDI CATED TO THE DEPARTMENT THAT THESE NEW POSI TI ONS WOULD
3 NOT BE NEWF.T.E.S TO D. H S., BUT THEY NEEDED TO FI ND AREAS

4 WHERE VACANCI ES EXI STED AND MOVE THOSE VACANCI ES | NTO THI S

5 UNIT. THE DEPARTMENT CONCURRED. |F YOQU TAKE A LOCK AT THE NEW
6 STRUCTURE THAT WE' RE WORKI NG ON CURRENTLY, YOU HAVE A

7 STRUCTURE THAT -- THERE IS A STRUCTURE NOW THERE' S A CLEAR

8 PATH TO ACCOUNTABI LI TY. THERE | S A DEDI CATED D. O J. UNIT THAT
9 WLL BE TOTALLY RESPONSI BLE FOR ALL D. O J. ACTIVITIES, FROM

10 LOGEA NG INTHE D.OJ. HTS TO DO NG FOLLOWM UP | NVESTI GATI ONS,
11 ALL ACTI VI TI ES RELATED TO THE BYSTANDI NG EMPLOYEES W LL BE

12 HANDLED BY TH'S UNI T. ANOTHER AREA THAT WE HAVE ASS| STED THE
13 DEPARTMENT IN IS HERE YOU HAVE A DEPARTMENT THAT' S RESPONSI BLE
14 FOR ABQUT 24,000 EMPLOYEES. THI S UNIT REALLY DI DN T HAVE ANY
15 DEDI CATED I. T. WHAT WE DI D WAS ALLOCATE THREE PGCSI TI ONS TO BE
16 HOUSED AT HR TH S GROUP WLL BE RESPONSI BLE FOR PROVI DI NG

17 DATABASES, PROVI DI NG | NFORVATI ON, WORKI NG W TH A VARI ETY - -

18 WORKI NG ON A VARI ETY OF | SSUES AS | T RELATES TO GENERATI NG

19 REPORTS FOR THE DEPARTMENT. | THI NK WE HAD A PROCESS VWHEREBY
20 BY WE TALKED TO C.E. O S OF VARI QUS HOSPI TALS, WE' VE TALKED TO
21 OTHER STAFF, AND ONE OF THE COMVON THI NGS THAT WE HEARD WAS

22 THAT THERE WAS REALLY NO TECHNOLOG CAL SUPPORT IN H R,
MANAGEMENT REPORTS COULDN T BE GENERATED, WHI CH IS SOVETHI NG
THAT WE FELT WAS NECESSARY FOR AN ORGANI ZATION THI S SI ZE.
ANOTHER AREA THAT WE' VE BEEN WORKI NG ON W TH THE DEPARTMENT | S
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1 RISK MANAGEMENT. CURRENTLY THE C. E. O RI SK MANAGEMENT UNIT IS
2 PERFORM NG VWHAT WE CALL A GAP ANALYSIS. WHAT THI S ANALYSI S

3 WLL REVEAL IS THE TH NGS THAT THE DEPARTMENT | S CURRENTLY

4 DA NG THE THI NGS THAT THE DEPARTMENT SHOULD BE DO NG ONCE WE
5 GET TH'S | NFORVATI ON -- AND NOT ONLY THAT, | TH NK THI S REPORT
6 WLL ALSO SHOW VWHAT OTHER MUNI Cl PALI TI ES DOES AS WELL AS WHAT
7 OTHER GOOD COUNTY DEPARTMENTS ARE DO NG AS FAR AS RI SK

8 MANACEMENT. |F YOU TAKE A LOCK AT THE STRUCTURE CURRENTLY,

9 RI SK MANAGEMENT | S PRETTY SPREAD OUT THROUGHOUT THE

10 ORGANI ZATION. THI S I'S SOVETH NG THAT WE FEEL SHOULD PROBABLY
11  BE CENTRALI ZED. SO WHAT WE' LL BE DO NG I'S ONCE THE REPORT | S
12 COWPLETED, AND I THINK I T"S SCHEDULED TO BE COVPLETED BY THE
13 END OF SEPTEMBER, WE WLL WORK WTH THE MANAGEMENT OF D. H. S.

14 TO WEI GH THE PROS AND CONS OF THAT. THESE ARE SOVE OF THE

15  TH NGS THAT WE WORKED ON TO DATE. | TH NK WHEN WE WERE

16 ASSI GNED OVER THERE, MR FUJI KA WAS PRETTY CLEAR THAT HE

17 WANTED US TO BE AGCRESSI VE. NOT ONLY BE AGGRESSI VE, BUT MAKE
18 SOUND JUDGMVENTS, MAKE SOUND RECOMVENDATI ONS, MAKE

19 RECOVMENDATI ONS W TH FOUNDATI ON. | THI NK THAT' S WHAT WE' RE

20 TRYING TO DO

21

2 CEO FUIIOKA: ON THIS ONE NOTE, GREG PRIOR TO TH' S

ASSI GNMENT, WAS RESPONSI BLE FOR THE D. P.S. S. BUDGET I N THE
C.E.O'S OFFI CE. WE BACKFI LLED H' S PGOSI TI ON | NTERNALLY W THOUT
ADDI NG STAFF. WE SENT GREG ON A SPECI AL ASSI GNVENT. AND I N THE
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1 PAST, | KNOWWE' VE RELI ED ON QUTSI DE RESOQURCES TO DO EXACTLY
2  VWHAT HE JUST DID. WVE WOULD RELY ON A HOST OF CONSULTANTS OR
3 SPECI ALI STS OR WHATEVER YOU WANT TO CALL THEM TO COME | N AND

4 CONDUCT THI S REVI EW AND COVE UP W TH THE SAVE RECOVMENDATI ONS.
5 GREG S FULL-TI ME ASSI GNVENT FOR THE PAST COUPLE OF MONTHS NOAWP
6 CLOSE TO A COUPLE MONTHS, ABOUT A MONTH AND A HALF, HAS BEEN

7 ON TH S PARTI CULAR | SSUE. AND WE' RE CONFI DENT THAT ON A GO

8 FORWARD BASI S YOU LL SEE A Sl GNI FI CANT | MPROVEMENT ON THE

9 MANACEMENT OF STAFF' S PERFORVANCE BUT ALSO THE TRACKI NG OF

10 THEI R PERFORMANCE. SHEI LA?

11

12 SHEI LA SHIMA: NO, | TH NK THAT SUMWVARI ZED I T. | MEAN, ONE OF
13 THE KEY THI NGS WE WANTED TO BE SURE THE DEPARTMENT UNDERSTOOD
14 |'S THAT TH S TEAM WAS | NTENDED TO GO I N THERE AND ACTUALLY

15 HELP THEM PULL TOGETHER THI NGS THAT WE KNOW THEY HAD

16 | DENTI FI ED BUT HAD NOT YET BEEN ABLE TO ADDRESS. AND THAT' S

17 WHAT WE' RE TRYI NG TO ASSI ST THEM | N DO NG

18

19 GREG POLK: | THINK I'T'S | MPORTANT TO MENTI ON, TOQ,

20 SUPERVI SORS, THAT YOU DO HAVE A STAFF OVER THERE NOW THAT' S

21 PRETTY COWPETENT, A STAFF THAT' S PRETTY ENTHUSI ASTI C ABOUT

22 CORRECTING TH S PROBLEM A STAFF THAT' S REALLY | NHERI TED A LOT
OF PROBLEMS, BEEN TRYI NG TO SOLVE THOSE PROBLEMS. BUT | F YQU
TAKE A LOCK AT THE NEW ORGANI ZATI ONAL STRUCTURES THAT WE' RE
TRYI NG TO PUT I N PLACE, | TH NK THEY HAVE GOCOD PECPLE OVER
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1 THERE. | TH NK THE | NFLUX OF NEW MANAGERS | S SOVETHI NG THAT' S
2 GO NG TO REALLY BENEFI T THE DEPARTMENT. | THI NK THEY' RE

3 HEADING IN THE RIGHT DIRECTION. THI S I S SOVETH NG THAT DIDN T
4 HAPPEN OVERNIGHT. | DON' T THI NK I'T'S SOVETH NG THAT CAN BE

5 SOLVED OVERNIGHT. | THINK THERE | S A CULTURE THERE THAT NEEDS
6 TO BE ADDRESSED. | MEAN, | TH NK YOU HAVE A LOT OF PECPLE

7 THERE THAT ARE APPREHENSI VE, THAT'S PRETTY FRI GHTENED ABOUT

8 THE LOOM NG DEFI CI T. PEOPLE DON' T REALLY KNOW VWHERE THEY

9 STAND. EVERY DAY THEY DON' T KNOW I F THEY' RE GO NG TO BE LAI D
10 OFF. | TH NK YOU HAVE THAT ENVI RONMENT TO DEAL WTH. | TH NK
11 | T TAKES AWAY THE FOCUS FROM A LOT OF EMPLOYEES THERE. | THI NK
12 TH S IS SOVETH NG THAT THE DEPARTMENT NEEDS TO WORK ON, TO

13  KIND OF ASSI ST THE STAFF I N LETTI NG THEM KNOW THAT EVERYTHI NG
14 |S GO NG TO BE OKAY. | TH NK THE DEPARTMENT |S HEADED I N THE
15 RI GHT DI RECTI ON.

16

17 M KE HENRY: M KE HENRY, HUMAN RESOURCES DI RECTOR, L.A. COUNTY,
18 AND I HAVE WTH ME MY MANAGER, EPPI E PI NEDA, WE ARE LOOKI NG AT
19 THOSE 129 CASES THAT WERE I N THE AUDI TOR S REPORT. OUR

20 ANALYSIS, WE BASI CALLY COWPLETED ANALYSI S OF 81 OF THE 99

21 CASES, VWH CH WAS | DENTI FI ED AS DEPARTMENT AS NOT HAVI NG A JOB
22 NEXUS. WHAT HAS TAKEN US THI'S TI ME AND WLL TAKE US PROBABLY
ANOTHER THREE WEEKS | S THE FACT THAT TO MAKE THE EVALUATI ON,
THERE ARE TWO PHASES THAT WE HAVE TO GO THROUGH. AND THE FI RST
PHASE |'S DETERM NE THE ACTUAL NEXUS. AND THAT IS AN EASI ER
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1 PHASE TO DO. THE SECOND IS TO DETERM NE WHETHER OR NOT THE
2 |INDIVIDUAL | S EMPLOYABLE. AND AT THAT PO NT I N TI ME, WE HAVE

3 TO GET | NFORVATI ON USI NG D. O J., USING COURT RECORDS, ACTUALLY
4 G VING THE EMPLOYEE AN OPPORTUNI TY TO BRI NG FORTH | NFORIVATI ON,
5 BECAUSE THEI R PARTI CULAR CASE MAY HAVE BEEN EXPUNGED. TO

6 PRODUCE THOSE KI ND OF RECORDS AND DO THAT KIND OF ANALYSIS SO
7 THAT WE CAN DETERM NE WHETHER OR NOT THAT I NDI VIDUAL | S

8 EMPLOYABLE. ONE OF THE THI NGS THAT WE FOUND | S THAT WHEN WE

9 WERE GO NG THROUGH THE CASES, THAT A LOT OF THAT DETAI LED

10 | NFORMATION IS NOT IN THE FILES. AND SO WHAT WE ARE DO NG | S
11  BASI CALLY TREATING THIS AS A NEW CASE, |IF YOU WLL. AND WV ARE
12 MAKI NG THOSE DETERM NATI ONS BASED ON THE CRI TERI A THAT WAS SET
13 BY YOUR BOARD I N THE 1998 RESCLUTI ON AND UPDATED BY QUR OFFI CE
14 | N NOVEMBER OF 2007.

15

16 SUP. MOLINA: | GUESS |I'M SUPPCSED TO BE | MPRESSED BUT | CAN

17 TELL YOU | AM NOT. THE ONLY THI NG THAT IS | MPRESSI VE | N HERE
18 | S THAT YOU HAVE DEADLI NE DATES ON EVERY ONE OF THESE | TEMS.

19 AND | EXPECT THAT YOU WLL MEET THOSE DEADLI NE DATES. AND |

20 WLL BE ASKING | T SEEMsS LI KE EVERY TI ME WE HAVE DEADLI NE

21 DATES, ALL YOU DO IS ASK FOR CONTI NUANCES. ONE OF THE DEADLI NE
22 DATES THAT | DON T UNDERSTAND AND | DON T APPRECI ATE IS | TEM
NO. 13, WHICH IS TO ADM NI STER COVPETENCY EXAM NATI ONS AT ALL
M A C.C. EMPLOYEES W TH PATI ENT CARE DUTIES. NOW | DON T
UNDERSTAND WHY WE ARE GO NG TO WAI'T UNTIL OCTOBER THE 31ST.
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1 THEY HAVE BEEN WORKI NG THERE A YEAR AND A HALF AFTER WE V\ERE
2 TOLD THEY ALL PASSED THEI R TESTS.

4 DR JOHN SCHUNHOFF: SUPERVI SOR, THI S HAS TO DO W TH THE STAFF
5 WHO ARE AT THE M A . C.C. R GHT NOW

7 SUP. MOLI NA: THE WHAT?

9 DR JOHN SCHUNOFF: AT THE MA.C.C., THE ML. K. MA CC

10

11 SUP. MOLINA: | KNOW BUT WHY CAN' T YOU TAKE THEM ALL OQUT TH' S
12 WEEKEND AND TEST THEM?

13

14 DR JOHN SCHUNOFF: | THINK I T NEEDS A LITTLE BIT MORE SETUP
15 THAN THAT.

16

17 SUP. MOLI NA: LI KE WHAT KI ND OF SETUP?

18

19 DR JOHN SCHUNCFF: WE NEED TO ARRANGE FOR THE - -

20

21 SUP. MOLI NA: HOW MANY ARE THERE?

22

DR JOHN SCHUNCFF: THE | NFORMATI ON TO GET TO THE EMPLOYEES,
GET THE POLI CY TESTI NG SET UP.
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1 SUP. MOLI NA: YOU HAVE NURSES WORKI NG YOU HAVE PERSONNEL
2 WORKI NG THAT HAVE NOT PASSED THEI R TEST? YOU KNOW HOW MANY
3 THERE ARE. HOW MANY ARE THERE? 12?7 267 3807 HOW MANY?

5 DR JOHN SCHUNOFF: SUPERVI SOR, ALL OF THE STAFF THAT WERE

6 THERE I N MARCH, THE NURSI NG STAFF WERE RETESTED. SOME OF THEM
7  HAD TO TAKE THAT EXAM SEVERAL TIMES, WHI CH I S PART OF THE

8 | SSUE.

10 SUP. MOLI NA: OKAY. WELL LET ME UNDERSTAND THI' S. SO YOU RE

11  SAYI NG THAT EVERYBCDY AT THE M A. C. C. HAS PASSED THEI R TEST.

12 YES?

13

14 DR JOHN SCHUNHOFF: THERE MAY BE PEOPLE WHO HAVE COMVE | NTO THE
15 MA C. C. SINCE THEN WHO WERE NOT TESTED AT THE M A. C. C. BUT

16 |" M SAYI NG THAT ALL THE NURSI NG STAFF WHO ARE WORKI NG AT THE
17 MA C C R GHT NOWWENT THROUGH COMPETENCY TESTI NG

18

19 SUP. MOLI NAT WHY WOULD WE H RE PEOPLE WHO CAN' T PASS THE TEST?
20

21 DR JOHN SCHUNHOFF: THEY SHOULD HAVE BEEN TESTED ON THE WAY

2 IN

SUP. MOLI NA: WERE THEY TESTED ON THE WAY | N?
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1 VI VI AN BRANCHI CK: SUPERVI SOR, VI VI AN BRANCHI CK, |'M DI RECTOR
2 OF NURSI NG AFFAI RS FOR HEALTH SERVI CES. THE ONLY PERSON WHO
3 HAS NOT COWPLETED AND PASSED THE COVPETENCY, BASED ON THE

4 REPORT THAT WAS G VEN TO ME, IS A NURSE WHO | S CURRENTLY I N A
5 LEAVE OF ABSENCE.

7 SUP. MOLI NA: SO EVERYONE HAS BEEN TESTED?

9 VIVI AN BRANCHI CK: FROM THE | NFORVATI ON THAT | RECEI VED.

10

11 SUP. MOLI NA: AND EVERYONE HAS PASSED?

12

13 VI VI AN BRANCHI CK: EVERYONE HAS PASSED. SOVE OF THEM DI D GO

14  THROUGH MULTI PLE RETESTI NG BUT EVENTUALLY ALL OF THEM PASSED.
15

16 SUP. YAROSLAVSKY: COULD | JUST | NTERJECT, GLORI A?

17

18 SUP. MOLINA: SURE. DIDN T KNOW WHO WAS SPEAKI NG

19

20 SUP. YARCSLAVSKY: DON T RECOGNI ZE MY VA CE? ON TH' S PO NT,

21 WHEN THEY GET THREE CHANCES AT THE TEST, DO THEY GET THE SAME
22 QUESTI ONS AT EACH TEST?

23
24 VI VI AN BRANCHI CK: YES.

25
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1 SUP. BURKE, CHAIR SO WHEN M SS MOLI NA ASKS YOU:. DI D THEY
2 PASS? AND YOQU SAY THEY PASSED, SOME OF THEM MAY HAVE TAKEN

3 MILTI PLE TESTS. THEY ESSENTI ALLY GOT' THE ANSVERS AFTER THEY

4 TOOK THE TEST THE FI RST TI ME, THEY WERE COUNSELED WH CH ONES

5 THEY GO WRONG, | ASSUME, AND THEN THEY WERE COUNSELED ON WHAT
6 THE R GHT ANSVER WAS, CORRECT?

8 VIVI AN BRANCHI CK: THEY WERE REMEDI ATED.

10 SUP. YAROSLAVSKY: VWH CH MEANS THEY SAID "TH S | S WHY 2 PLUS 2
11 1S 4. ITTSNOT 5 OR 3 BECAUSE IT'S 4." AND THEN I F THEY HAD A
12 HALF A BRAIN IN THEI R HEAD, | F THEY COULD RETAI N THAT

13 | NFORMATI ON, THE NEXT TI ME THEY TOOK THE TEST, THEY WOULD GET
14 2 PLUS 2 1S 4. AND IF THEY MSSED IT A SECOND Tl ME, YOU GAVE

15 THEM A THI RD CHANCE, CORRECT?

16

17 VIVI AN BRANCH CK: NO WHAT HAPPENS IS | F THEY FAIL A TEST,

18 THEY GO BACK AND STUDY THE MATERI ALS THAT WERE PROVI DED

19 EARLIER SO I N ESSENCE THEY REVI EW THE MATERI ALS.

20

21 SUP. YARCSLAVSKY: ARE THEY TOLD VWH CH QUESTI ONS THEY M SSED?

22

VI VI AN BRANCHI CK: THEY KNOW WHI CH TESTI NG STATI ON THEY M SSED.
SO THEY KNOW THAT FOR THI S ONE PARTI CULAR SPECI FI C TESTI NG
STATI ON, THEY M SSED. THEY FAI LED. SO THEY WOULD HAVE TO GO
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BACK AND STUDY THAT. AND AFTER THREE TI MES, THEY GO AND TAKE A
CLASS. AND THEN THEY RETEST.

SUP. YARGOSLAVSKY: WE' RE TALKI NG ABOUT NURSES HERE?

VI VI AN BRANCHI CK: YES.

SUP. YAROSLAVSKY: LET ME ASK YOU A QUESTI ON, THEN.

VI VI AN BRANCHI CK: SUPERVI SOR, IT'S NOT A WRITTEN TEST. IT'S A
SKI LL TEST.

SUP. YAROSLAVSKY: FINE. THAT'S EVEN BETTER. I T'S A SKILL TEST.
SO | ASK YOU:. WOULD YOU WANT TO HAVE A NURSE | NJECT YOU W TH
AN | NTRAVENQUS, |'M JUST PULLI NG QUT OF THE HAT, TAKE A BLOOD
TEST OQUT OF YOU, WHO TOOK THREE OR FOUR TI MES TO PASS THE TEST
OF HOW TO PUT A NEEDLE I'N SOVEBODY' S VEI N? OR WOULD YQU LI KE
TO HAVE SOVEBODY WHO DID I T RIGHT THE FI RST TI ME? THE REASON |
| NTERJECTED AND |'LL STOP BECAUSE IT'S HER TI ME | S THAT WHEN
YOU SAY THEY PASSED, TO ME WHEN YOU PASS, | T MEANS YQU -- |
MEAN, THERE' S SOVETH NG WRONG W TH SOVEBODY WHO TAKES TWO,
THREE, OR FOUR TI MES TO PASS A SKI LLS EXAM ON SOVETHI NG SO
FUNDAMENTAL AS NURSI NG THAT | JUST DON T KNOW WHAT' S
REASONABLE. | DO KNOW WHAT' S UNREASONABLE. | T'S UNREASONABLE
AFTER SOMEBODY FLUNKS THREE TI MES TO KEEP THEM ON BOARD. YQU
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1 WOULDN T, MR FUJI OKA, WOULD YOU? | WOULDN T. | DON T KNOW I F
2  YOU WOULD HAVE, MR SCHUNHCOFF | F YOU HAD BEEN THERE THEN. SO

3 | T BEGS THE QUESTI ON OF WHERE ARE THESE | NDI VI DUALS, THOSE

4 THAT ARE IN TH S CATEGCORY THAT WE' VE JUST BEEN TALKI NG ABOUT

(€3]

NOW AND THE QUESTION | ASKED MR FUJI OKA YESTERDAY AND |

6 WANTED TO ASK WHEN WE GET A CHANCE ALSO IS, THOSE THAT WERE

7  REASSI GNED FROM KI NG TO ANOTHER HOSPI TAL, NOT TO THE M A. C. C.

8 BUT TO ANOTHER HOSPI TAL, HOW WERE THEY TESTED? AND BY WHOM

9 WERE THEY TESTED? AND DI D THEY HAVE MULTI PLE OPPORTUNI Tl ES

10 THERE? BECAUSE THI S WAS AN | SSUE THAT SUPERVI SOR MOLI NA

11  HERSELF, | REMEMBER, BROUGHT UP AT THE TI ME WE CLOSED KING I S
12 TO ENSURE THAT THOSE WHO FELL SHORT OF THE MARK DI D NOT GET

13 REASSI GNED AND DEPLOYED | N OTHER OF OUR HOSPI TAL FACI LI Tl ES.

14 AND I' M NOT' SURE THAT WE -- WE ALL AGREED THAT' S WHAT WE OUGHT
15 TO AVAO D. 1'M NOT SURE THAT WE ACCOWPLI SHED THAT GOAL. THAT' S
16 ANOTHER | SSUE. THANK YOU FOR LETTI NG ME | NTERJECT.

17

18 VI VI AN BRANCHI CK: SUPERVI SOR, THE COMPETENCY TESTI NG WAS DONE
19 AND ADM NI STERED BY THE M L. K. MANAGEMENT TEAM AT THE TI ME OF
20 THE REASSI GNMENT AND M TI GATI ON. SO THEY WENT THROUGH THE SAME
21  COVPETENCY TESTI NG AS THE NURSES WHO ARE CURRENTLY ASSI GNED AT
2 MACC

23

24 SUP. YARCSLAVSKY: WH CH NURSES GOTI' THAT SAME COVPETENCY
25  TESTI NG?
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2 VIVI AN BRANCHI CK: THOSE NURSES WHO WERE REASSI GNED OR ASSI GNED
3 TO THE OTHER FACI LI Tl ES.

5 SUP. YAROCSLAVSKY: SO THE COVPETENCY TESTI NG WAS DONE BY KI NG?

7 VIVI AN BRANCHI CK:  YES. THE MANAGEMENT TEAM

9 SUP. YARCSLAVSKY: | THOUGHT THAT THEY WERE DONE BY -- | F THEY
10 WERE GO NG TO BE REASSI GNED TO OLI VE VIEW OR L. A COUNTY

11 U S . C, THEY WOULD BE DONE BY L. A COUNTY U.S.C. AND CLI VE

12 VI EW?

13

14 VI VI AN BRANCHI CK: CORRECT. THEY ALSO WENT THROUGH THE

15 COWPETENCY TESTI NG AT EACH OF THE FACI LI TI ES ONCE THEY WERE
16 REASSI GNED TO THAT FACI LI TY.

17

18 SUP. YAROSLAVSKY: WHAT COMPETENCY TEST DI D THEY GET AT KI NG
19 AND WHAT COWPETENCY TEST DO THEY GET AT THE NEW FACI LI TY? WAS
20 | T THE SAVE EXACT COVPETENCY TEST?

21

22 VI VI AN BRANCHI CK: | T WAS BOTH THE HOSPI TAL- SPECI FI C AND UNI T-
SPECI FI C, AS WELL AS REGULATORY STANDARDS THAT THEY HAD TO BE
TESTED ON.
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1 SUP. YARCSLAVSKY: ARE THERE DI FFERENT SETS OF STANDARDS FOR
2 COWPETENCY TESTI NG AT KI NG THAN THERE WERE AT THE OTHER
3 HOSPI TALS?

5 VIVI AN BRANCHI CK: THE ONLY DI FFERENCE WOULD BE THE FACI LI TY

6 SPECIFIC AND UNIT SPECI FI C. FOR EXAMPLE, AT L.A C +U.S.C.,

7 THEY HAVE A BURN UNIT, OPEN HEART. SO I F YOU RE ASSI GNED TO

8 THAT UNIT, YOU WOULD HAVE TO BE TRAI NED AND TESTED BASED ON

9 THE COVWPETENCY FOR THAT SPECI FI C UNIT.

10

11  SUP. YARGOSLAVSKY: SO WHAT WAS THE TEST THAT THEY GOT AT Kl NG
12 BEFORE THEY WERE REDEPLOYED?

13

14 VIVI AN BRANCH CK: THEY HAD A SERI ES OF COVWPETENCY TESTI NG 13
15 STATIONS ALTOGETHER. WHI CH | NCLUDED BAG, VALVE MASK TESTI NG
16 MEDI CATI ON SAFETY.

17

18  SUP. YAROSLAVSKY: THESE WERE ALL COWPETENCY TESTS THAT WERE
19 UNI QUE TO KI NG OR WVERE COMVON TO ALL OF OUR FACI LI TI ES? VWHI CH
20 WAS | T?

21

22 VIVI AN BRANCHI CK: | BELI EVE SOVE OF THEM ARE SPECI FI C TO KI NG
AND SOVE ARE COVMON AMONG ALL THE FACI LI TI ES.
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1 SUP. MOLINA: CAN | | NTERJECT SOVETHI NG ONLY BECAUSE | DON T
2 TH NK YOU RE ANSWERI NG HI' S QUESTI ON, VI VI AN. LOOK, BURN UNIT

3 IS A SPECIALTY. SO THE COVPETENCY TESTING | S DI FFERENT. TAKE A
4 PEDI ATRIC NURSE. THE QUESTION I'S: IS A PEDI ATRI C NURSE AT KI NG
5 GETTING THE SAVE TEST THEY WOULD GET AT L. A COUNTY U S.C. OR
6 HARBOR? YES OR NO? THERE IS NO MAYBE. BECAUSE | F THERE IS A

7 MAYBE, THERE'S A PROBLEM | SN T THAT WHAT YOU RE TRYI NG TO GET
8 AT, ZEV?

10 VIVI AN BRANCHI CK: OUR GOAL |'S TO STANDARDI ZE THE TESTI NG

11

12 SUP. MOLI NA: SO THE ANSVER TODAY |'S NO

13

14 SUP. YAROSLAVSKY: CAN T YOU JUST ANSVER THE QUESTI ON SHE

15 ASKED? | S A PEDI ATRI C TEST THAT WAS G VEN A YEAR AGO AT KI NG
16 THE EXACT SAME PEDI ATRI C TEST THAT WAS G VEN AT OLI VE VI EW
17 HARBOR, L.A COUNTY?

18

19 DR JOHN SCHUNCFF: | THI NK THE ANSWER HAS TO BE NO BECAUSE
20 THEY WERE G VEN BY THE DI FFERENT FACI LI TI ES.

21

22 SUP. BURKE, CHAIR | T WAS G VEN BY DI FFERENT PECPLE.

DR JOHN SCHUNHOFF: AND THERE' S BEEN NO COORDI NATI ON BETWEEN
THE FACI LI Tl ES.
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SUP. YAROSLAVSKY: WERE THE ONES AT CLI VE VI EW AND COUNTY
U S. C THE SAVE?

SUP. BURKE, CHAIR THE QUESTION IS THE LEVEL OF COVPETENCY.
THAT'S THE I SSUE. I T'S THE LEVEL OF COVPETENCY.

SUP. YAROCSLAVSKY: THE | NFORMATI ON WE' VE BEEN G VEN | S THAT ALL
THE OTHER HOSPI TALS HAD THE SAME STANDARD EXCEPT FOR Kl NG

KI NG HAD ONE STANDARD THAT WAS DI FFERENT THAN THE OTHER THREE
HOSPI TALS, THE OTHER THREE OR FOUR HOSPI TALS, THE OTHER FOUR
HAD THE SAME STANDARD.

DR JOHN SCHUNHOFF: | DON T THI NK THAT' S TRUE.

SUP. YAROCSLAVSKY: YOU DON' T THI NK THAT' S TRUE.

DR JOHN SCHUNHOFF: | THI NK THAT EACH OTHER HOSPI TAL HAD THEI R
STANDARD. BUT PART OF WHAT NEEDS TO BE ACCOWVPLI SHED I N
RESPONSE TO THE THE AUDI TOR- CONTROLLER S REPORT IS TO
STANDARDI ZE | T ACROSS THE ENTI RE SYSTEM | GUESS | WOULD BE
VERY SURPRI SED I F CLI VE VIEW L. A C +U. S. C., AND HARBOR HAD
EXACTLY THE SAME STANDARDS AND EXACTLY THE SAME TEST.
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1 SUP. MOLINA: | BET THEY HAVE EXACTLY THE SAME STANDARD. |

2 THEY DO

4 SUP. BURKE, CHAIR TH S WAS A HARBOR STANDARD THAT WAS
5 UTILIZED AT KING RIGHT?

7 SUP. MOLINA: WVAIT A MNUTE. WE SHOULDN T BE GUESSI NG THI S. WHY
8 ARE WE S| TTI NG HERE GUESSI NG?

10 SUP. BURKE, CHAIR WELL LET ME ASK THE QUESTI ON. EVERYBODY' S
11 ASKED QUESTI ONS. WAS | T HARBOR THAT WAS | N CHARGE OF

12 ESTABLI SHI NG THE TESTI NG STANDARDS? | WENT OUT THERE AND

13 LOOKED AT THEIR -- THEY GO FROM PLACE TO PLACE. AND MAYBE YQU
14  SHOULD EXPLAI N HOW THI S HAPPENS AND WHAT EACH STATI ON TESTS.
15 NOW HARBOR SET UP THOSE STATI ONS, RI GHT?

16

17 VIVI AN BRANCHI CK: SINCE | WAS NOT' PART OF THE METRO CARE

18 STRUCTURE, | UNDERSTOOD THAT I T WAS METRO CARE MANAGEMENT TEAM
19 WHO WAS OVERSEEI NG THE COMPETENCY TRAI NI NG I NI TI ALLY AT M L. K.
20

21 SUP. BURKE, CHAIR SO IT WouLD BE THE SAME AS HARBOR NOW

22

SUP. YAROCSLAVSKY: NO, THAT'S NOT WHAT SHE SAI D. AND | GUESS
THE TI ME HAS COVE TO KIND OF EXPOSE SOMETHI NG THAT' S BEEN KI ND
OF NOT' TALKED ABOUT QUI TE OPENLY AND THAT IS THAT I T'S NOT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
80




September 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CLEAR WHAT THE RELATI ONSH P BETWEEN HARBOR AND KI NG WAS DURI NG
2 THAT TI ME WHEN THEY WERE SUPPOSED TO BE TAKEN OVER, WHEN THE
3 BOARD | NSTRUCTED THAT HARBOR TAKE |IT OVER AND THERE' S A LOT
4 OF -- WE WON'T GET INTO I T TODAY, BUT THERE' S A LOT OF STUFF
5 ABOUT EVEN DOCTORS AT HARBOR AND ADM NI STRATORS AT HARBOR WHO
6 WERE FRUSTRATED THAT THEY WEREN T G VEN THE KIND OF -- THAT

7 THEY DODN' T HAVE THE KIND OF AUTHORI TY THAT THE BOARD THOUGHT
8 THEY WERE GO NG TO HAVE. AND THERE WAS DI SCUSSI ON ABOUT THAT
9 AT THE TIME. SO I DON T KNOWWHERE THI S FI TS | NTO THE

10 COWPETENCY TESTING PIECE, BUT IF I T RELATES TO-- IF IT S

11 SIM LAR TO ANY OF THE OTHER THI NGS THAT WERE GO NG ON BETWEEN
12 HARBOR AND KI NG DURI NG THE METRO CARE DAYS, THE EARLY METRO
13 CARE DAYS, THAT WAS A FI ASCO.

14

15 SUP. BURKE, CHAIR BUT YOU HAD THE PERSON WHO WAS | N CHARGE CF
16 NURSI NG AT HARBOR - -

17

18 SUP. MOLI NA: YVONNE, THEY LI ED.

19

20 SUP. BURKE, CHAIR WAIT A M NUTE. JUST SECOND NON THE PERSON
21 THAT | TALKED TO I S THE PERSON WHO WAS AT HARBOR WHO WAS | N
22  CHARGE AT KI NG AT THAT TI ME.

SUP. MOLI NA: AND THEY TOLD YOU THEY PASSED ALL THE TESTS.
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SUP. BURKE, CHAIR NO, THEY DI D NOT' TELL ME THEY PASSED ALL
THEIR TESTS. | ONLY VENT THERE BEFORE THE DAY OF THE TESTI NG
AND | SAW EACH ONE OF THE STATI ONS. AND | SAW THE PEOPLE WHO
WERE BEI NG OSTENSI BLY PREPARI NG FOR THE TEST. |IT WAS A LARGE
GROUP. THEY VENT FROM STATI ON TO STATI ON. NO ONE TOLD ME
WHETHER OR NOT THEY PASSED.

SUP. MOLI NA: THEY CAME HERE AND LI ED TO US. THEY CAME HERE AND
TOLD US THEY ALL PASSED.

SUP. BURKE, CHAIR AND THE DAY BEFORE THE TEST THE PERSON WHO
WAS | N CHARGE OF NURSI NG AT HARBOR WAS THERE THAT | TALKED TO.
AND |' VE TALKED TO HER, | DON T KNOWWHETHER SHE | S STILL AT
HARBOR, HAS SHE LEFT? SHE' S STILL THERE.

SUP. MOLINA: CAN | GO BACK ON MY TI ME BECAUSE THIS I S

CONFUSI NG TO ME? LOOK, VIVIAN, | WANT TO UNDERSTAND ONE THI NG
MR, SCHUNHOFF JUST SAI D THAT NEW NURSES THAT COMVE | N MAY NOT
HAVE BEEN TESTED. NOW THAT'S AN | RRESPONSI BLE STATEMENT AS
FAR AS |' M CONCERNED. VWHY WOULD WE H RE SOVEBCDY THAT HASN T
PASSED A TEST?

VI VI AN BRANCHI CK: A NEW H RE OR A NEW ORI ENTEE GOES THROUGH A
COVPETENCY TESTI NG AND ORI ENTATI ON AT EACH FACI LI TY.
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1 SUP. MOLINA: | UNDERSTAND. |F THEY GO THROUGH I T, DOES THAT
2 MEAN THEY PASSED?

4 VIVI AN BRANCHI CK: YES, |F THEY PASS THE SERI ES, YES, THEY
5 WOULD BE CONSI DERED AS PASSED.

7 SUP. MOLINA: IF THEY DON T PASS, WE DON T H RE THEM CORRECT?
8 OR DO VE H RE PEOPLE THAT CANNOT PASS TESTS?

10 VIVI AN BRANCHI CK: WELL, WE HAVE OUR ORI ENTATI ON PCLI CY. RI GHT
11 NOWWE G VE THEM 30 DAYS TO COVPLETE THE ASSESSMENT AND THE

12 COVPETENCY TRAI NI NG

13

14 SUP. MOLINA: ALL RIGHT, SO IN 30 DAYS, HOW MANY Tl MES CAN THEY
15 TAKE THE SAME TEST?

16

17 VIVI AN BRANCH CK: THE PRACTICE | S THEY ARE ALLOWED TO TAKE, TO
18 RETEST TWCE, AND THEN THEY ARE REFERRED TO - -

19

20 SUP. MOLINA: THI S IS THE ANSVER TO YOUR QUESTI ON. SO EVEN

21  TODAY THEY ARE ALLONED TO RETAKE THE TEST QUI TE OFTEN.

22

SUP. YAROSLAVSKY: TW CE.

SUP. ANTONOVI CH: BUT SHE SAI D TW CE.
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2 SUP. YAROCSLAVSKY: SO THAT'S THREE Tl MES TOTAL.

4 SUP. MOLINA: LET ME JUST ASK, JUST TO CLARI FY THE QUESTI ON

5 SOVEWHAT. EVEN TODAY, | N THE REMEDI ATI ON, ARE THEY BASI CALLY
6 TOLD "CEE, YOU M SSED WHAT 2 PLUS 2 IS, IT REALLY IS 4" AND
7 THEN THEY GET TO RETAKE THAT MATH QUESTI ON? YES OR NO?

9 VIVI AN BRANCHI CK: YES.

10

11 SUP. MOLI NA: THANK YOU. SO THAT ANSWERS YOUR QUESTI ON, ZEV.

12 YES, THEY ARE TAKING I T TWO TO THREE TI MES AND THE REMEDI ATI ON
13 | S THAT THEY TELL THEM WHAT THE ANSWER | S.

14

15 SUP. YARCOSLAVSKY: BY THE WAY, CAN YOU TAKE -- IS TH' S THE SAME
16 WAY IT'S DONE AT ALL THE OTHER HOSPI TALS? YOU GET TWO Tl MES?
17 YOU GET ONE SHOT AND THEN TWO REPEATS? AT COUNTY U.S.C., I|IF

18 YOU GET A COVMPETENCY EXAM AT CLI VE VI EW OR AT HARBOR OR AT

19 COUNTY U.S.C. AND YQU FAIL THE FIRST ONE OR YOU FAIL THE

20 STATION, DO YQU GET TWO MORE SHOTS? |S THIS A SYSTEM W DE?

21

22 VI VI AN BRANCHI CK: YES. THERE IS NO SYSTEM W DE POLI CY ON HOW
23  MANY TIMES A NURSE CAN RETEST AND BE REMEDI ATED. SO THAT' S ONE

24 OF OUR ACTION PLANS, IS TO | MPLEMENT A STANDARDI ZED METHCD.

25
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SUP. YAROSLAVSKY: SO WHERE DO THE TWD - -

VI VI AN BRANCHI CK: THE PRACTI CE, WHICH | S DI FFERENT FROM
PCLI CY, THE PRACTI CE THAT IS DI FFERENT AT HARBOR | S TAKE THE
TEST- -

SUP. MOLI NA: AND AT COUNTY L. A C +U. S C

VI VI AN BRANCHI CK: ONCE, | F THEY FAI L, THEY GET REMEDI ATED.
THEY TAKE I'T AGAIN. AND MOST OF THEI R PECPLE PASS.

SUP. YAROCSLAVSKY: AND | F THEY FAIL THE SECOND TI ME?

VI VI AN BRANCHI CK: | F THEY FAIL AGAIN AT THE TH RD Tl ME THEY
ARE REFERRED TO GO TO A CLASS.

SUP. YAROSLAVSKY: NO. THEY FAIL THE SECOND Tl ME. THEY FAIL THE
FI RST. THEY CGET REMEDI ATED. THEY TAKE THE TEST. THEY FAIL THE
SECOND TI ME. NOW VWHAT HAPPENS?

VI VI AN BRANCHI CK: ALL RIGHT. THEY GO TO A CLASS THAT' S
SPECI FI C TO THAT TESTI NG STATI ON THAT THEY M SSED. AND THEN
THEY TAKE THE TEST.
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1 SUP. YARCSLAVSKY: OKAY. AND THEN THEY TAKE THE TEST AGAI N. AND
2 | F THEY FLUNK THE THI RD TI ME, WHAT HAPPENS?

4 VIVI AN BRANCHI CK: THEY ARE REFERRED TO PERFORMANCE MANAGEMENT.

6 SUP. YAROSLAVSKY: WHAT DCES THAT MEAN?

8 VIVI AN BRANCHI CK: THAT' S HUMAN RESOURCES PERFORMANCE

9 MANACEMENT DI VI SI ON WHERE THEY TAKE ACTI ON AND MAKE

10 RECOVMENDATI ONS AS TO WHERE THE OUTCOVE COF THAT -- WOULD THAT
11 NURSE BE REASSI GNED OR TAKEN AVWAY FROM A PATI ENT CARE AREA.

12

13 SUP. MOLI NA: AMAZI NG

14

15 VI VI AN BRANCHI CK: OR REMOVED FROM COUNTY SERVI CE.

16

17 SUP. MOLI NA: OKAY, VIVIAN. LET ME FOLLONTH S UP A LITTLE BIT
18 MORE ONLY BECAUSE THE OTHER PART THAT | S BOTHERSOME TO ME | S
19 THAT I T SAYS BY OCTOBER 31, DH S. ONA WLL REVIEWM L. K
20 MA C C. COVWETENCY TESTI NG AND ADM NI STER NEW COVPETENCY

21 TESTING SO WHAT IS THE NEW ONE? YOU JUST TOLD US WHAT THE OLD
22 ONE I'S. WHAT' S THE NEW ONE?
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1 VIVI AN BRANCHI CK: OUR GOAL IS TO ESTABLI SH AND DEVELCP A
2 STANDARDI ZED COVPETENCY TRAI NI NG PROGRAM BUT BECAUSE THAT | S
3 GO NG TO TAKE TI ME - -

5 SUP. MOLINA: BUT I T'S DUE.

7 VIVI AN BRANCHI CK: WE FELT I T WOULD BE APPROPRI ATE TO CONDUCT A
8 RETESTING OF THE ML.K. M A C. C. STAFF RIGHT NONW TH A

9 DEADLI NE OF OCTOBER 31ST.

10

11 SUP. MOLI NA: OF 2009.

12

13 VI VI AN BRANCHI CK: 2008.

14

15 SUP. MOLI NA: OKAY. SO YOU ARE GO NG TO, BY OCTOBER 31ST OF
16 TH' S YEAR, YOU RE GO NG TO TEST ALL OF THE ML.K. MA C C
17 NURSES.

18

19 VIVI AN BRANCHI CK: YES.

20

21 SUP. MOLINA: ALL RIGHT. BUT YOU ARE NOTI' GO NG TO BEG N A
22 SYSTEM W DE PROCESS UNTI L AFTER JUNE 30TH, RI GHT?

23
24 VI VI AN BRANCHI CK: NO. CONCURRENTLY WHAT | AM DO NG | S -- WH CH
25 | ALREADY HAVE A PLAN -- OUR GOAL IS TO DEVELCP A THOROUGH AND
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COVPREHENSI VE COVPETENCY TRAI NI NG PROGRAM FOR ALL OF OUR
NURSES. THI S PROGRAM W LL BE USED FOR BOTH OUR COUNTY
EMPLOYEES AND REQ STRY EMPLOYEES, AND | T W LL | NCORPCRATE
REGULATORY STANDARDS AS WELL AS BEST PRACTI CE STANDARDS | N THE
| NDUSTRY.

SUP. MOLI NA: YOU KNOW VI VI AN, THE PROBLEM THAT | HAVE W TH
THAT IS THAT' S OUR ASSUMPTI ON TCDAY. | MEAN, I'M ON TH S SI DE
OF I'T. I KNOW NOTH NG ABOUT NURSE TESTI NG AT ALL. | REALLY
DON T. BUT MY ASSUWPTI ON WOULD BE THAT I T WOULD HAVE THOSE
BASI C SET OF STANDARDS | N THERE. SO YOU RE GO NG TO

| NCORPORATE THEM FOR NEXT YEAR, FOR THE NEXT TEST.

VI VI AN BRANCHI CK: CORRECT. WE WLL DEVELCOP ALL OF THOSE I N
CONJUNCTI ON W TH OUR | NTERNAL FACI LI TY- SPECI FI C COVPETENCY
TRAINING IT IS CRITI CAL THAT WE | NCORPORATE THOSE FACI LI TY
SPECI FI C AND UNI T SPECI FI C | NTO OQUR SYSTEM W DE PROGRAM

SUP. MOLINA: | JUST DON T UNDERSTAND VWHY WHEN WE' RE RUNNI NG
THE MOST ESSENTI AL SAFETY NET, AND | F I T WERE ANY OTHER
HOSPI TAL, AND | F I'M GO NG I N AND AGAI N TAKI NG MY MOTHER TO
TH' S HOSPI TAL, WHY WOULD | NOT FEEL THAT THOSE NURSES SHOULD
BE TRAINED TO THE | NDUSTRY STANDARD AND THE COVPETENCY
STANDARD, NOT TO VWAI'T UNTIL NEXT JUNE WHEN YOU RE GO NG TO
CONVENE THE TASKFORCE TO REVIEW I T, AND THEN NEXT OCTOBER TO
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DO THE SYSTEM W DE TESTING | DON T UNDERSTAND WHY | T CAN' T BE
DONE NEXT WEEK. HOW HARD WOULD | T BE TO KNOW VWHAT THE | NDUSTRY
STANDARD | S?

VI VI AN BRANCHI CK: ONE OF THE RECOMMENDATI ONS OF THE REPORT | S
TO DO A DETAI LED ASSESSMENT. SO I N ORDER FOR US TO DEVELOP A
SYSTEM W DE PROGCRAM WE NEED TO CONDUCT A DETAI LED ANALYSI S
AND ASSESSMENT OF WHAT WE NEED, OF EACH HOSPI TAL SPECI FI C AND
FACI LI TY SPECI FI C. AND WE NEED TO | NCORPORATE ALL THOSE.

SUP. MOLI NA: VIVI AN, | UNDERSTAND THAT. FOR THE BURN UNIT,

YES. THAT M GHT TAKE LONGCER. WE HAVE ONE BURN UNIT I N THE

ENTI RE COUNTY AT L. A COUNTY U . S.C. AND MORE THAN LI KELY WHEN
YOU DEAL W TH A PEDI ATRI C BURN PATI ENT AS COMPARED TO AN ADULT
THERE ARE DI FFERENCES. AND THERE ARE PROBABLY A SEPARATE SET
OF STANDARDS, RI GHT, THAT YOU WOULD USE. BUT A PEDI ATRI C NURSE
AT L. A. COUNTY U.S. C. SHOULD BE AS COVWPETENT AS THE NURSE AT
CLl VE VI EW OR HARBOR. THEY SHOULD BE THE SAME. NOW |F THERE' S
A NEW PI ECE OF EQUI PMENT FOR THE PEDI ATRI C NURSE AT U. S. C.,
OKAY. BUT OTHER THAN THAT, | CANNOT SEE WHY THOSE STANDARDS
SHOULD NOT BE THE SAME BY THE END OF TH'S WEEK. | MEAN YQU
SHOULD READ THEM AND YOU WOULD MATCH THEM RI GHAT? WHY SHOULD
THEY BE DI FFERENT?
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1 VIVI AN BRANCHI CK: SUPERVI SOR, | T TAKES A LITTLE BI'T MORE TI ME
2 TO DO AN ASSESSMENT.

4 SUP. MOLINA: VIVIAN, | UNDERSTAND THAT IF THI'S WAS THE YEAR

5 THAT WE WERE STARTI NG OUR HOSPI TALS, BUT WE ARE TALKI NG ABOUT
6 TH S HAS BEEN AN ONGO NG PROCESS. WE HAVE PO NTED OQUT TO THE
7 PROBLEM VELL OVER A YEAR AND A HALF AGO WHEN I'T WAS THI S TI ME
8 WHEN WE WERE CLOSED DOWN AT M L. K WE KNEW TH S PROBLEM AND
9 WHERE WE ARE, |IT TOOK AN AUDI TOR TO GO THROUGH AFTER HAVI NG TO
10 LISTEN TO M KE HENRY M CKEY MOUSE W TH ALL OF THESE RECORDS
11  ABOUT THEY' RE TESTI NG THEY' RE GO NG TO BE TESTED, THE

12 COWPETENCY | S THERE, THE DI SCI PLINE'S GO NG TO HAPPEN, I T S
13 GO NG TO HAPPEN, IT'S GO NG TO HAPPEN. WE' RE GO NG TO DO

14 SOVETHI NG WTH THEM 1'VE HAD TO LI STEN TO ALL OF TH' S. |

15 DON T UNDERSTAND WHY YOU CAN T DELIVER I'T BY NEXT WEEK. | T

16 SHOULDN T BE THAT COWPLI CATED. WHY SHOULD YOU CONVENE A

17 TASKFORCE, ACCORDI NG TO YOUR DOCUMENT, NEXT JUNE TO TELL ME
18 WHAT COWPETENCY | S BY OCTOBER OF NEXT YEAR? | DON T UNDERSTAND
19 THAT, BILL. DOES THAT MAKE SENSE TO YQOU?

20

21 VI VI AN BRANCHI CK: OUR TI MELI NE FOR COVPLETI NG THE ASSESSMENT
22  AND DEVELOPMENT OF STANDARDS, COMPETENCY STANDARDS AS WELL AS
THE NUMBER OF TI MES TO REVI SE THE POLI CY AND THE NUMBER OF

TI MES A NURSE CAN TEST AND RETEST IS MARCH OF 2009.
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1 SUP. MOLINA: | UNDERSTAND. AT ML.K |IT S D FFERENT THOUGH.
2 ACCORDING TO THI'S. | TEM NO. 13.

4 VIVIAN BRANCH CK: M L. K. WLL BE DONE AS AN | NTERI M STEP BY

5 OCTOBER 31ST JUST TO RESPOND TO THE PERCEPTI ON THAT WE NEED TO
6 ENSURE THAT OUR NURSES ARE COMPETENT. SO WE ARE GO NG TO DO AN
7 I NTERIM STEP. WE ARE GO NG TO TEST THEM AND THEN CONCURRENTLY
8 WE WLL BE DEVELOPI NG THE COVPETENCY FOR SYSTEM W DE. AND THE
9 ML.K NURSES WLL AGAIN BE RETESTED ONCE WE HAVE THAT PROGRAM
10 |IN PLACE AND WTH A TI MELI NE OF JUNE, ALL OF THE NURSES W THI N
11 THE COUNTY AT ALL D.H. S. FACILITIES, INCLUDING M L. K., WOULD
12 HAVE COVPLETED AND PASSED THE COVPETENCY.

13

14 SUP. MOLI NA: OF NEXT YEAR

15

16 VI VI AN BRANCHI CK: YES.

17

18 SUP. MOLI NA: OF NEXT YEAR

19

20 VI VI AN BRANCHI CK: |' M ASKI NG FOR THAT TIME I N ORDER TO

21 COWPLETE THE TESTI NG OF ALL OF THE NURSES.

22

SUP. MOLINA: | UNDERSTAND. IT IS JUST AWKWARD THAT YOU CAN T
FI GURE QUT WHAT A SET OF STANDARDS ARE FOR A PEDI ATRI C NURSE.
| COULD UNDERSTAND FOR A SPECI ALTY NURSE. BUT WHEN YOU HAVE A
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1 BASIC LINE, | DON T UNDERSTAND WHY THERE SHOULD BE SOMETHI NG
2 SEPARATE FOR M L. K. PEDI ATRI C NURSES. LAST THING I'M GO NG TO
3 ASK ABQUT THIS. IS VIVIAN I N CHARGE OF TH S OR NOT?

5 DR JOHN SCHUNHOFF: I N TERMS OF SETTI NG THE STANDARDS AND
6 ASSURI NG THAT THE COMPETENCY TESTI NG S DONE?

8 SUP. MOLINA: OF BEING IN CHARGE OF IT.

10 DR JOHN SCHUNHOFF: YES.

11

12 SUP. MOLINA: SHE'S NOT GO NG TO GET VETCED BY YOU OR M KE

13 HENRY ON ANY OF THI S?

14

15 DR JOHN SCHUNHOFF: NO, SHE' S NOT.

16

17 SUP. MOLINA: IS THAT CORRECT?

18

19 DR JOHN SCHUNHOFF: SUPERVI SOR, | THI NK THE ONE THI NG THAT

20 VIVIAN IS NOT I N CHARGE OF | S THE POLI CY THAT WLL HAVE TO GO
21 I NTO THE PERSONNEL POLI CY THAT RELATES TO WHAT HAPPENS | F A
22 PERSON DCESN T PASS TWCE. WE HAVE TO HAVE THAT PUT I NTO A
PCLI CY SO THAT WHEN SOVEONE DOESN T PASS TWCE, WE' RE ABLE TO
THEN GO - -
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1 SUP. MOLINA: VWELL HERE'S THE PCLI CY. WHY DON' T WE JUST FI ND
2 THEM THE FRONT DOOR AND TELL THEM TO GO APPLY AT SOMVE OTHER
3 HOSPI TAL?

5 DR JOHN SCHUNHOFF: |' M TALKI NG ABOUT PEOPLE EXI STING I N THE
6 SYSTEM

8 SUP. MOLINA: SIR, | DON T MEAN TO BE DI SRESPECTFUL, BUT | F

9 YOU VE BEEN WORKI NG HERE FOR 20 YEARS AND YOU CAN T PASS YOUR
10 BASI C COWPETENCY TEST THE THI RD TI ME, HONESTLY, HONESTLY, THEY
11  SHOULDN T BE A NURSE.

12

13 DR JOHN SCHUNHOFF: BUT SINCE WE DO NOT HAVE A WRI TTEN PQOLI CY
14 ON THAT, WE NEED TO WRI TE THAT DOWN. AND WE' D BE ABLE TO USE
15 | T AND TO PROMULGATE I T.

16

17 SUP. MOLINA: | KNOW BUT |'VE JUST SUGGESTED YOUR PCLI CY. |

18 MEAN, | DON T KNOWWHAT YOU WANT TO TELL Mg, THAT SHOULD G VE
19 THEM TO M KE HENRY AND HOPEFULLY THEY CAN FI ND THEM A CLERK
20 TYPIST I'Il PCSITION? | S THAT WHAT YOU RE SUGGESTI NG? WHI CH

21 WE' VE DONE IN THE PAST, BY THE WAY.

22

SUP. BURKE, CHAIR WE HAVE DONE I T.
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DR JOHN SCHUNHOFF: NO. | JUST WANTED TO BE CLEAR VWHEN YQU
ASKED I'F VIVIAN WAS | N CHARCE. SHE IS I N CHARGE OF ALL THE
COVPETENCY TESTI NG

SUP. MOLINA: |I'D LIKE TO ALSO KNOW UNDER THI S | S THAT | TRUST
THAT SHE W LL KNOWWHAT TO DO, NOWI'M GO NG TO HOLD HER TO
THESE STANDARDS. | THI NK THESE TI MELI NES ARE REALLY SLOW BUT
| DON T WANT TO HEAR LATER ON THAT SHE' S NOT | N CHARGE OF
STANDARD- W DE, SYSTEM W DE TESTI NG SO AT LEAST | CAN HOLD
SOMVEBODY ACCOUNTABLE FOR THI' S | NSTEAD OF HAVI NG TO LI STEN TO
THE HARBOR PEOPLE OR THE L. A. COUNTY U.S.C. PEOPLE. | WLL
KNOW ONCE AND FOR ALL THAT ALL OF OUR NURSES PASSED THEI R
COVPETENCY TESTS AND THAT | CAN HOLD HER ACCOUNTABLE TO IT OR
NOT, CORRECT?

DR, JOHN SCHUNHOFF: YES.

C. E.O FUIIOKA: AND, SUPERVI SOR, WHEN I T COVES TO COVPETENCY
TESTING | HAVE NO VETO PONER OVER THAT. THAT'S THE DEPARTMENT
WHO ADM NI STERS THOSE PARTI CULAR TESTS. THE DEPARTMENT OF
HUVMAN RESOURCES HAVE NO VETO POWNER

SUP. MOLI NA: | KNOW BUT VI VI AN BRANCH CK WAS G VEN THI S JOB,
| F I REMEMBER CORRECTLY, OVER FI VE YEARS AGO ALMOST. SI NCE
THEN SHE' S NOT BEEN I N CHARGE OF ALL OF THI S BASI C
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1 STANDARDI ZED TESTI NG, SYSTEM W DE TESTING | DON T KNOW WHAT
2 PURPCSE SHE' S SUPPOSED TO, WHAT ROLE SHE'S SUPPOSED TO HAVE | F
3 | T CAN T EVEN BE THAT.

5 C E O FUJl OKA: UNDERSTOQD.

7 SUP. MOLINA: SO WE'RE DO NG | T NOW FOR THE VERY FI RST TI ME.

9 CEO FUWIOGKA | DON' T BELI EVE OUR DEPARTMENT HAS EVER VETOED
10 ANY COVWPETENCY TESTS. WE DON' T HAVE THAT AUTHORI TY.

11

12 >>SUP. KNABE: IN ADDI TION TO, | WOULD SAY THE COVPETENCY | SSUE
13 AND THE PCLICIES, | GUESS THE ONE QUESTION | HAVE: | S THERE

14 GO NG TO BE SOMVETHI NG | NVOLVED, AS PART OF TH S OVERALL

15 POLI CY, SOME SORT OF CHECK AND BALANCE SYSTEM? | N OTHER WORDS,
16  WHAT |'M CONCERNED ABOUT IS WTH EVERYONE' S HANDS I N THE PI E,
17 HOWIS I T THAT WE M SSED WHAT THE AUDI TOR- CONTROLLER FOUND? SO
18 THAT HAS TO BE A PI ECE OF THE PUZZLE, AS WELL, THAT HAS TO BE
19 SOLVED SO THAT WE DON' T HAVE THI' 'S ONGO NG SI TUATI ON, THAT WE
20 HAVE CHECKS AND BALANCES, THAT IT'S DEFINED. YOU DON'T PASS | T
21 TWCE, WHATEVER HAPPENS, HAPPENS. VWHATEVER THAT PCLICY I S. BUT
22 THERE' S A CHECK AND BALANCE. THAT IT DOESN T END UP I N
SOMVEBODY ELSE' S | NBOX FOR SOVEBODY ELSE TO HANDLE. THE
QUTCOVES ARE VERY, VERY SPECIFIC. SO | WOULD HOPE THAT THAT
WOULD BE A PART OF I T. BECAUSE YOU HAVE TO ADM T WHEN YOU LOCK
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1 AT THE AUDI TOR- CONTROLLER S REPORT, W TH EVERYBCODY THAT
2 TOUCHED TH S, THERE WERE A LOT OF FOLKS THAT OVERLOOKED I T.

3 AND SO THERE HAS TO BE SOVETHI NG | N THERE FROM A MONI TORI NG

4  STANDPO NT, FROM A CHECKS AND BALANCES STANDPO NT THAT THI S

5 |SN T ALLONED TO HAPPEN. AND JUST ONE FI NAL QUESTI ON FROM WY

6 PERSPECTI VE. ONCE AGAIN, WE TALKED ABOUT ONE SPECI FI C

7 HOSPI TAL. BUT JUST TO HEAR I T AGAI N, THE NURSES AND OTHERS

8 THAT HAVE BEEN TRANSFERRED TO OTHER COUNTY HOSPI TALS OUT OF

9 THE ML.K WORKFORCE, THEY HAVE BEEN TESTED FOR COVPETENCY AND
10 THEY ARE COWPETENT, |S THAT CORRECT?

11

12 C E O FUIIOKA: THAT' S CORRECT.

13

14 SUP. BURKE, CHAIR |'D JUST LIKE TO GET A REAL UNDERSTANDI NG
15 |IN TERVM6 OF THE TESTI NG MECHANI SM DO YOU HAVE REGULAR TESTI NG
16 THAT OCCURS AT EACH ONE OF THE HOSPI TALS AT A PARTI CULAR TI ME?
17

18 VI VI AN BRANCHI CK: SUPERVI SOR, THE TESTI NG AND COVPETENCY OF

19 ALL NURSES IN EACH FACI LITY I'S UNDER THE PURVI EW AND

20 RESPONSI BI LITY OF THE FACI LI TY CH EF NURSI NG OFFI CER. AND THEY
21 DO HAVE ANNUAL TESTI NG AND COVPETENCY TRAINING | T S DONE

22 ANNUALLY. AND THEY GO THROUGH THE SAME TESTI NG STATI ONS.

23

24 SUP. BURKE, CHAIR SO THE STATI ONS ARE THE SAME FOR EVERY
25  FACI LI TY?
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VI VI AN BRANCHI CK: NO. BECAUSE WE DO NOT HAVE - -

SUP. BURKE, CHAIR | DON T MEAN IN TERMS OF SPECI ALTY. NOT
SPECI ALTY. | MEAN THE STATI ONS. SOVE OF THEM DEAL W TH THE LAW
IN TERV6 OF WHAT YOU ARE REQUI RED TO KNOW AND TO DO AS A

NURSE. SOVE OF THEM DEAL W TH MEDI CI NES AND SOVE OF THOSE

THI NGS. OTHERS DEAL W TH THE PRACTI CAL G VI NG THE SHOT, ALL OF
THOSE THI NGS OR TAKI NG THE BLOOD. SO EACH ONE OF THOSE

STATI ONS, ASI DE FROM SPECI ALTY TRAINING |S THERE A REASON WHY
WE CAN T HAVE THE SAME STATI ONS THROUGHOUT THE ENTI RE SYSTEM
AND HAVE SOVEONE WHO SETS UP THE QUALI FYI NG FOR EACH ONE OF
THOSE STATI ONS? AND | S THAT WHAT YOU RE GO NG TO DO?

VI VI AN BRANCHI CK:  YES. YES, THAT'S THE GOAL. ALTHOUGH WE DON T
HAVE CONSI STENT APPROACH RI GHT NOW THERE ARE CERTAI N STATI ONS
THAT ARE THE SAME, SUCH AS THE MEDI CATI ON SAFETY, | NFECTI ON
CONTROL AND A COUPLE OF OTHERS. BUT THE GOAL IS TO HAVE A
CONS| STENT STANDARD, CONSI STENT SET OF EXPECTATI ONS FOR ALL OF
THE NURSES AT ALL OF QUR FACI LI TI ES.

SUP. BURKE, CHAI R BECAUSE YOU KNOWWHEN | READ THAT REPORT I N
TERMS OF | NFECTI ON CONTROL, SINCE YOU MENTI ONED | T, AND WHEN
YOU LOOK AT THAT SURVEY, | T WAS JUST OBVI QUS THAT THOSE NURSES
DI D NOT KNOW THE | NFECTI ON CONTROL PORTION OF I'T. SO | THI NK
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THAT -- |'VE ALWAYS WONDERED VWHY WE DI DN' T HAVE ONE SYSTEM AND
D DN' T ROTATE PEOPLE FROM ONE HOSPI TAL TO THE OTHER SO THAT
THEY COULD MAKE SURE THERE' S A CONSI STENCY I N TERMS OF
PROCEDURES AS WELL AS SYSTEMS. THERE' S NO REASON VWHY W\E
SHOULDN' T HAVE A SYSTEM AND | KNOW NO ONE WANTS TO ROTATE. NO
ONE WANTS TO GO TO KING LET'S START W TH THAT. CETTI NG NURSES
TO G TOKING IT S TOQUGH TO DO. AND THI' S NURSE OVER AT

HARBOR, | KNOW HOW SHE WAS UPSET ABQUT I T, HAVING TO GO TO
KING BUT SHE WVENT, EVENTUALLY. BUT SOVEHOW WE HAVE TO SET UP
SOMVE KI ND OF ROTATI ON TO ASSURE THAT YOU HAVE THE SAME
STANDARDS. AND | KNOW THAT YOU RE GO NG TO LOOK AT I'T I N TERMS
OF TESTING AND YQU LL MAKE SURE EVERYONE HAS THE SAME

STATI ONS AND THE SAME QUESTI ONS OR PROCEDURES THAT EACH NURSE
HAS TO PASS. NOW THE NEXT THING AS | UNDERSTAND I T | S HARBOR
THE REASON EVERYONE PASSES, |T'S NOT ONCE A YEAR BUT THEY
HAVE A SYSTEM SET UP WHERE PEOPLE GO THROUGH REMEDI AL TRAI NI NG
AND GO THROUGH TRAI NI NG ON A REGULAR BASI S. HOW OFTEN DO THEY
DOIT THERE? IT'S TWO OR THREE TIMES A YEAR, ISN T | T? AT
LEAST TWCE A YEAR

VI VI AN BRANCHI CK: | KNOWTHE M NIMUM IS ONCE A YEAR BUT THEY
COULD DO IT TWCE A YEAR I F THEY SO CHOOCSE.

SUP. BURKE, CHAIR AND IF I T'S THE STANDARD AT SOVE PLACES
TW CE A YEAR, MAYBE WE NEED TO HAVE THAT STANDARD EVERYWHERE.
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1 BECAUSE THE NURSES PASS AT HARBOR. AND THEY PASS | T BECAUSE
2 THEY HAVE UPGRADI NG AND THEY HAVE CONSTANT TRAI NI NG AND THEY
3 ALSO HAVE CONSTANT TESTING SO IF IT'S A SYSTEM I T SHOULD

4 OPERATE AS A SYSTEM

6 VIVI AN BRANCHI CK: CORRECT. AND SINCE | HAVE BEEN G VEN THI S

7 ASSI GNMVENT, | AM TAKI NG FULL RESPONSI BI LI TY FOR MAKI NG SURE

8 THAT WE DEVELOP A SET OF STANDARDS THAT ARE CONSI STENT

9 THROUGHOUT OUR FACI LI TIES. AND My OFFI CE WLL ALSO BE

10 RESPONSI BLE FOR MONI TORI NG AND TRACKI NG OF THE RESULTS OF THE
11 COVPETENCY.

12

13 SUP. BURKE, CHAIR AND I THINK THI'S IS JUST THE START. WE

14 SHOULD HAVE A SYSTEM I N TERMS OF PROCUREMENT. WE SHOULD HAVE
15 SOVE CONSI STENCY IN TERMS OF EQUI PMENT SO THAT YOU DO HAVE THE
16 SAME KIND OF EQUI PMENT AT EVERY HOSPI TAL TO THE DEGREE I T' S
17 POSSI BLE. WE NEED TO HAVE A CONSI STENCY, JUST START AT

18 TESTING BUT WE NEED TO MOVE TO OTHER AREAS, AS WELL. AND

19 MANAGEMENT |S ONE OF THEM | AM REALLY SO DI SAPPO NTED WHEN |
20 HEAR THAT YOU CAN HAVE A DI FFERENT STANDARD AT SOVE PLACES

21 THAN OTHER PLACES. AND | HOPE THAT THAT'S NOT GO NG TO EVER
22 HAPPEN AGAI N.
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SUP. YAROCSLAVSKY: QUESTION, MR FUJI OKA, DO WE HAVE A

DI FFERENT STANDARD FOR SHERI FF DEPUTI ES WHEN THEY GO THROUGH
THE ACADEMY?

C.E O FUJI OKA: NO WE DO NOT.

SUP. ANTONOVI CH: DO WE HAVE DI FFERENT STANDARDS FOR THE FI RE
DEPARTMENT?

C.E O FUJIOKA: NO WE DO NOT.

SUP. ANTONOVI CH: DO WE HAVE DI FFERENT STANDARDS FOR MEDI CAL
DOCTCORS?

C.E.O FUWIOGKA IN TERMS OF THE QUALI FI CATI ONS? THE

QUALI FI CATI ONS ARE SET. BUT NOT ONLY ARE THEY SET BY US, BUT
THEY ARE ALSO SET BY THE MEDI CAL BOARD. SO A DOCTOR MUST MEET
CERTAI N REQUI REMENTS THAT ARE SPECI FI C TO A DI SCI PLI NE OR
SPECI ALTY.

SUP. ANTONOVI CH: VELL, A NURSE HAS PASSED A STATE BOARD TO BE
CERTI FI ED. BUT | T APPEARS THAT BECAUSE THEY PASSED THE STATE
BOARD, THEY REALLY ARE NOI' COVWPETENT OTHERW SE THEY WOULD NOT
ALL BE -- VWE WOULDN' T HAVE A GROUP FAI LI NG THE EXAM AND THEN
CREATI NG A SPECI AL CLASS FOR A PARTI CULAR MEDI CAL FACI LI TY.
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HOW DO WE KNOW THAT THE MEDI CAL DOCTOR |'S COVPETENT TO ASSUME
THAT POSI TI ON? OR DO WE HAVE TO WAIT UNTIL THERE S A
MALPRACTI CE CASE BEFORE WE DI SCI PLI NE? | DON T KNOW THE
QUESTI ON - -

C. E.O FUWIOKA: MEDI CAL DOCTORS GO THROUGH A FAI RLY ELABORATE
SELECTI ON PROCESS THAT' S HANDLED BY SOVE OF THE FACI LI TI ES WHO
WE HAVE AFFI LI ATIONS W TH OR JUST EVEN THOSE THAT ARE H RED
FOR THE COUNTIES IN OQUR CLINICS OR COWP CENTERS. THEY GO
THROUGH A SELECTI ON PROCESS. WE DO VERI FY WHETHER OR NOT

THEY' VE PASSED, THEY' VE RECElI VED THE NECESSARY TRAI NI NG AND
PASSED THE NECESSARY BOARDS SO THAT DOES OCCUR.

SUP. ANTONOVI CH: ARE THERE OTHER POSI TI ONS THAT WE HAVE

DI FFERENT STANDARDS | N HI RI NG FOR THAT PARTI CULAR POSI TI ON?
WHAT |' M TALKI NG ABOUT, DO HAVE OTHER M L. K. TYPE OF
EXCEPTIONS IN THE H RI NG POLI CI ES? OR | S THE NURSI NG ONE THE
ONLY ONE THAT WE HAVE VWHERE WE MAKE A DI FFERENTI ATI ON AS TO
COVPETENCY?

C. E.O FUWIOKA: PART OF THE DI SCUSSI ON W TH VI VI AN CENTERED
AROUND THE TEST, THE BASI C COWETENCY TEST. BUT ALSO, THE
COVPETENCY TEST THAT IS SPECIFIC TO A UNIT. THE EXAMPLE WAS

G VEN, THE PEDI ATRI C EXAMPLE WAS G VEN. WTHI N A PEDI ATRI C
SERVI CE, THERE COULD BE HALF A DOZEN DI FFERENT SPECI ALTI ES. | F

The Meeting Transcript of
The Los Angeles County Board of Supervisors
101



September 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 YOU NOW LOCK AT, SAY, OUR ANALYST SERI ES. WE CAN HAVE AN
2 ADM NI STRATI VE ANALYST PCSI TI ON. WE HAVE THE STANDARD TEST

3 THAT APPLIES TO EVERYONE, A PERSON |IS THEN PUT ON A LIST. AS

4 THAT PERSON IS CONSI DERED FOR EMPLOYMENT | N DI FFERENT

5 LOCATI ONS, THAT LOCATI ON MAY TEST OR MAY ASK QUESTI ONS OF THAT
6 | NDI VI DUAL SPECI FI C TO THE FUNCTI ON PERFORMED BY THAT

7 I NDI VI DUAL. A PERSON WORKI NG I N THE ASSESSOR S OFFI CE MAY BE

8 ASKED CERTAI N SKI LLS THAT ARE SPECI FI C TO THE FUNCTI ON | N THAT
9 OFFICE, WH CH COULD BE DI FFERENT THAN SOMVEONE WORKI NG IN THE
10 AUDI TOR S OFFI CE.

11

12 SUP. ANTONOVI CH. ABSCOLUTELY.

13

14 C E O FUIIOKA: THAT'S THE DI FFERENCE W TH THE SPECI ALTI ES.

15

16 SUP. ANTONOVI CH. THAT REQUI REMENT WOULD BE THE SAME WHETHER

17 THAT PERSON WORKED I N THE ASSESSOR S OFFI CE | N THE ANTELOPE

18 VALLEY OR THE SOQUTH BAY OR | N DOANTOMN.

19

20 C E O FUJIOKA: THE BASI C REQUI REMENTS ARE ABSOLUTELY THE

21 SAME. BUT WHEN I'T COVES TO THOSE REQUI RED -- THAT' S WHAT

22 VIVI AN WAS MENTI ONING. THERE | S A PARALLEL HERE. THAT A UNIT
SPECI FI C, THEN YOQU HAVE THE TEST TO DETERM NE WHETHER OR NOT
THAT | NDI VI DUAL WHO HAS PASSED THE GENERI C R N. COVPETENCY
TEST HAS THE UNI T- SPECI FI C SKI LLS TO PERFORM THE DUTI ES OF
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1 THAT PARTI CULAR SPECI ALTY. THAT DOES OCCUR. THAT'S VERY, VERY
2 COMMON IN OUR SYSTEM I T'S COMVON | N MANY DI SCI PLI NES, VWHETHER
3 IT"SIN COUD BE PHARMACY OR RADI OLOGY OR EVEN | N SOVE

4 I NSTANCES SOME OF OUR THERAPY PROGRAMS. | F SOMVEONE | S

5 PROVI DI NG A THERAPEUTI C PROCEDURE IN A SPINAL CORD UNIT, I T

6 COULD BE ENTI RELY DI FFERENT THAN ONE DO NG I T FOR SOVETHI NG

7  THAT'S MORE OF A BROKEN BONE OR ORTHOPEDI C. SO THERE ARE UNI T-
8 SPECI FI C COMPETENCI ES THAT A PERSON W LL BE TESTED.

10 SUP. ANTONOVI CH: BUT WE' VE GONE BEYOND THAT, | T APPEARS, W TH
11 MANY OF THESE NURSES FAI LI NG THEI R EXAM YOU GO BACK TO EVEN
12 THE BASI CS. WALKI NG OVER A DYl NG PERSON WAI TI NG TO GET IN TO
13 SEE THE PHYSI Cl AN.

14

15 C E. O FUJI OKA: THAT WAS JUST HORRI FI C. WHAT SUPERVI SOCR BURKE
16 |'S MENTI ONI NG AND THAT | THI NK WHAT | S TRYI NG TO BE ACH EVED
17 |'S THERE SHOULDN T BE A DI FFERENT SET OF STANDARDS FOR

18 DI FFERENT FACI LI TIES WHEN | T COVES TO CORE COMPETENCI ES. THOSE
19 SHOULD BE ABSOLUTELY THE SAME. THE FACT THAT W WORK I N SI LOS
20 |'S SOVETH NG THAT' S NOT ACCEPTABLE WHEN I T COVES TO

21 ESTABLI SH NG THE COMPETENCI ES OF OUR STAFF, REGARDLESS OF THE
22 DI SCIPLINE. I N THAT RESPECT, THAT'S A GOAL THAT WE HAVE TO
ACHI EVE.
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SUP. BURKE, CHAIR MAY | JUST SAY ONE THI NG? | THI NK THAT
WE' RE NOT' JUST DI RECTLY TALKI NG ABOUT WHAT | S THE | SSUE. SQOVE
OF THOSE PEOCPLE WHO ARE NURSES, THEY PASSED THE TEST 20 YEARS
AGO AS FAR AS REG STERED NURSES. AND SOVEHOW DURI NG THI S 20
YEARS, YOU MAY HAVE HAD NEW EQUI PMENT, NEW ALL KI NDS OF NEW
THI NGS. BUT THEY WERE ALLOWED TO SLIDE BY. AND IT'S A FACILITY
THAT HAD A FEW PEOPLE WHO WERE THERE FOR A LONG Tl ME AND V\ERE
G VEN A LOT OF LEEVWAY I N TERMS OF WHETHER OR NOT THEY W\ERE
REQUI RED TO CONTI NUE TO TAKE A TEST. AND |'M NOT SURE THE
TESTS WERE G VEN EVERY YEAR MAYBE THEY WERE. BUT | DON T
THINK SO AND | TH NK THAT SOME OF THOSE PEOPLE WERE THERE 20
YEARS AND WERE NEVER RETESTED. NOW TODAY | ASSUME MOST OF
THOSE 20- YEAR NURSES ARE NOT THERE. BUT WE HAVE ALL OF THESE
NURSES WHO HAVE COME | N, EI THER VI SI TI NG NURSES OR WHO VE COVE
I N THROUGH SOVE OF THESE TRAVEL GROUPS OR EVERYTHI NG ELSE, AND
WE DO HAVE TO TRY TO I NSTI TUTE THE KI ND OF PROCEDURES THAT
WERE NOT | NSTI TUTED BEFORE. NOW | DON T KNOW WHETHER YOU HAVE
AT U. S. C. SOME OF THE NURSES WHO VE BEEN THERE ALL THOSE 20 OR
30 YEARS, TOO. | DON' T KNOWWHETHER THEY' RE TESTED EVERY YEAR
OR NOT. THOSE ARE SOME OF THE THI NGS THAT HAVE TO BE ANSWERED.

SUP. ANTONOVI CH: LET ME, ON YOUR RECOMVENDATI ON NO. 4, WHY
DCES | T TAKE SO LONG TO REVI EW THE 99 PENDI NG LI FE SCAN
RESULTS AND THE 30 D.O.J. H TS?
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1 M KE HENRY: SUPERVI SOR ANTONOVI CH, THE BASI C REASON | S THAT
2 THE ANALYSIS IS TWO PHASES. THE FI RST PHASE | S TO DETERM NE

3 WHETHER THERE IS A JOB, A NEXUS. AND THAT IS FAIRLY EASY TO

4 DO BUT OQUR COUNTY DCES NOT DI SCRI M NATE AGAI NST AN | NDI VI DUAL
5 THAT HAS A CRIM NAL BACKGROUND. WE CAN' T, BY LAW AND WE DO

6 NOTI. THEREFORE ONCE A NEXUS | S DETERM NED, THEN WE HAVE TO GO
7 AND LOCK AT A NUMBER OF OTHER FACTORS: THE SEVERI TY OF THE

8 PARTI CULAR OFFENSE, THE TI MELI NE I N TERMS OF WHEN | T HAPPENED,
9 JUST A NUMBER OF DI FFERENT THI NGS THAT WE HAVE TO TAKE | NTO

10 ACCOUNT TO DETERM NE WHETHER THI' S PERSON | S EMPLOYABLE OR NOT.
11

12 SUP. ANTONOVI CH: BUT HOW LONG DCES THAT TAKE?

13

14 M KE HENRY: WELL, WE HAVE 99 CASES, ACTUALLY I THINK I T'S 129
15 CASES, THAT WE HAVE TO GO THROUGH THOSE FI LES. NORVALLY | F WE
16 WERE DO NG TH'S AND WVE GOT I T FOR A FIRST TIME, | T WOULDN T
17 TAKE US LONG BUT WE' RE GO NG BACK AND LOOKI NG AT EACH FOLDER,
18 PERSONNEL JACKET, TO FIND OQUT EXACTLY WHAT' S I N THERE, HOW THE
19 DEPARTMENT GOTI' TO THOSE DETERM NATI ONS.

20

21 SUP. ANTONOVI CH: BUT HOW LONG DOES I T TAKE FOR YOU TO DO EACH
22 FILE?

M KE HENRY: | HAD 10 PECPLE DEDI CATED TO THI' S, WWH CH STARTED
LAST VWEDNESDAY AFTER THE BOARD ORDERED. THEY WORKED THROUGH
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1 THE WEEKEND. AND AS OF YESTERDAY, THEY HAD COVPLETED 81 COF
2 THOSE PARTI CULAR CASES.

4  SUP. ANTONOVI CH: AND WHEN DO YOU ANTI Cl PATE THAT CONCLUDI NG?

6 MKE HENRY: TO FI NI SH EVERYTHI NG | NCLUDI NG STEP 2, WE RE
7 SAYI NG AT LEAST THREE WEEKS.

9 SUP. ANTONOVI CH: BUT WHEN THI' S FI RST BECAME APPARENT THAT

10 PEOPLE WTH CRI M NAL RECORDS WERE H RED AND EMPLOYED | N

11 SENSI TI VE POSI TIONS, WHY DIDN T WE | MVEDI ATELY BEG N THE

12 PROCESS TO | DENTI FY EACH ONE AND DETERM NE VWHY AND TAKE

13 ACTI ON?

14

15 M KE HENRY: | BELIEVE | F YOU GO BACK TO THE AUDI TOR S REPORT,
16 THEY | DENTI FI ED THE 99 CASES. AND BASI CALLY, BASED ON THE

17 | NFORMVATI ON THAT THEY HAD GOTTEN OQUT OF THE DEPARTMENT' S

18 PERSONNEL FI LES, HAD DETERM NED THAT THERE WAS NO JOB NEXUS.
19

20  SUP. ANTONOVI CH: NO. BUT WHEN YOU FOUND OQUT THAT WE WERE

21 H RING -- HAD H RED PEOPLE W TH CRI M NAL BACKGROUNDS, WHY

22 DIDN'T WE | MMEDI ATELY GO THROUGH THOSE FI LES? WHY WAS THERE A
DELAY BEFORE WE TOOK ACTI ON?
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M KE HENRY: WELL, WHEN | NDI VI DUALS ARE HI RED, THEY

AUTOVATI CALLY GO THROUGH LI FE SCAN BY THE DEPARTMENTS. THE
DEPARTMENTS THEN GO THROUGH THE PROCESS OF MAKI NG THE

DETERM NATI ON OF WHETHER THE | NDI VI DUAL | S EMPLOYABLE OR NOT.
SO FOR NEW H RES THAT WAS DONE BY THE DEPARTMENT. FOR THOSE
THAT WERE PROMOTED OR TRANSFERRED, THEY ALSO WENT THROUGH THAT
PROCESS. AND | GUESS WHAT |'VE GOTI' TO TELL YQU | S THAT THE
DEPARTMENT HAD GONE THROUGH A PROCESS THAT ON THOSE 99 CASES,
THEY HAD DETERM NED THAT THERE WAS NO JOB NEXUS.

SUP. ANTONOVI CH: BUT THEN WE FI ND QUT THERE WAS.

M KE HENRY: WELL, NOWWE HAVE TO GO THROUGH THOSE 99 CASES AND
FIND QUT HOW THEY GOT THERE TO MAKE THAT DETERM NATI ON. AND
ALSO TAKE I T A STEP FURTHER TO MAKE SURE THAT IN THE FILE OR
AVAI LABLE TO US | S ALL THE OTHER | NFORVATI ON THAT WOULD HAVE
SUPPCORTED THAT PERSON BEI NG EMPLOYABLE OR NOT.

SUP. ANTONOVI CH: FI RST ON THEI R FORM THEY WOULD SAY HAVE YQU
EVER BEEN CONVI CTED OF A FELONY, RI GHT?

M KE HENRY: CONVI CTED OF A CRI ME.

SUP. ANTONOVI CH: SO | F THEY PUT NO, AND YOU HAVE THE
DOCUMENTATI ON FROM THE DEPARTMENT OF JUSTI CE, WHY WOULDN T YQU
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1 CALL THE IND VIDUAL I N AT THAT TI ME AND SAY, "THERE S A
2 DI SCREPANCY HERE." AND AT THE SAME TI ME FI ND OQUT WHO HI RED
3  THEM

5 M KE HENRY: THAT'S WHAT SHOULD HAVE BEEN DONE AT THE TI ME THAT
6 THAT OCCURRED. EI THER THE TRANSFER, THE H RE, OR PROMOTI ON.

7 VWHAT IS BEING ASKED OF US | S TO GO BACK AND LOCK AT THE

8 RECORDS TO DETERM NE HOW THE DEPARTMENT MADE THOSE DECI SI ONS
9 BACK A YEAR AGO AND TO ALSO THE EXTENT THAT THE | NFORMATI ON S
10 NOT AVAI LABLE I N THE RECORDS G VE YOUR BOARD A DETERM NATI ON
11 OF WHAT WOULD BE APPROPRI ATE.

12

13 SUP. ANTONOVI CH: ARE THESE | NDI VI DUALS STI LL EMPLOYED?

14

15 M KE HENRY: YES.

16

17 SUP. ANTONOVI CH. THEY' RE STILL EMPLOYED. AND | F THEY PUT ON
18 THEIR FORM THAT THEY WERE NOT CONVI CTED OF A CRI ME, THEY

19 FALSI FI ED THEI R APPLI CATI ON. VWHY WOULD YOU NOT THEN SUSPEND
20 THAT PERSON FOR FALSI FI CATI ON AND THEN DO YOUR | NVESTI GATI ON?
21

22 M KE HENRY: ONCE WE DETERM NE THAT THERE | S THE FALSI FI CATI ON,
BECAUSE ONE COF THE THI NGS THAT' S HAPPENED, SUPERVI SOR, AND

| T"S HAPPENI NG MORE OFTEN, |S I NDI VI DUALS ARE GO NG BACK TO
COURT SOVE TI ME AFTER THEI R ORI G NAL CONVI CTI ON AND THEY' RE
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1 GETTI NG THOSE RECORDS EXPUNGED. SO THE EMPLOYEE MAY HAVE
2 | NFORNMATI ON, OR THERE MAY BE | NFORVATI ON | N THE COURT RECCORD
3 THAT THE ACTUAL CONVI CTI ON HAS BEEN EXPUNGED. |F I'T'S BEEN

4 EXPUNGED, THEN WE CAN' T USE I'T FOR EMPLOYMENT PURPOSES.

6 SUP. ANTONOVI CH: BUT | F HE WAS CONVI CTED AND HE | NDI CATED HE
7 WAS NOT' ARRESTED FOR A CRI ME, CONVICTED OF A CRI ME, AND THAT
8 IS PRIOR TO THE COURT EXPUNG NG I T, THEN HE OR SHE FALSI FI ED.

10 M KE HENRY: YES.

11

12 SUP. ANTONOVI CH: AND WHY WOULD YOU NOT SUSPEND THE PERSON

13 UNTIL YOU HAVE I T CLARI FI ED?

14

15 M KE HENRY: | GUESS THAT THE SI MPLE ANSWER TO THAT | S WE HAVE
16 TO SUBSTANTI ATE THAT FI RST BEFORE WE CAN MOVE AND SUSPEND THE
17 PERSON. WE HAVE TO GO THROUGH THI S PROCESS OF DETERM NI NG THAT
18 |IN FACT THERE IS --

19

20 SUP. ANTONOVI CH: YOU CAN STI LL SUSPEND THEM W THOUT PREJUDI CE.
21

22 DR JOHN SCHUNCFF: SUPERVI SOR, MOST OF THE 99 ACTUALLY

DI SCLOSED THEI R CONVI CTI ONS.  THEY HAVE BEEN W TH THE COUNTY
FOR A VH LE. THE H R PEOPLE AND D. H. S. AT THAT TI Mg, LAST
FALL, LOOKED AT THE CRI ME COMPARED WTH THE JOB AND MADE A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
109




September 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DETERM NATI ON THAT THAT PERSON WAS STI LL EMPLOYABLE. THAT' S
2  VWHAT MR HENRY AND H S STAFF ARE REVI EW NG AT THI' S PO NT.

3 THERE WAS A GROUP WHO HAD NOT DI SCLOSED, AND WHERE THE

4 PERFORVMANCE MANAGEMENT PEOPLE HAD SAT ON I'T FOR MONTHS. AND OF
5 THAT, WE PUT 17 OF THOSE PEOPLE OUT ON LEAVE PENDI NG THE

6 REVI EW OF THAT, BECAUSE THEY WERE PEOPLE WHO DI D NOT' DI SCLOSE
7 AND THAT WE NEEDED TO DETERM NE WHETHER THEY WERE STI LL

8 EMPLOYABLE.

10 SUP. ANTONOVI CH: ON RECOMMENDATI ONS 5 AND 6, AGAIN, I'M GO NG
11 TO ASK WHY | T TAKES SO LONG TO MAKE A DECI SI ON ON DI SCI PLI NE
12 FOR THOSE EMPLOYEES WHO DI DN' T DI SCLOSE THEI R CRI M NAL HI STORY
13 AND THE PERFORMANCE MANAGEMENT STAFF WHO WERE | NVOLVED, I N

14 FOLLOWN NG UP ON RECOMVENDATI ON 4, WHY DOES I T TAKE SO LONG TO
15 DETERM NE THAT | NFORMATI ON?

16

17 DR JOHN SCHUNCOFF: BECAUSE | N SOVE CASES THERE ARE THE

18 Cl RCUMSTANCES THAT MR HENRY | NDI CATED WHERE THERE' S QUESTI ONS
19 ABOUT THE COURT RECORD AND WE HAVE TO VERI FY THE COURT RECCRD.
20 IN TERMS OF THE GROUP OF -- IN THE AUDI TOR- CONTROLLER S

21  REPORT, THEY | DENTI FI ED 30 PEOPLE WHO WERE | N PROGRESS. THERE
22 ARE SOME OF THOSE THAT WE HAVE DI SCHARGED. THERE ARE SOVE OF
THOSE THAT WE HAVE SUSPENDED. AND THERE ARE SOVE OF THOSE THAT
WE HAVE G VEN A WARNI NG TO AND RETURNED TO WORK. SO WE ARE
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1 PROCESSI NG THOSE AS QUI CKLY AS WE CAN IN ORDER TO COVE TO A
2 FINAL RESOLUTI ON OF THOSE 30 CASES.

4  SUP. ANTONOVI CH: ON RECOMMENDATI ON 7 THROUGH 10, THE QUESTI ON
5 |S WHY WE NEED A CONSULTANT TO DO TH S G VEN THE FACT THAT THE
6 DEFICIT MANAGEMENT PROBLEMS THE DEPARTMENT |'S FACI NG WHY

7 COULDN T THE NURSI NG DI RECTOR WORK W TH THE HOSPI TAL NURSI NG
8 DI RECTORS AND THE DEPARTMENT TO REVI EW THE COVPETENCY

9 ASSESSMENT PROGRAMS TO ENSURE THAT THEY CONTAI N THE QUTLYI NG
10 COVPONENTS AND ARE CONSI STENT FOR EACH OF THE HOSPI TALS?

11

12 DR JOHN SCHUNCOFF: SUPERVI SOR, THE AUDI TOR- CONTROLLER, THE

13 ACTI NG AUDI TOR- CONTROLLER RECOMMVENDED THAT WE GET SOVE

14 | NDEPENDENT OVERSI GHT OF THAT TO MAKE SURE THAT WE W\ERE

15 COVPLYI NG W TH | NDUSTRY STANDARDS. | HAVE NO DOUBT THAT M SS
16 BRANCHI CK AND HER STAFF CAN DO THE BULK OF THE WORK ON THAT.
17 AND WE' LL CERTAI NLY WORK W TH THE CONSULTANT TO G VE US SOME
18 | NDEPENDENT OVERSI GHT.

19

20 SUP. ANTONOVI CH: DI D THEY SUGGEST YOU HI RE A CONSULTANT?

21

22 DR JOHN SCHUNCFF: | TH NK THE WORDI NG | N THE ACTI NG AUDI TOR-
CONTROLLER S REPORT WAS | NDEPENDENT OVERSI GHT AND SO WE LOOKED
AT THAT.
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1 SUP. ANTONOVI CH: CAN' T YOU DO OVERSI GHT W TH THE EXI STI NG
2 DEPARTMENT' S NURSI NG DI RECTOR, WHO WOULD BE WORKI NG W TH THE
3 HOSPI TAL NURSI NG DI RECTORS?

5 DR JOHN SCHUNOFF: | F YOUR BOARD IS OKAY W TH THAT, THAT' S
6 OKAY WTH M.

8 SUP. ANTONOVICH RIGHT. | MEAN, YOU HAVE A DEFICIT. SO IT S
9 KIND OF FOOLI SH TO BE SPENDI NG MORE MONEY VWHEN YOU COULD USE
10 EXI STI NG PERSONNEL.

11

12 DR JOHN SCHUNCOFF: AS | SAY, |F YOUR BOARD IS OKAY W TH THAT
13 AS THE | NDEPENDENT OVERSI GHT, | HAVE NO PROBLEM W TH THAT.

14

15 SUP. ANTONOVI CH: OKAY. AND THEN WOULD WE STI LL HAVE TO WAI' T
16 UNTIL MARCH 2009 TO HAVE | T COVPLETED?

17

18 VI VI AN BRANCHI CK: SUPERVI SOR ANTONOVI CH, AS | | NDI CATED

19 EARLIER, WE'RE GO NG TO NEED A LITTLE BIT MORE TI ME TO DO A
20 DETAI LED ASSESSMENT AND ANALYSI S OF OUR EXI STI NG POLI Cl ES. |
21 NEED TO WORK WTH THE FACI LI TY CH EF NURSI NG OFFI CERS TO

22 DETERM NE WHAT COMPONENTS OF THE FACI LI TY COVPETENCI ES NEED TO
BE | NCORPORATED | NTO THE SYSTEM W DE PROGRAM AND SO I T WLL
TAKE A LITTLE TI ME TO DEVELOP THOSE STANDARDS.
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1 SUP. ANTONOVI CH: AND ON RECOMVENDATI ONS 11 THROUGH 12, WLL IT
2 TAKE NINE MONTHS TO COMPLETE | MPLEMENTI NG THE RESPONSES TO 11
3 AND 127

5 VIVI AN BRANCHI CK: THE OVERALL PLAN, | WLL START DEVELOPING I T
6 | MMEDI ATELY. IF IT GETS COWLETED W THI N FOUR MONTHS, THEN

7 WE' LL PROCEED WTH TESTING BUT THE TIMELINE IS TO G VE US

8 ENOUGH TI ME AND FLEXI BILITY TO DO SOVE REVI SI ONS OF OUR

9 POLICIES. IN ADDI TI ON, ONCE THE CURRI CULUM | S DEVELOPED AND

10 THE STANDARDS ARE COVPLETED, WE NEED TO G VE STUDY MATERI ALS
11  TO ALL OUR NURSES TO MAKE SURE THAT THEY ARE AWARE OF THE NEW
12 STANDARDS THAT THEY ARE GO NG TO BE TESTED ON. AND WE NEED TO
13 Gd VE THEM ENOUGH TI ME TO STUDY THOSE MATERI ALS. THEN WE W LL
14 RETEST THEM

15

16 SUP. ANTONOVI CH: DO NURSES HAVE TO TAKE EDUCATI ONAL COURSES

17 EVERY TWO YEARS TO KEEP THElI R CREDENTI ALS?

18

19 VIVI AN BRANCHI CK: THERE ARE CERTAI N CREDENTI ALS THAT EXPI RE

20 WTH N TWO YEARS. THOSE ARE THE ADVANCED CARDI AC LI FE SUPPCRT,
21 ORACL.S., ORIF THERE I S ANYTH NG SPECI FI C, LI KE NEONATAL
22 I NTENSI VE CARE, THERE | S NEONATAL RESUSCI TATI ON.

SUP. ANTONOVI CH: BUT THEY HAVE ONGO NG TRAI NI NG
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VI VI AN BRANCHI CK: THEY HAVE ONGO NG YES.

SUP. ANTONOVI CH: OKAY. NOW THEI R ONGO NG TRAI NI NG PROGRANMS,
VWHY WOULDN' T THEY BE COMPETENT? BECAUSE THEY ARE GO NG THROUGH
ONGO NG COVPETENCY PROGRAMS AND BEI NG UPDATED W TH NEW

| NFORMATI ON AND TECHNOLOG ES THAT ARE BEI NG USED | N THE

MEDI CAL FI ELD?

VI VI AN BRANCHI CK: THOSE CERTI FI CATI ONS THAT | TALKED ABOUT ARE
SPECI FI C TO THEI R SPECI ALTY. BUT IT IS A REQUI REMENT FOR JO NT
COW SSI ON THAT WVE HAVE AN ANNUAL RETRAI NI NG SO WE TAKE THE
LOW VOLUME, HI GH RI SK PROCEDURES AND ACTI VI TI ES TO MAKE SURE
THAT THE NURSES ARE ORI ENTED AND TESTED | N THOSE AREAS, THAT
THEY DON'T DO A LOT OF ACTI VI TI ES.

SUP. ANTONOVI CH: DR SCHUNHOFF, DO WE G VE AN EXAM FOR

PHARMACI STS? OR DO WE TEST THEI R COVPETENCY OR LEVEL? SOME

TYPE OF EXAM NATI ON BEFORE VWE H RE THEM?

DR, JOHN SCHUNHOFF: YES.

SUP. ANTONOVI CH: W DO?

DR, JOHN SCHUNHOFF: YES.
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SUP. ANTONOVI CH:  THEN WHY WERE THE PHARVACI STS AT M L. K
G VI NG THE WRONG MEDI CATI ON TO A NUMBER OF PATI ENTS OR NOT

G VI NG THE PROPER MEDI CATI ON? | REMEMBER SOVE COF THE
HORRENDOUS DECI SI ONS THAT WERE MADE THAT WERE REPORTED I N THE
VARI QUS AUDI TS. SO | F THOSE WERE PHARVACI STS, HOW WERE THEY
ABLE TO RETAIN THEI R JOB THERE AND BE ACTI NG I N AN

| RRESPONSI BLE, PRACTI CI NG MALPRACTI CE?

DR JOHN SCHUNHOFF: SUPERVI SOR, |'D HAVE TO LOOK AT THE
SPECIFICS. | THINK ONE OF THE | SSUES THAT WE HAVE | S THAT YQU
ALVWAYS NEED TO TRY TO LEARN FROM ANYTHI NG THAT VENT WRONG TO
DO THE RETRAI NI NG

SUP. ANTONOVI CH: THEY WEREN T PAIN PILLS TO PECPLE I N PAIN.
THE WRONG CHEMOTHERAPY THAT THEY HAD G VEN. | T WAS A HOUSE OF
HORRORS.

DR JOHN SCHUNHOFF: AND SUPERVI SCR, THAT PO NTS UP | NDI VI DUALS
WHO NEED REMEDI AL TRAI NI NG AND/ OR DI SCI PLI NE.

SUP. ANTONOVI CH: | MEAN, NOBODY IN THEIR RI GHT M ND WOULD WANT
TO GO TO KI NG AFTER HEARI NG ALL THI S FOR ANY TYPE OF
TREATMENT. AND THEN TO TRY TO CORRECT THE SI TUATI ON, GO NG
THROUGH THI S MORASS OF RED TAPE IS SOVETHI NG THAT A FI FTH
WORLD COUNTRY COULD DO BETTER | T'S JUST VERY FRUSTRATI NG HOW
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1 THE BUREAUCRACY JUST CAN' T -- THEY SEE THERE'S A FIRE. PUT OUT
2 THE FIRE I NSTEAD OF DO NG A STUDY ON HOW TO PUT OQUT THE FI RE.
3 IT"S AS|IF VWE HAVE A BUNCH OF NEOPHYTES. YOU HAVE COVPETENT

4 PEOPLE, CREDENTI ALED PEOPLE I N POSI TI ONS OF AUTHORI TY, AND

5 THEY DON T KNOW HOW TO JUDGE COMPETENCY? THEY DON T KNOW HOW
6 TO JUDGE A SUCCESS RECORD AND HOW A FACI LI TY OPERATES? LOCK AT
7 US C ORQIVE VIEWOR HARBOR OR RANCHO? SUCCESS RECORDS. YQU
8 TAKE THAT SUCCESS RECORD AND CAN T YOU APPLY THOSE SAME

9 STANDARDS TO KI NG DREW? THAT' S THE QUESTI ON. OBVI QUSLY YQU

10 CANT.

11

12 SUP. KNABE: | S THE TESTI NG PROCEDURE, TH S MAY HAVE BEEN

13 ANSVERED EARLI ER BUT I T'S BEEN A LONG CONVERSATI ON, ANY

14 DI FFERENT? | MEAN, WE' RE TALKI NG HERE ABOUT COUNTY EMPLOYED

15 NURSES. WHAT ABOUT THE REG STRY NURSES?

16

17 VIVI AN BRANCH CK: OUR GOAL |'S ALSO TO UTI LI ZE, ONCE WE

18 COVPLETE THE COVPETENCY TRAI Nl NG PROGRAM TO UTI LI ZE THAT FOR
19 OUR REG STRY NURSES. RI GHT NOW THEY HAVE THEI R OAN COMPETENCY
20 THAT THEY COME W TH. THEY HAVE DOCUMENTATI ON THAT THEY' VE

21 COVPLETED TRAI NI NG AND COVPETENCY, AND WE | NCLUDE THAT I N

22 THEI R PERSONNEL FI LE.

SUP. KNABE: SO WE SORT OF LOOK AT THAT TO SEE OR DO WE JUST
TAKE | T FOR GRANTED? | MEAN COULDN T THAT BE PART OF --
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1 OBVIOUSLY WE HAVE A NUMBER OF DUAL | SSUES QUT THERE AT M L. K
2 WTH ONE COUNTY VERSUS A REG STRY. YOU VE GOT A LOT OF

3 REG STRY NURSES. SO THEY' RE NOT GETTI NG THE SAME COMPETENCY
4 TESTING? OR THEY ARE?

6 VIVI AN BRANCHI CK: THEY ARE ORI ENTED TO THE FACI LI TY- SPECI FI C

7 AND UNI T- SPECI FI C COMPETENCY. BUT THE REQUI REMENTS FOR EACH

8 REGQ STRY COMPETENCY TRAINING IS QUI TE DI FFERENT. AND WE ARE

9 GO NG TO STANDARDI ZE THAT, AS VELL.

10

11 SUP. KNABE: OKAY, | MEAN, | DON T UNDERSTAND THE DI FFERENCE. |
12 MEAN WHY THERE WOULD BE A DI FFERENCE. A NURSE | S A NURSE AND A
13 PATIENT' S A PATI ENT. AND THE ULTI MATE GOAL IS GOOD HEALTHCARE,
14 CORRECT? | MEAN YOU RE TRYI NG TO STANDARDI ZE THAT, AS WELL?

15

16 VI VI AN BRANCHI CK: YES.

17

18 SUP. KNABE: THANK YQU.

19

20 SUP. ANTONOVI CH: MADAME CHAI R, TO CGET BACK TO WHAT SUPERVI SORS
21 MOLI NA, YAROSLAVSKY, KNABE AND | WERE SAYING I N THE AUD TOR,
22 | T SAYS HARBOR U. C. L. A. REPORTED ATTENDANCE PROBLEMS AT SOME
SPECI ALTY TESTI NG SESSI ONS AND H GH FAI LURE RATES | N SOME CORE
SKI LLS THAT CAUSED THEM TO QUESTI ON WHETHER M L. K. - HARBOR
NURSES, SOVE OF WHOM REQUI RED AS MANY AS FOUR ATTEMPTS TO PASS
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1 THE TEST STATI ON RETAI N SUFFI Cl ENT MASTERY OF BASI C SKILLS TO
2 APPLY THEM I N PRACTI CE? THE HARBOR U. C. L. A. SUMVARY STATED

3 "TH' S CGENERI C COVPETENCY ASSESSMENT REFLECTS THAT A MAJORITY
4 OF THE STAFF DO NOT HAVE A BASI C WORKI NG KNOWLEDGE OR SKI LLS
5 TO PERFORM THE CGENERI C COVPETENCI ES I N A SI MULATED

6 ENVI RONMENT. " THE KNOALEDGE AND SKI LLS TESTS ARE TRULY BASI C.
7 WE' RE NOT TALKI NG ABOUT ALL OF THESE SPECI ALTI ES. THESE ARE

8 JUST BASI C SKILLS. AND NOW TO TRY TO CORRECT THAT WE HAVE TO
9 DO A RUBE GOLDBERG TYPE OF MAZE TO CORRECT | T. THE LI NE PEOPLE
10 THAT WE' VE H RED TO | MPLEMENT COMPETENCY SHOULD TAKE ACTI ON

11 AND NOT ALLOW THESE PEOPLE TO CONTI NUE PROVI DI NG SUBSTANDARD
12 CARE TO JCE BLOW WHO WALKS I N THE DOOR OR MARY JANE WHO WALKS
13 | N FOR MEDI CAL TREATMENT.

14

15 SUP. KNABE: MADAME CHAI R?

16

17 SUP. BURKE, CHAI R SUPERVI SOR KNABE?

18

19 SUP. KNABE: | ASKED THE QUESTI ON ABOUT COUNTY NURSES VERSUS

20 REGQ STRY NURSES. BUT THE OTHER QUESTI ON THAT JUST CONTI NUES TO
21 SORT OF SIT IN THE BACK OF My MND IS THE | SSUE OF THE STATE
22 CERTI FI CATI ON. THEY' RE STATE LI CENSED. THEY GET CERTI FI ED,
BLAH, BLAH, BLAH, THEY COVE TO US, AND THEN WE HAVE TO RETEST.
WHAT |'S THE DI FFERENCE | N THE CERTI FI CATI ON PROCESS? | SN' T
THERE A TESTI NG PROCESS TO BECOMVE STATE CERTIFIED? | MEAN, |S
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1 THERE SOVE UNI QUENESS WHY THI NGS WOULD BE DI FFERENT? | MEAN,
2 | F THEY WANT TO SPECI ALI ZE IN E. R, DO THEY BECOMVE STATE

3 CERTIFI ED AS AN EMERGENCY ROOM NURSE? OR A BURN NURSE OR

4 WHATEVER | T MAY BE IN THE STATE CERTI FI CATI ON PROCESS? WHAT | S
5 DIFFERENT THAN -- | MEAN, | T SHOULD ALL BE IN THE SAME TRACK

6 SOVEHOW

8 VIVI AN BRANCHI CK: THERE |'S NO DI FFERENCE | N THE PROCESS AND

9 THE EXPECTATI ON. THE NURSE WHO W SHES TO BE CERTI FI ED ON A

10 NATI ONAL CERTI FI CATION W LL TAKE THE TEST AND PASS THE TEST.

11 | T'S ESTABLI SHED WHETHER | T' S 90 PERCENT OR 100 PERCENT

12 REQUI REMENT. BUT IT'S BASED ON THE REQUI REMENTS OF THE

13 SPECI FI C CERTI FI CATI ON BODY. SO, FOR EXAMPLE, E. R NURSES VWHO
14  WANT TO BE CERTI FI ED AS EMERGENCY ROOM NURSES, THEY GO THROUGH
15 A CERTI FI CATI ON PROCESS, VWHI CH | S NO DI FFERENT. THEY CGET HOLD
16 OF THE MATERI ALS. THEY STUDY. AND THEN AT THE TAKE THE TEST.

17 AND ONCE THEY TAKE THE TEST, THEY ARE | SSUED A NATI ONAL

18 CERTI FI CATION, WHICH I S NO DI FFERENT FROM OURS WHERE THEY GO
19 THROUGH A TESTI NG PROCESS. WE G VE THEM THE MATERI ALS. THEY

20 STUDY AND THEN THEY TAKE THE TEST.

21

22 SUP. KNABE: BUT WE' RE STILL TESTI NG THE FOLKS THAT HAVE BECOVE
STATE CERTI FI ED. THEY HAVE TO BE STATE CERTI FI ED BEFORE THEY
CAN EVEN COME APPLY FOR A JOB AT THE COUNTY, | S THAT CORRECT?
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1 VIVI AN BRANCHI CK: WE DO NOT REQUI RE STATE CERTI FI CATI ON FOR
2 ALL OF OUR NURSES. |IT'S NOI' A REQUI REMENT. WE NEED THE R N.
3 LICENSE BUT NOT THE SPECI AL CERTI FI CATI ON.

5 SUP. KNABE: SPECI ALTY CERTI FI CATI O\.

7 VIVI AN BRANCHI CK: SPECI ALTY CERTI FI CATION | S DI FFERENT FROM A
8 A REG STERED NURSE LI CENSURE.

10 SUP. KNABE: SO THERE IS NO COVPETENCY TESTI NG DONE AT THE

11  STATE FOR THE R N. DESI GNATI ON, OR WHAT? | MEAN, |'M JUST

12 ASKING | DON T KNOW

13

14 VIVI AN BRANCH CK: NO. THAT COWPETENCY | S ACH EVED WHI LE THEY
15 ARE I N SCHOOL. THEY ARE LEARNI NG SO THEY GO THROUGH, THEY

16 STUDY, YOU KNOW HOW TO TAKE - -

17

18 SUP. KNABE: THEY GET THE LI CENSE, THEN THE COMPETENCY TEST | S
19 UP TO THE LOCAL ENTITY, WHETHER I T BE A PRI VATE HOSPI TAL OR A
20 PUBLI C HOSPI TAL?

21

22 VIVI AN BRANCHI CK: NO. I T''S NEW GRADUATES, ONCE THEY COMPLETED
A TWO OR THREE- YEAR PROGRAM THEY COWPLETE THE PROGRAM THEY
APPLY FOR AN N-FLEX. WHICH IS AN R N. LI CENSURE EXAM THEY
TAKE THE TEST. |F THEY PASS THAT, THEN THEY ARE | SSUED AN R. N.
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1 LICENSE. NOW SOVE NURSES OPT TO GET FURTHER CERTI FI CATI ON.
2 AND THEY COULD BE CERTI FI ED I N CRI TI CAL CARE NURSI NG

3 EMERCENCY ROOM NURSI NG, LABOR AND DELI VERY, AND SO ON AND SO
4 FORTH. BUT THAT TAKES SPECI ALTY CERTI FI CATI ON.

6 SUP. KNABE: OKAY, AND IS THAT DONE BY THE STATE?

8 VIVI AN BRANCHI CK: THAT IS G VEN BY A CERTI FI CATI ON BODY.

10 SUP. KNABE: IS THAT A NATI ONAL BODY?

11

12 VI VI AN BRANCHI CK: YES.

13

14 SUP. KNABE: OKAY. SO THOSE FOLKS W TH SPECI ALTY CERTI FI CATI ONS
15 BY THI S NATI ONAL BCDY, THEY COVE TO A COUNTY FACI LITY. ARE
16 THEY RETESTED THEN AGAI N FOR COVPETENCY ON THAT PARTI CULAR
17 CERTI FI CATI ON, OR DO WE ACCEPT THE NATI ONAL CERTI FI CATI ON?
18

19 VI VI AN BRANCHI CK: EVERY NURSE WHO | S EMPLOYED AT THE COUNTY
20 GCES THROUGH AN ANNUAL COVPETENCY TESTI NG WHETHER YOU ARE
21 CERTI FI ED NATI ONALLY OR NOT. YOU HAVE TO GO THROUGH THAT

22 COVPETENCY TRAI NI NG TESTI NG

SUP. KNABE: ALL RIGHT. THANK YOQOU.
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VI VI AN BRANCHI CK:  THANK YQOU.

SUP. YAROSLAVSKY: JUST MAKE A COUPLE COWENTS, BECAUSE | THI NK
ALL THE QUESTI ONS HAVE BEEN EXHAUSTED. | AM JUST SI TTI NG HERE
LI STENI NG TO THE WHOLE DI SCUSSI ON AND | THI NK SOMVE OF THE
OTHER PEOPLE WHO ARE LI STENI NG ARE HAVI NG THE SAME REACTI ON

I'S: WHY WEREN T THESE QUESTI ONS ASKED AT A LOWNER LEVEL A YEAR,
YEAR AND A HALF AGO, TWO YEARS AGO, WHENEVER I T WAS

APPROPRI ATE? MR SCHUNHOFF | S NEWTO THI S JOB, SO I'M NOT -- |
WANT TO MAKE | T CLEAR THAT THI S GOES BACK A WAYS. BUT THESE
ARE THE KI NDS OF QUESTI ONS THAT SHOULD HAVE -- THAT ARE KI ND
OF OBVI QUS QUESTI ONS. NONE OF US ARE EXPERTS IN TH' S FI ELD.
NONE OF US ARE MEDI CAL PROFESSI ONALS, AND YET THERE ARE

CERTAI N COVMON SENSE QUESTI ONS THAT ARI SE AND YOQU ASK. WE
ASKED THOSE QUESTI ONS KI ND OF | N ADVANCE THE SUMVER BEFORE
TH'S ONE, A YEAR AGO, WHEN WE CLOSED THE HOSPI TAL. AND W\E
ASKED HOW VWE WERE GO NG TO DEPLOY THE PERSONNEL. | N LI GHT OF
WHAT WE' VE HEARD SI NCE THEN, OBVI OQUSLY THE ANSWERS WE GOT BACK
I N 2007 WERE | NADEQUATE. BUT WHAT BOTHERS ME | S THAT | F WE CAN
FI GURE OUT THESE QUESTI ONS AND KNOW ENOUGH TO ASK FOR THI' S

| NFORMATI ON, THE PEOPLE WHO ARE PROFESSI ONALS, VWHO ARE BOTH I N
THE MEDI CAL FI ELD AND THE HUVMAN RESOURCES FlI ELD WHO ARE

TRAI NED AND PAI D TO NOT ONLY ASK BUT ANSVER THESE QUESTI ONS
WERE ASLEEP AT THE SW TCH. AND THE BOARD S DI RECTI VE AT THE

TI ME WAS LARGELY | GNORED, OR THE FEARS OF THE BOARD WERE
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1 LARGELY REALI ZED. A Sl GNIl FI CANT PERCENTAGE OF THESE CASES WERE
2 NOT PROPERLY DI SPOSED | N THE HUMAN RESOURCES SYSTEM BUT |

3 APPRECI ATE VWHAT |' M HEARI NG HAPPI ER TO HEAR WHAT MR

4  SCHUNHOFF AND VI VI AN HAVE BEEN SAYI NG HERE, AND THI S

5 GENTLEMAN, GARY? | DON T REMEMBER YOUR LAST NAME. BUT WHAT YOU
6 FOLKS HAVE BEEN SAYI NG AND | T G VES ME SOVE CONFI DENCE THAT

7 SOME THOUGHT HAS BEEN G VEN TO THIS. AND YOU RE RESULT-

8 ORI ENTED. BUT FRANKLY, | WLL BELIEVE IT WHEN | SEE | T. AND I
9 WLL BE HAPPY WHEN | SEE I T. AND HAPPY TO BELI EVE | T. BUT

10 WE' VE BEEN THROUGH A LOT OF DI SAPPO NTMENTS ON THI' S. THE SAD
11 PART IS THE HOSPI TAL IS DONE. IT'S CLOSED. |IT WLL NEVER

12 REOPEN I N THE OLD | MAGE, THANK GOODNESS. AND VWHEN WE DO RECPEN
13 IT, I'T WLL BE DONE | N A WAY THAT' S LOCKI NG FORWARD.

14  UNFORTUNATELY, ALL OF TH S REHASH NG OF STUFF THAT HAPPENED A
15 YEAR AGO AND BEFORE | S MAKING I'T A LI TTLE MORE DI FFI CULT FOR
16 US TO RECPEN. AND |'M SURE THAT THE PECPLE WE' RE TALKI NG TO

17 LOOK AT TH S AND READ THE PAPERS AND SAY, YOU KNOW THEY FI ND
18 | T HARD TO DI STI NGUI SH FROM A DI STANCE WHETHER WE' RE TALKI NG
19 ABOUT NOWOR A YEAR AGD. VWHETHER WE' RE TALKI NG ABOQUT THE OLD
20 HOSPI TAL OR WHAT, BECAUSE THERE | S NO HOSPI TAL THERE NOW AND
212 IT"S A CONCERN TO ME THAT WE MAKE THAT DI STINCTION. BUT IT'S
22 | MPORTANT THAT WE GET INTO A DI SCI PLI NE. | NEVER DI D
UNDERSTAND -- AND | HAVE NEVER UNDERSTOOD SI NCE WE' VE BEEN
HERE WHY WE OPERATE THE WAY WE DO. FI VE DI FFERENT HOSPI TALS,

FI VE DI FFERENT SYSTEMS, FI VE DI FFERENT UNI VERSES. AND WE ALL
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KNOWIT. | DON T KNOWWHETHER I T'S IN THE TESTI NG BUT WE KNOW
THAT EACH HOSPI TAL RUNS ALMOST AUTONOMOUSLY. WHETHER | T''S FROM
A BUDCET PO NT OF VIEW OR FROM AN ADM NI STRATI VE PO NT OF

VI EWOR WHAT HAVE YOU. TO SOVE DEGREE WE' VE PAI D THE PRI CE FOR
THAT. SURE THERE ARE SOVE BENEFITS TO IT, TOO, IF YOU RE A
GOCD HOSPI TAL, YOU RE A VEELL- OPERATI NG HOSPI TAL, WE HAVE
SEVERAL, I T'S BEST TO STAY, TO KEEP YOUR DI STANCE FROM
DOMNTOM AND JUST DO YOUR JOB AND STAY UNDER THE RADAR SCREEN
AND DO YOUR JOB WVELL. BUT IF YOU RE A TURKEY, AND YOU RE UNDER
THE RADAR SCREEN, THI S I S WHAT HAPPENS. SOVEWHERE WE NEED TO
STRI KE A BALANCE. AND | HOPE THAT WE' RE ON OUR WAY TO DA NG
THAT. | AGAIN WANT TO COWEND THE AUDI TOR- CONTROLLER FOR THEI R
REPORT. AND, FRANKLY, FOR THE NON- DEFENSI VE RESPONSE OF THE
DEPARTMENT. | THI NK THAT'S THE ONLY WAY WE CAN ADVANCE THE
BALL AND MOVE FORWARD AND TRY TO GET SOVETHI NG POSI TI VE OUT OF
TH'S. | TH NK YOU HAVE ALL FI VE OF OUR SUPPORT, COVPLETE
SUPPCRT. THE LAST THI NG VWVE WANT TO DO EVERY TUESDAY IS TO BE
HERE TALKI NG ABOUT THI S. THERE ARE OTHER THI NGS WE' D RATHER BE
SPENDI NG OQUR TI ME DO NG THAN TRYI NG TO M CROVANAGE YOUR

HOSPI TAL HUMAN RESOURCES SYSTEM |IT IS NOT WHAT | WAS TRAI NED
TO DO |IT IS NOI WHAT | WANT ALL THOSE PRECI NCTS TO DO,
FRANKLY. IT'S WHAT WVE H RED YOU TO DO. THANK YQU.

SUP. BURKE, CHAIR MR YAROSLAVSKY, ON THAT LINE, | TH NK WE
SHOULD CLARI FY. |'VE BEEN READI NG THAT DREW IS OPENI NG UP A
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1 CLINIC, BECAUSE THERE' S NO ONE SERVI NG URGENT CARE I N SOUTH
2 LOS ANCELES. IT'S VERY | MPORTANT THAT THE WORD GET OUT THAT WE
3 HAVE 150,000 VISITS TO URGENT CARE AND THAT WE HAVE AN URGENT
4 CARE THAT'S OPEN FROM 8: 00 I N THE MORNI NG TO M DNI GHT. THAT WE
5 HAVE A MA C. C THAT'S PROVI DI NG SERVI CES THERE. AND | HOPE

6 THAT YOU GO ON THE PRESS TO CLARI FY TH S THAT THEY' RE OPENI NG
7 ACROSS THE STREET FROM A FACI LI TY THAT HAS 150, 000 VI SITS. WE
8 ARE DI SCUSSI NG 180, 000 VISITS, IS THAT CORRECT?

10 DR JOHN SCHUNHOFF: THAT' S CORRECT. 30, 000 OF THOSE ARE URGENT
11  CARE AND THE REMAI NDER ARE OTHER TYPES OF SPECI ALTY AND

12 PRI MARY CARE.

13

14 SUP. BURKE, CHAIR YES, BUT THAT WE HAVE URGENT CARE THAT IS
15 GO NG ON THERE. AND SOVEHOW THE PRESS ACTED AS THOUGH THI S WAS
16 OPENI NG UP TH S STOREFRONT ACROSS THE STREET WAS THE ONLY

17 TH NG THAT WAS GO NG TO SERVE THE PEOPLE.

18

19 DR JOHN SCHUNHOFF: WE NEED TO BE EVEN MORE - -

20

21 SUP. BURKE, CHAIR ARE YOU GO NG TO PUT OQUT A PRESS RELEASE

22 SAYING THAT? | AM BUT | TH NK THE HEALTH DEPARTMENT SHOULD BE
CLEAR
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DR JOHN SCHUNHOFF: WE W LL PUT OUT | NFORVATI ON AND MAKE CLEAR

=Y

2 THAT WE' RE STILL OPEN. AND THAT WE' RE OPEN FOR BUSI NESS. AND
3  WHAT SERVI CES WE HAVE. | TH NK WE HAVE LONGER HOURS AND MORE
4 DAYS THAN THEY' RE PROPCSI NG TO DO

6 SUP. BURKE, CHAIR RI GHT.

8 DR JOHN SCHUNHOFF: OBVI QUSLY THERE'S A NEED IN THE COVMUNI TY.

10 SUP. BURKE, CHAIR WELCOVE ADDI TI ONAL SERVI CES. BUT DON T LET
11 I T SOUND AS THOUGH NO ONE' S G VI NG URGENT CARE SERVI CES AND NO
12 ONE IS PROVI DI NG THE OTHER SERVI CES THAT ARE BEI NG PROVI DED BY
13 THE MA CC

14

15 DR JOHN SCHUNCOFF: RI GHT. AGREED SUPERVI SOR.

16

17 SUP. ANTONOVI CH: HAVE THEY ALL BEEN TESTED? THE NURSES | N

18 THAT? |I'M SERI QUS. HAVE THEY ALL BEEN TESTED BY THE URGENT

19 CARE?

20

21 DR JOHN SCHUNHOFF: ARE WE TALKI NG ABOUT THE CHARLES DREW

22 URGENT CARE? THAT'S THEI R BUSI NESS.

SUP. BURKE, CHAIR WE HAVE NOTHI NG TO DO W TH THAT.
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SUP. ANTONOVICH: NO, | KNOW BUT, STILL. DI D THEY ALL PASS?

SUP. KNABE: | FOUND I T I NTERESTI NG THEY DIDN T TELL THE
DEPARTMENT ANYTHI NG ABOUT I T, TOO | JUST FOUND THAT VERY
| NTERESTI NG

SUP. BURKE, CHAIR IT IS | D DN T EVEN KNOWWHAT THEY WERE
TALKI NG ABOUT WHEN THE PRESS CALLED ME. AT ANY RATE, ALL
RI GHT, |'S THERE ANYTHI NG FURTHER?

SUP. MOLI NA: CAN | JUST SAY, M SS BURKE, THAT I N RESPONSE TO
MR, YAROSLAVSKY' S | SSUE OR CONCERN, | CAN TELL YOU THAT I

THI NK ONE OF THE REASONS THAT WE DIDN' T HAVE THHS IS VE DIDN' T
HAVE THE UNI FORM TY, | S THAT VI VI AN BRANCH CK DI DN' T HAVE THAT
RESPONSI BI LI TY. THAT' S WHY | ' VE ASKED THE QUESTI ON. NOW I S SHE
GO NG TO HAVE THAT FULL RESPONSI BI LI TY TO CREATE STANDARDI ZED
TESTI NG, STANDARDI ZED MECHANI SM ACROSS THE BOARD? AND | THI NK
THAT' S ONE OF THE DI FFERENCE. WHEN WE PUT THI'S POSI TION I N
PLACE, ONE WOULD HAVE ASSUMED THAT THAT' S WHAT WE WERE DA NG
BUT OBVI QUSLY THAT AUTHORI TY WASN' T THERE. AND THAT' S WHY | ' VE
CLARIFIED I'T. BUT I TH NK THAT' S VHY FROM NOW ON WWE CAN HAVE
THAT EXPECTATI ON AND ALSO HAVE THAT ABILITY TO HAVE

ACCOUNTABI LITY OF | T AS WELL. CORRECT?
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1 CEO FUJIOKA YES. BUT ON TH S PARTI CULAR NOTE, VWHAT WE
2 WOULD LIKE TO TELL EACH FACILITY, THAT IT IS BOARD POLI CY THAT
3 WE HAVE THE STANDARDI ZATI ON. BECAUSE | TH NK WE ALL KNOW THAT
4 WE GET RESI STANCE, AND SUPERVI SOR YAROSLAVSKY MENTI ONED THAT

5 THERE ARE FI VE AND NOW FOUR SEPARATE ENTI TI ES. BUT THE | SSUE

6 OF STANDARDI ZATION, | THINK, IS A CRITICAL | SSUE. AND TO BE

7 ABLE TO GO TO THE BOARD -- |'M SORRY, TO THE DI FFERENT

8 HOSPI TALS AND SAY " UNDERSTAND, THE BOARD HAS RAI SED THI S

9 |ISSUE. THIS IS A BOARD PCLI CY TO GO FORWARD ON I T." AND TODAY
10 WE' VE TALKED ABOUT THE NEED TO HAVE THESE POLI CY DI SCUSSI ONS.
11 AND THIS ONE, THIS ONE | S VERY, VERY | MPORTANT TO BE ABLE TO
12 SAY I'T AS AN ADOPTED BOARD POLICY IS CRITI CAL FOR TH S EFFORT.
13 BEFORE WE PUT THI S TO REST, COULD WE ALSO HAVE THE APPROVAL TO
14 GO FORWARD WTH THE R F. P. PROCESS FOR THE | NDEPENDENT REVI EW
15 POSI TI ON?

16

17 SUP. MOLI NA: FOR WHAT NOWP

18

19 CE O FUIIOKA: TO ALLONUS TO GO FORWARD | N DEVELOPI NG THE

20 R F.P. FOR THE | NDEPENDENT REVI EW POSI TI ON | MENTI ONED

21 EARLIER SO | F BEFORE WE CLOSE TH' S, WE JUST NEED THAT

22 DI RECTI ON, THAT APPROVAL.

SUP. MOLINA: | SO MOVE.
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1 SUP. ANTONOVICH: |F YOU RE GO NG TO ASK THAT QUESTI ON, LET ME
2 ASK: HAVE YQU ESTI MATED THE COST OF ESTABLI SHI NG THI S MONI TOR
3 WTH N THE DEPARTMENT OF HEALTH SERVI CES?

5 CEO FUWIOKA BEFORE WE | SSUE THE R F.P., WE WLL COVE BACK
6 WTH THAT | NFORMATI ON. BECAUSE |' M NOT ASKI NG FOR AN OPEN

7 CHECKBOOK. BUT WE DO HAVE TO GO THROUGH THE PROCESS OF

8 DEVELOPI NG THE DELI VERABLES, THE WORK STANDARDS, HOW WE WOULD
9 STRUCTURE TH' S, WHAT WOULD WE EXPECT OF THE POSI TI ON. AND WE
10 KNOW THAT COST IS A FACTOR. WE WLL COVE BACK TO THE BOARD FOR
11  APPROVAL BEFORE WE ACTUALLY EXECUTE THI S CONTRACT.

12

13 SUP. ANTONOVI CH: AND WHAT | NDEPENDENT REVI EW OFFI CES WOULD BE
14  SU TABLE TO CONSI ST OF THI S PROPOSED OFFI CE OF | NSPECTOR

15  GENERAL?

16

17 C E O FUIIOKA: NO |IF TH S I NSTANCE, | T WOULD BE -- |

18 MENTI ONED THAT RATHER THAN GO NG THROUGH THE EFFORT OF

19 CONSTRUCTI NG OR DEVELOPI NG A SEPARATE | NSPECTOR GENERAL

20 OFFI CE, BECAUSE OF THE CRI TI CALI TY OF WHAT' S HAPPENI NG I N

21  HEALTH, AND WE' RE HEARI NG THE BOARD S CONCERNS, 1S THAT AS THE
22 FIRST STEP MEASURE VEE | DENTI FY AN | NDI VI DUAL, OR COULD BE A
SET OF | NDI VI DUALS, WHO CAN COVE | N AND FUNCTI ON AND PERFCRM -
- FUNCTI ON AS AN | NDEPENDENT REVI EWVER. AND WHAT | REFERRED TO
WAS SETTI NG UP A STRUCTURE SIM LAR TO WHAT EXI STED WHEN
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MERRI CK BOBB CAME | N AND LOOKED AT THE SHERI FF' S DEPARTIMENT.
THI'S I'S NOT DEVELOPI NG A NEWCOFFICE. TH S | S DEVELCPI NG A
FUNCTI ON SPECI FI C TO AN | NDEPENDENT REVI EW FOR D. H. S.

SUP. ANTONOVI CH: WHY COULDN T YOU HAVE SOVEBCDY W THI N THE
AUDI TOR- CONTROLLER, HAVE A SUPER AUDI TOR- CONTROLLER JUST
DESI GNATED FOR THAT ONE PERSON TO BE THAT | NDI VI DUAL?

C.E.O FUWIOKA: WVELL, THAT'S A PGSSIBILITY. I TH NK AS WVE GO
QUT WTH THE R F.P. OR EVEN AN R F. 1., WE CAN FIND OUT WHAT
EXI STS QUT THERE BEFORE JUST RESTRI CTI NG OUR SEARCH OR REVI EW
TO JUST AN | NTERNAL RESOURCE, MAYBE HAVI NG SOVEONE W THI N THE
COUNTY PERFORM THAT FUNCTION, | THINK I'T WOULD BE A REASONABLE
STEP TO SEE WHAT EXI STS OUT I N THE PRI VATE SECTOR. BECAUSE
THERE ARE A NUMBER OF PRI VATE HOSPI TALS. AND M GHT EVEN BE
SOVE OTHER PUBLI C HOSPI TALS | N CALI FORNI A VHO HAVE USED
SOVEONE TO PERFORM THI'S FUNCTION. |'D LIKE TO SEE AND |' M SURE
THE BOARD WOULD LI KE TO SEE WHAT' S OQUT THERE RI GHT NOW AND
BEFORE WE TAKE THAT NEXT STEP, WE' LL SHOW YOU WHAT' S OQUT THERE
AND WHAT TYPE OF PROPOSALS WE RECEI VED. AND THEN WE CAN DECI DE
WHETHER OR NOT TO GO EXTERNALLY OR GO | NTERNALLY. THE R F. P.
'S AN I NTERI M STEP. AND WE COULD STRUCTURE IT AS ANR F. I .,
REQUEST FOR | NFORMATI ON, TO SEE EXACTLY WHAT' S QUT THERE. BUT
| WAS RECENTLY CONTACTED BY SOMEONE. | HAVE NOT SET UP A

MEETI NG G VEN THE POTENTI AL FOR AN R F. P. PROCESS.
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SUP. ANTONOVI CH: HAVE ALL OF OUR DEPARTMENTS, HAVE ALL OF THE
HOSPI TALS REQUI RED THI S POSI TI ON OR ARE VWE DA NG THI' S BECAUSE
OF ONE HOSPI TAL THAT HAS FAI LED?

C.E.O FUICOKA: | BELIEVE THE CONCERN IS NOT SPECI FI C TO ONE
OR ALL OF OUR HOSPI TALS. FROM WHAT | UNDERSTOOD, SUPERVI SOR
MCLI NA, |'S THAT THE CONCERN APPLI ES TO THE DEPARTMENT AND NOT
ONE ASPECT OF THE DEPARTMENT, BUT TO THE DEPARTMENT. BUT TO
HAVE THE ABI LI TY TO ENGAGE THE SERVI CES OF AN OF AN | NDI VI DUAL
WHO CAN CONDUCT AN | NDEPENDENT REVI EW SEPARATE FROM EVEN MY
OFFI CE OR EVEN YOUR AUDI TOR- CONTRCOLLER. YOUR AUDI TOR-
CONTROLLER W LL ALWAYS HAVE THE CAPABI LI TY OF CONDUCTI NG - -
AND | THI NK SHE DOES A GREAT JOB -- THE | NDEPENDENT AUDI TS.
BUT AS SHE COULD I N THE SHERI FF' S DEPARTMENT. BUT WHEN MERRI CK
BOBB WAS BROUGHT IN, HE CAME IN WTH A VERY SPECI FI C | THI NK
GOAL AND OBJECTI VE TO LOCK AT THE SHERI FF' S DEPARTMENT ON

| NDI VI DUAL | SSUES. SO THAT' S WHAT WE' RE TRYI NG TO STRUCTURE.

SUP. KNABE: MADAME CHAI R?

SUP. BURKE, CHAIR YES. AND THEN SUPERVI SOR YAROSLAVSKY.

SUP. KNABE: | THI NK | UNDERSTAND THE | SSUE THAT M KE RAI SED.
BUT | WOULD THI NK ONE OF THE CONCERNS THERE WOULD BE YOU NEED
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1 TO HAVE SOVEONE W TH SOVE CLI Nl CAL EXPERTI SE, AS WELL, TOO
2 BECAUSE I T'S NOTI SPECI FIC TO A HOSPI TAL. I T'S SPECI FIC TO
3 OPERATIONAL. IT'S SPECIFI C TO THE SETTLEMENTS THAT WE TALK
4 ABQUT EACH AND EVERY WEEK AND THE SCLUTI ONS THAT WE OFFER
5 THERE. AND I THI NK THAT'S -- SO YOU NEED SOVEONE W TH SQOVE
6 CLIN CAL EXPERTI SE. | ALSO WOULD HOPE THAT WE | NCORPORATE, AND
7 VWHETHER ITS ANRF. 1. OR R F.P. SOME OF THE C M S. STANDARDS,
8 THE NEW YORK MODEL, HAVE SOVE GOOD PERFORMANCE STANDARDS, SO

9 THAT WE HAVE SOMVETHI NG TO DRAW TO OR MATCH TO

10

11 C E O FUIIOKA: | TOTALLY AGREE. | HAD MENTI ONED THAT. THE

12 PERFECT | NDI VI DUAL WOULD NOT ONLY HAVE | NFORVATI ON RELATED TO
13 RUNNI NG A HOSPI TAL, BUT THE LI CENSI NG | NFORMATI ON, CLI NI CAL

14 BACKGROUND. BUT EQUALLY | MPORTANT, | NFORVATI ON THAT' S SPECI FI C
15 TO OUR STRUCTURE, UNDERSTANDI NG THE -- | MENTI ONED

16 COWPLEXI TI ES, BUT ALSO NUANCES OF OUR CI VI L SERVI CE SYSTEM

17 THE FACT THAT WE HAVE A NUMBER OF M O U. S, THERE ARE A NUMBER
18 OF DI FFERENT ELEMENTS THAT WE' LL HAVE TO ADD TO THS R F.I. OR
19 R F.P. SO THAT WE | DENTI FY THE PERSON WHO HAD THE SKI LL SETS
20 TODOIT,.

21

22 SUP. YARCSLAVSKY: MADAME CHAIR, THI' S MAY BE A GOOD | DEA, BUT
"D LIKE TO SEE THE R F.P. | TH NK THE BOARD AS A WHOLE SHOULD
SEE THE R F. P. BEFORE | T GOES QUT.
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C. E.O FUWII OKA: ABSOLUTELY.

SUP. YAROSLAVSKY: BEFORE WE DECIDE TO SEND I'T OQUT. AND I T
QUGHT TO BE OUR DECI SI ON. BECAUSE YOU VE DONE THIS I N A WEEK.
THE CONCEPT IS A GOOD CONCEPT. BUT I T'S THE DETAI LS THAT

YOU RE GO NG TO PUT IN THE R F. P. WHAT' S EXPECTED? FI RST OF
ALL, WE ONE I T TO THE PEOPLE WHO ARE GO NG TO RESPOND, BUT
MORE | MPORTANTLY, WE OAE | T TO OQURSELVES TO KNOW WHAT WE
SHOULD EXPECT. |'M NOT SURE | KNOW EXACTLY HOW YOU ENVI SI ON
IT. I DON T EVEN KNOWHOW I WOULD ENVISION I T. | HAVE SOME

| DEAS. WHAT | DON'T WANT I T TO BE IS LI KE MERRI CK BOBB. | WANT
| T TO BE MORE SUBSTANTI VE THAN MERRI CK BOBB. MERRI TT BOBB
COMES QUT WTH A REPORT EVERY SI X OR 12 MONTHS. HE | SSUES A
PRESS RELEASE. | T BECOVES A NEWSPAPER ARTI CLE. WE ALL GET
CALLED BY THE PRESS. ONCE IN A VH LE SOVEBODY THROWAS I N A
MOTI ON TO RESPOND TO H'S THING AND THEN WE WAI T UNTI L NEXT
YEAR WHEN THE THI NG STARTS ALL OVER AGAI N. AND FOR THAT WE PAY
SEVERAL HUNDRED THOUSAND DCOLLARS A YEAR | DON T WANT TO

BELI TTLE WHAT MR. BOBB DOES. HE DOES A GREAT JOB, AND SOVE OF
THE THI NGS HE' S | DENTI FI ED ARE | MPORTANT THI NGS. BUT YOU VE
GOT A BILLION AND A HALF DOLLAR SHERI FF'' S DEPARTMENT, AND HE
ZEROS | N ON ONE THI NG THAT' S APPROPRI ATE, MORE APPROPRI ATE
G VEN WHAT THE COLE' S COWM SSI ON | DENTI FI ED AT THE TI ME AND
THE REASON FOR THE COLE' S COWM SSI ON, THE RAI SON D ETRE FOR

| T, AND FOR WHAT' S ENSUED SINCE. THIS I S A TOTALLY DI FFERENT
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1 BALL GAME. | DON T TH NK YOU WANT SOVEBCDY GO NG I N AND SAYI NG
2 "WE RE GONG TO LOOK TH' S YEAR AT PHARMACEUTI CAL PURCHASES.

3 AND HOWWE CAN MAKE I T MORE EFFI Cl ENT," AND THEN | SSUE A PRESS
4 RELEASE, A SI X, EIGHT, TEN, TWELVE- PAGE REPORT SAYI NG THEY

5 COULD | MPROVE PHARMACEUTI CAL PURCHASES, OR CONSOLI DATE

6 PHARVACEUTI CALS. | THI NK YOU RE LOOKING -- | TH NK TH S CAME

7  OUT OF A MUJCH MORE FUNDAMENTAL CONCERN THAT WE HAD. AND | JUST
8 WARN THAT | F WE' RE DO NG SOVETHI NG FOR W NDOW DRESSI NG, THAT' S
9 ONE THING |F YOU WANT TO SPEND $250, 000 A YEAR ON AN QUTSI DE
10 CONSULTANT WHO W LL PUT OQUT A REPORT ONCE A YEAR, IT'S A LOT
11 OF MONEY TO PAY FOR A PRESS RELEASE, BUT IT'S GOOD. BUT IF

12 YOU RE LOCKI NG FOR SOMETHI NG MORE MEANI NGFUL, | SUSPECT THI S
13 |S GO NG TO COST YOU A LOT OF MONEY. AND MAYBE MONEY WELL

14 SPENT. | SAY A LOT OF MONEY COVPARED TO WHAT WE SPEND ON

15 MERRI CK BOBB. AS DON SAI D, YOU WANT PECPLE WHO KNOW WHAT

16 THEY' RE DO NG KNOW WHAT THEY' RE LOOKI NG AT. KIND OF LI KE YQU
17 WOULD EXPECT OQUT OF A HEALTH AUTHORI TY, PECPLE WHO KNOW WHAT
18 THEY' RE LOOKI NG AT AND HAVE SOVE FRAME OF REFERENCE AND

19 CONTEXT. | TH NK THAT'S GO NG TO COST A LOT OF MONEY. SO |

20 THINK ONE OF THE THI NGS WE NEED TO DO, AND | THI NK YOU NEED TO
21 DO, FOR STARTERS, IS IN YOUR SHOP SCOPE OQUT WHAT YOU THI NK THE
22 SCOPE OF THI S CONTRACT WOULD BE. | THI NK YOU OQUGHT TO CONSULT
WTH US ABOUT IT. | TH NK YOU OQUGHT TO BRING I T TO THE BOARD
AS A VHOLE SO VVE UNDERSTAND WHAT THE POTENTI AL COSTS ARE, VHAT
THE BENEFI TS ARE. | MEAN, |'M WLLING TO SPEND SERI OQUS MONEY
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1 IFWEHAVE IT -- EVENIF WE DON' T HAVE I T, | SUPPCSE -- TO GET
2 VALUE ON A MACRO LEVEL WTH TH S DEPARTMENT. WHAT | DON T WANT
3 IS JUST ANOTHER SI TUATI ON WHERE YOU ZERO I N ON ONE LI TTLE

4 SAPLING IN A FOREST OF TREES. NOT ONLY DO YOU NOT SEE THE

5 FOREST, YOU DON T EVEN SEE THE TREES. THAT'S NOT WHAT | WOULD

6 CONS|I DER VALUE.

8 C E O FUIOA | AGREE

10 SUP. YARCOSLAVSKY: | TH NK YOU GET MY --

11

12 SUP. KNABE: | TOTALLY AGREE W TH THAT, ZEV. | TH NK YOU RE

13 LOOKING AT IT MORE AS AN O | . R

14

15 SUP. YAROSLAVSKY: |S THERE A MOTI ON ON THE FLOOR?

16

17 SUP. MOLINA: | JUST MOVED IT.

18

19 SUP. YAROSLAVSKY: HANG ON ONE SECOND. ON OPTI ON 1? THAT

20 OPTION? SO WANT TO AMEND THAT, OR YOQU CAN ACCEPT IT I F YQU
21 WANT, THAT WE ASK THAT ALL THAT | JUST SAI D BE THE PREAMBLE TO
22 A MOTI ON THAT SAYS YOU BRING THI' S BACK, BRING THE R F. P. BACK
TO THE BOARD BEFORE | T GOES ANYWHERE ELSE FOR OUR DI SCUSSI ON
AND APPROVAL.
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1 SUP. MOLINA: | DON T HAVE A PROBLEM W TH THAT. BECAUSE |
2 THNK, AGAIN, THE MORE THAT WE HAVE. BUT LET ME JUST TELL YQU
3 -- AND THERE IS NO DOUBT, BUT | LOOKED AT ALL THESE VARI QUS

4 OPTIONS BECAUSE |'VE BEEN TOYING WTH THIS IDEA OF WHAT IS IT
5 THAT WE DO I N ORDER TO GET THI S DEPARTMENT TO LEVEL W TH US

6 ABOUT THE ADM NI STRATI VE ASPECTS OF RUNNI NG THESE FACI LI Tl ES?
7 AND IT IS HARD. WE' VE ASKED FOR REPCRTS. WE' VE ASKED FOR

8 EVERYTHI NG AND IT JUST ALL COVES BACK. WE DON T HAVE

9 CONSI STENCY, | NCLUDI NG CORRECTI VE ACTI ONS THAT ARE DONE FOR

10 MALPRACTI CE | SSUES. AND SO W THOUT CREATI NG A SHADOW

11 ADM NI STRATI VE GROUP, VWH CH WE DON' T WANT TO DO, AND | F WE

12 LOOK AT SOVETHI NG LIKE AN O I. R, THEN WE HAVE TO TAKE ON MORE
13 OMERSH P. AND | F VE DO AN | NSPECTOR GENERAL, THEN I T'S JUST
14 GO NG TO BE A DUWPI NG GROUND FOR EVERY Tl ME AN | SSUE COVES UP,
15 LET"S GO HAVE THE | NSPECTOR GENERAL DO I'T. | JUST TH NK WE' RE
16 TALKI NG ABOUT A LOT OF STAFF, 40 TO 50 PEOPLE, PROBABLY, JUST
17 TO GET RESOLUTI ON. NOW THERE IS NO DOUBT THAT SOVE PEOPLE MNAY
18 TH NK THE MERRI CK BOBB REPORT MAY NOT BE -- AND | AM EQUALLY
19 CONCERNED WHEN HE DOES PRESS CONFERENCES W THOUT LETTI NG US

20 KNOW BUT | MJST TELL YOU, FROM THE SHERI FF' S DEPARTMENT WHEN
21 | FIRST CAME TO TODAY, THE DI FFERENCE | S THAT MERRI CK BOBB | S
22 THERE AND HE HAS THE | NDEPENDENT OPPORTUNI TY TO GO I N THERE
AND REVI EW ANYTHI NG. AND AS AN EXPERT I N THI S AREA, HE KNOW
THINGS ARE, AND I T HAS MADE HONESTLY THE SHERI FF' S DEPARTMENT
MUCH MORE TRANSPARENT TO SO MANY OF US. AND I T HAS BEEN
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1 HELPFUL. IN THI'S I NSTANCE, |T WOULD BE A LITTLE BI T DI FFERENT
2 BECAUSE IT IS A SI TUATI ON WHERE THERE ARE SO MANY | SSUES TO

3 DEAL WTH. BUT | ALSO DON' T WANT TO SEE US GO AND CONTRACT

4 WTH A NAVI GANT TYPE OF GROUP AGAI N THAT JUST LOOKS AT TH S

5 BIG PICTURE AND REALLY CAN T FI GURE QUT WHAT THE LI TTLE THI NGS
6 ARE THAT WE REALLY NEED TO FI X. BUT | LIKE THE | NDEPENDENT

7 |IDEA | LIKE THE FACT THAT IT'S QUTSIDE OF OQUR SYSTEM SO IT

8 | SN T BEHOLDI NG TO ANYBODY. THERE'S SOVETHI NG HERE IN TH' S

9 DEPARTMENT. | T'S CALLED CULTURE ALL THE TIME AND | DON T KNOW
10 WHAT I T MEANS. BUT I'T MEANS LEAVI NG EVERYTH NG THE SAME. DON T
11  TELL THE SUPERVI SORS MORE THAN YOU NEED TO TELL THEM KEEP IT
12 BRIEF. DON' T SHOCK THEM ALL OF THI S STUFF. AND | WOULD RATHER
13  HAVE SOMVEONE WHO IS HONESTLY GO NG TO TELL ME "HERE' S YOUR

14 PROBLEM W TH PERSONNEL. HERE' S YOUR PROBLEM W TH

15 ACCOUNTABI LI TY. HERE' S YOUR PROBLEM W TH PHARMACEUTI CAL COSTS.
16 AND HERE' S YOUR PROBLEM W TH MEDI CAL TECHNOLOGY. HERE' S YOUR
17 PROBLEM W TH ALL YOUR TECHNI CAL SYSTEMS. " | WANT THEM TO TELL
18 ME HONESTLY. BECAUSE ONCE | HONESTLY HAVE THE | NFORMATI ON,

19 THEN | CAN ATTACH THE RESOURCES, AND HOPEFULLY THE

20 REMEDI ATION, TO FIX IT. THAT'S MYy JOB. BUT SITTI NG HERE TRYI NG
21 TO GUESS | F WE' RE MEETI NG | NDUSTRY STANDARDS, TRYI NG TO GUESS
22 WHAT IS A GOCD TI ME FRAME FOR TESTI NG REALLY IS NOT My JCB.

" M HARDLY CAPABLE OF KNOW NG HOW TO TELL YOU WHAT TO DO. MWy
ASSUMPTI ON | S VHEN YOU SAY YQU TEST SOMEBODY, MY ASSUMPTION | S
THAT I T'S A STANDARDI ZED TEST. THAT I T'S THE SAME PEDI ATRI C
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1 NURSE THAT | WOULD TAKE My KID TO, WHETHER | T BE AT HUNTI NGTON
2 HOSPITAL OR L. A. COUNTY U. S.C. SO buvB ME THAT | DON T KNOW

3 THAT WE DON' T HAVE STANDARDI ZED TESTS. THAT'S JUST MY POOR

4  ASSUVPTI ON, UNFORTUNATELY. SO MAYBE WE NEED AN QUTSI DE PERSON
5 WHO HAS HEALTHCARE EXPERI ENCE, WHO UNDERSTANDS THE FI NANCI NG

6 OF HOSPI TALS, PARTI CULARLY PUBLI C HOSPI TALS, WHO UNDERSTANDS

7 ALL THE | SSUES OF MEDI CAL QUALI TY AND CLI NI CAL CARE, AND WHO

8 HAS THE ABILITY TO BE HONEST WTH THE FI VE OF US WHO

9 DESPERATELY WANT TO DO THE RI GHT THI NG DESPERATELY WANT TO DO
10 THE RIGHT THING AND BELIEVE ME, |IT ISN T TO BADGER YOU EVERY
11 OTHER WEEK AROUND HERE.

12

13 SUP. BURKE, CHAIR WE HAVE THE MOTI ON BEFORE US.

14

15 SUP. YARGOSLAVSKY: AS AMENDED.

16

17 SUP. BURKE, CHAI R AS AMENDED. W THOUT OBJECTION? OH, |'M

18 SORRY. THERE ARE PEOPLE WHO ASKED TO SPEAK. | THI NK ALSO KATHY
19 OCHOA, WOULD YOU COVE FORWARD? DR. CLAVREUL AND ARNCLD SACHS.
20 ARE THOSE THE ONLY PEOPLE WHO HAD ASKED TO SPEAK THAT HAVE NOT
21 BEEN HEARD FROW? |'M SORRY. YOU DIDN T SIGN UP. WE COULD CALL
22 YOU ON PUBLI C COMMVENT. WE HAVEN T CALLED S-2 YET. WE' RE

CALLI NG YQU ON S- 2.
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1 KATHY OCHOA: GOOD AFTERNOQN, SUPERVI SORS, KATHY OCHOA HERE,
2 S . El.U LOCAL 721. | THI NK HERE'S ONE PART OF YOUR PROBLEM

3 AND THAT' S THAT YQU VE FAI LED TO | GNORE THE MANY PLEAS THAT WE
4 HAVE MADE TO YOU TO DEVI SE A HUMAN RESOURCES SYSTEM THAT HAS

5 ONE STANDARD OF QUALITY, WHETHER I T HAS TO DO W TH

6 RECRU TMENT, W TH THE LI FE SCANNI NG ELI G BI LI TY PI ECE, W TH

7  TRAINING RETENTION, WTH CAREER LADDERS, COWMPETENCY OR

8 COVPENSATI ON. YOU HEARD FROM My COLLEAGUE EARLI ER. THESE

9 PIECES ARE BI FURCATED ALL OVER THI S SYSTEM VH LE YOU DI D TAKE
10 SOVE NOTABLE STEPS TODAY PARTI CULARLY W TH RESPECT TO VI VI AN
11 BRANCHI CK, OUR CHI EF NURSI NG OFFI CER CENTRAL, | THI NK YOU NEED
12 TO BE MORE EXPLICI T, SUPERVI SOR MOLI NA, THAT SHE ACTUALLY HAS
13 NOT JUST THE RESPONSI Bl LI TY BUT THE AUTHORI TY THAT GOES W TH
14 IT.

15

16 SUP. MOLINA: NOW | F I DID NOI MAKE THAT CLEAR, HONESTLY, |F I
17 DIDN T MAKE THAT CLEAR, BILL FUJI OKA, MR SCHUNHOFF.

18

19 KATHY OCHOA: DCES SHE HAVE LI NEAR AUTHORI TY?

20

212 SUP. MOLINA: IF | D D NOT MAKE THAT CLEAR, WOULD YOU PLEASE

22 CORRECT ME RI GHT NOW

KATHY OCHOA: THOSE NURSES, THOSE C. N. O S DO NOTI' REPORT TO HER
ARE THEY GO NG TO BE REPORTI NG TO HER?
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SUP. MOLI NA: NO, KATHY, YOU KNOW THAT. KATHY LOOK AT IT, LOCK
AT I T. LOOK AT I'T, KATHY. WHEN WE HAVE A PUBLI C WORKS DI RECTOR
AND WE HAVE A PUBLI C WORKS DEPUTY AND THEY HAVE A MANAGER OVER
HERE THAT |'S HANDLI NG FLOOD CONTROL, THEY DON T REPORT TO THE
PUBLI C WORKS MANAGER. THEY REPORT TO THEI R SUPERVI SOR.

KATHY OCHOA: SO HOW MANY TI MES HAVE WE TALKED ABOUT THE
PROBLEM - -

SUP. MOLI NA: COVE ON, KATHY.

KATHY OCHOA: OKAY. |'LL ADDRESS THE OTHER SUPERVI SORS AT THI S
PO NT. PERHAPS THEY WLL BE MORE WLLING TO LI STEN. BUT YQU
HAVE TALKED ABOUT A SI LCED SYSTEM REPEATEDLY TODAY. YOU CAN
BRI NG VI VI AN BRANCHI CK AND ASK HER I F HI STORI CALLY HAS HER
PROBLEM NOT BEEN THAT SHE DOES NOT HAVE LI NEAR AUTHORI TY OVER
THE CNOS? ITT'S ONE TH NG TO HAVE DOTTED LINE, IT'S ONE
THING TO SAY |' M UP HERE AND |' M GO NG TO PROVI DE SOVE PQOLI CY
DI RECTION. I'T'S ANOTHER THI NG FOR HER TO BE ABLE TO HOLD THOSE
C. N. O, S ACCOUNTABLE FOR DELI VERING ON TI ME. AND | F YOU RE

SAYI NG THAT THAT' S THE KIND OF LEVEL OF RESPONSI BI LI TY AND
ACCOUNTABI LI TY AND AUTHORI TY THAT SHE HAS, THEN |I' M HAPPY FOR
THE CLARI FI CATION. AND I HOPE THE C.N.O S WHO ARE LI STENING I N
ARE TAKI NG VERY CLOSE NOTI CE. BECAUSE THESE ARE THE THI NGS
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1 THAT BREAK DOMN I N THE SYSTEM SUPERVI SOCR, THAT MAY NOT BE
2 BROUGHT TO YOUR ATTENTI ON. WE' VE BROUGHT THEM TO YOU ON MANY
3 OCCASIONS. THIS IS NOTI' THE FI RST TI ME WE TALKED ABOUT THE

4  AUTHORI TY.

6 SUP. MOLI NA: WELL THEN VI VI AN BRANCH CK W LL BE HELD

7 ACCOUNTABLE FOR IT. IF SHE CAN T G VE CLEAR MARCHI NG

8 DI RECTI VES TO HER CLI NIl CAL NURSE MANACERS, THEN VI VI AN HAS THE
9 PROBLEM BECAUSE THE AUTHORI TY SHE HAS, SHE' S JUST NOT GO NG
10 TO BE MANAG NG EVERY SI NGLE NURSE. THAT' S CRAZY.

11

12 KATHY OCHOA: THAT'S CRAZI ER THAN CRAZY, BUT THAT'S NOT EVEN

13 WHAT | SAID. | SAID: AUTHORI TY OVER THE CHI EF NURSI NG

14 OFFI CERS. THERE' S ABQUT FIVE OR SI X THROUGH THI S SYSTEM

15 VIVIAN ALONE CAN T MAKE | T HAPPEN. AND YOU SHOULD KNOW THAT. A
16 SI NGLE PERSON CANNOT MAKE THI NGS HAPPEN.

17

18 SUP. MOLI NA: KATHY I' M NOT GO NG TO FIGHT WTH YOU ON THI S

19 SINCE YOU KNOW HOW TO MANAGE THI'S SO VERY VELL.

20

21 KATHY OCHOA: WELL ACTUALLY, | THI NK | COULD PROBABLY DO A MJCH
22 BETTER JOB THAN YOU DO AT MANY TI MES, SUPERVI SOR. AND |' M NOT
AFRAI D TO SAY THAT. |'VE BEEN IN THE BELLY OF THI S BEAST.
THERE' S A LOT OF THI NGS THAT GO WRONG W TH THI S SYSTEM THAT
YOU FAIL TO PAY ATTENTI ON TO
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SUP. MOLI NA: KATHY, | TH NK YOU BETTER WATCH | T BECAUSE
THERE' S SOVETHI NG | N YOUR OANN BACKYARD THAT HASN T BEEN
MANAGED SO WELL.

KATHY OCHOA: YOU CAN HAVE THAT DI SCUSSI ON W TH MY PRI NCI PALS,
YOU RE WELCOVE TO DO THAT. | AM HERE ON BEHALF OF MY MEMBERS.
ON BEHALF OF THE PATI ENTS THAT THEY SERVE. |'M NOT HERE TO
THROW ROCKS, SUPERVI SCR

SUP. MOLINA: YOU RE DO NG A GOOD JOB OF I T.

KATHY OCHOA: | AM HERE TO ENSURE THAT WE HAVE A QUALITY
DELI VERY SYSTEM NOTW THSTANDI NG WHO | S RESPONSI| BLE.

SUP. BURKE, CHAIR YOUR TI ME HAS EXPI RED, KATHY. KATHY, YOUR
TIME HAS EXPIRED. |'M SORRY YOU UTILIZED I'T THE WAY YQU DI D.
BUT I T HAS EXPI RED.

KATHY OCHOA: WELL, |'M SORRY THAT YQU UTI LI ZED YOUR TI ME THI S
AFTERNOCON. | MEAN THERE COULD BE SO MANY OPPORTUNI TI ES FOR
BREAKTHROUGHS. SO MANY BREAKTHROUGH MOVENTS.

SUP. BURKE, CHAI R AND YOU KNOW WHAT? LET ME TELL YOU THI S.
WE' RE GETTI NG READY TO GO I NTO A PROCESS. |F YOU WLL SUBMT A
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1 WRITTEN SUGGESTI ON I N TERM5 OF HOWN THAT PROCESS CAN WORK AND
2 |F YOU CAN ALSO SUBM T A WRI TTEN STATEMENT I N TERMS OF HOW YOU
3 SEE VIVIAN S ROLE AS I T RELATES TO THOSE NURSI NG

4  ORGANI ZATI ONS, WHERE YOU WOULD BE ABLE TO CARRY QUT THE

5 TESTI NG AND COORDI NATE THAT TESTING | TH NK WE' LL ALL LOCK AT
6 |T.

8 KATHY OCHOA: THANK YOU. | WLL BE HAPPY TO DO THAT. | WLL

9 HAVE IT TO YOU TOVORROW AFTERNOON, SUPERVI SOR. THANK YOU FOR
10 YOUR GRACI OUSNESS.

11

12 SUP. BURKE, CHAIR THANK YOU. DR CLAVREUL?

13

14  GENEVI EVE CLAVREUL: GOOD AFTERNOON BOARD OF SUPERVI SORS, DR
15 GENEVI EVE CLAVREUL. ANYVWAY, IT'S KIND OF FUNNY TO SEE S. E. |. U.
16 ATTACKI NG THE BOARD. I T'S LI KE THE KETTLE CALLI NG THE OTHER
17 BLACK. | MEAN, S. E. I.U WAS PART OF THE PROBLEM AT KI NG DREW
18 | MEAN, THEY WERE RI GHT BEHI ND THEM THEY MADE SURE THEY

19 PROTECT ALL THEI R EMPLOYEES SO THEY WOULD NOT BE FI RED. THEY
20 WERE THE ONES WHO DI D NOT DO ANYTHI NG AND | AM AVAZED AT

21 THEI R RESPONSE. BUT | GUESS WHEN YOU ARE WRONG, YOU DEFEND

22 YOURSELF. | THINK THE S.E.1.U., IF YOU LOOK AT SOVE OF THE

23 PAYCHECKS FROM KI NG DREW MANY EMPLOYEES FROM THE S. E. |. U.

24 WERE CETTI NG FULL PAY FROM THE COUNTY AND WORKI NG FOR THE
25 S.EI1.U | WULD H GHLY RECOMVEND AN AUDI T.
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SUP. BURKE, CHAIR | DON T TH NK THERE WERE MANY. BUT WE' RE
AVWARE THAT THERE WAS AN | SSUE.

DR GENEVI EVE CLAVREUL: WELL | HAVE THE ENTIRE LIST. |'LL BE
GLAD TO SHARE I'T WTH YOU. BUT, ANYWAY, | THH NK THAT WE' RE
HAVI NG KEY | SSUE PROBLEMS. AND YOU WERE VERY GOOD TODAY ABOUT
PO NTI NG THEM QUT. DEFI NI TELY | TH NK WE SHOULD HAVE AN

QUTSI DE PARTY TAKI NG CARE OF THE PROBLEM | THI NK A QUALITY
ASSURANCE TYPE OF PROGRAM W LL WORK. |I'T WORKS AT PRI VATE

HOSPI TALS. | WOULD BE EVEN GLAD TO G VE ME TWDO CENTS FOR

NOTHI NG BUT I GUESS YOU DON' T LI KE FREE SERVI CE. BUT |'D BE
GLAD TO BE ON A COW SSI ON TO MAKE A DI FFERENCE. AND TALKI NG
ABOUT COWMM SSI ON, YOUR HOSPI TAL IS A USELESS COWM SSI ON. THERE
SHOULD BE A COW SSI ON WHO OVERSEE ALL THE KI ND OF PROBLEMS WE
HAVE NOW THEY ARE APPO NTED BY YOU. MOST OF THE TI MES THEY
DON' T EVEN MEET ON MONTHLY BASIS. AND | THI NK THAT' S PART COF
THE I SSUE. AND | THI NK THI S SHOULD BE THE GROUP WLL COVE TO
YOU. AND SAY THOSE ARE PROBLEMS AND DEAL WTH I T.

SUP. KNABE: | THI NK THEY DO. | TH NK PART OF THE PROBLEM | S
THEY DON' T FEEL THEY ARE LI STENED TO AT TI MES.

DR GENEVI EVE CLAVREUL: NO, | GO TO ALL THOSE COWM SSI ON
MEETI NGS. AND | TELL YOU, TH S YEAR THEY HAVE VERY SELDOM MET.
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THEY ARE NI CE PEOPLE. BUT YOU NEED PEOPLE W TH SOME GUTS AND
W LLI NG TO MAKE SOVE CHANGE AND MAKE SOVE RECOVMENDATI ONS. AND
NOT COME TO YQU, AND | KNOW YOU RE VERY RESPONSI VE, SUPERVI SOR
KNABE, BECAUSE | HAVE HEARD I T MANY TI MES. BUT YOU ARE NOT THE
ONLY ONE. AND SOVETI MES YOU DON' T EVEN HAVE -- SOVE OF THE
SUPERVI SORS DON' T EVEN HAVE APPO NTEE TO THAT COW SSI ON. YQOU
KNOWP BUT |' M CONCERNED WHEN | SEE THAT WE HAVE STI LL NOT
COLLECTED A RECRU TMENT FI RM TO FI ND A REPLACEMENT FOR DR
CHERNOF. WE DON T EVEN HAVE SELECTED THE GROUP. | MEAN, THAT'S
ABSURD. 1'M VERY CONCERNED THAT THE HEALTH AUTHORITY | S ON
HOLD. | STILL THHNK I'T'S AN | SSUE WE SHOULD BE DEALI NG W TH.
VWHY DO WE STI LL HAVE 23 REG STRY? ONE OF THE REASONS WE HAD

H RED THE COUNTY NURSE WAS TO GET RID SOVE OF THE REQ STRY. WE
STI LL HAVE 23 REGQ STRI ES WORKI NG BUT TO ANSVWER SOVE OF THE
QUESTI ONS YOQU PCSED, IF AN R N. FAILS TWO OR THREE TI MES THE
EXAM THEY SHOULD BE FI RED. | DON T KNOW ABOUT YQU, BUT I

DON' T WANT ANY OF THEM TO TOUCH My BCDY OR BODY OF ANYBODY |
KNOW AND | FEEL THE SAME WAY FOR ANYBODY I N THE COUNTY. SO
PEOPLE I N THE COUNTY HAVE THE RI GHT TO GET CARE. SOVEBCDY W LL
FAIL THREE Tl ME SHOULD BE OQUT. THANK YOQOU.

ARNCLD SACHS: THANK YOU. ARNOLD SACHS. A COUPLE THINGS. IT' S
VERY | NTERESTI NG HEARI NG THE CONVERSATI ON TODAY. THERE WAS A
LOT OF TH NGS BROUGHT UP THAT | BELI EVE SHOULD HAVE BEEN

BROUGHT UP, AND | THINK I'T WAS MENTI ONED, | AGREE W TH, THAT
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1 SHOULD HAVE BEEN BROUGHT UP FEW YEARS AGO WHEN DR. CHERNCF
2 |INITIATED HHS METRO PLAN Y.H R S. | SEEM TO TH NK THERE' S A

3 GAP BETWEEN H R S., COUNTY H R S. AND THE HOSPI TAL

4 ADM NI STRATI VE PROGRAMS THAT ALLOW FOR A LOT OF THI NGS TO

5 FUNNEL THROUGH THAT THAT GAP NEEDS TO BE ADDRESSED. THAT

6 COOPERATI ON NEEDS TO BE ADDRESSED RI GHT THERE. | DON T SEE

7  TH' S PROBLEM OCCURRI NG I N THE OTHER FOUR FACI LI TI ES THAT ARE

8 RUN, THE COUNTY FACILITIES. BUT MOST OF ALL, AND | DON T MEAN
9 TO TAKE I T OQUT OF CONTEXT, BECAUSE THE MAN COULD BE DO NG A

10 WONDERFUL JOB. BUT THERE WAS A PART OF THI S CONVERSATI ON TCDAY
11  WHERE SUPERVI SOR MCLI NA, YOU MENTI ONED THAT DR. SCHUNHOFF MADE
12 AN | RRESPONSI BLE ANSVWER TO A QUESTI ON REGARDI NG NURSE TESTI NG
13 THE ONLY THING I CAN SAY TO THAT IS I TEM 57-A JUST GOT

14 PROMOTED. THERE' S A DYSFUNCTI ON THERE I N AND OF | TSELF. | F

15 THERE' S UNCERTAI NTY W TH SOMVEBODY' S POSI TI ON REGARDI NG TESTI NG
16 AND THI'S SEEMS TO BE THE CRUTCH OF THE WHOLE PROBLEM HERE, HOW
17 DO THEY TURN AROUND AND GET PROMOTED TO A HI GHER POSI TI ON? AND
18  SPEAKI NG OF THAT SAME SENSE, MR FUJI OKA MENTI ONED SOVETHI NG
19 THEY WERE SEARCHI NG FOR A REPLACEMENT DI RECTOR OF THE

20 HEALTHCARE DEPARTMENT, OR HEALTH SERVI CES. SI NCE DR. CHERNCF,
21 WHO WAS THE HEALTH DI RECTOR HAD RESI GNED AND DR. SCHUNHOFF HAS
22 MOVED I NTO THAT POSITION, IF THEY H RE A NEW DI RECTOR, WLL HE
ALSO BE PUT ON THE BOARD? AND WHAT W LL HAPPEN THEN? AGAI N, AS
ALVWAYS, THANK YOU FOR YOUR TI ME, YOUR ANSVERS AND ATTENTI ON.
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1 SUP. BURKE, CHAIR ALL RIGHT. IT WAS MOVED AND SECONDED AS
2 AVENDED. W THOUT OBJECTI ON, SO ORDERED. WE HAVE S-2 AS THE
3 ONLY OTHER I TEM RIGHT? MR FUJI OKA, DO YOU WANT TO START OFF
4 WTH THAT? WE HAVE A NUMBER OF PECPLE WHO HAVE ASKED TO SPEAK.
5 |'LL ASK THEM BEFORE. DO YOU WANT TO WAI T UNTIL THE REPORT?

6 WE LL HEAR THE REPORT, AND THEN WE' LL HEAR FROM KATHY OCHQA,

7  KAREN MORRI'S, ARNCLD SACHS, CENEVI EVE CLAVREUL AND WHO ELSE?

8 KNIGHT -- WHAT'S H S NAMVE? LU S MCCARTHY AND SLI NG DOG? ZUNA

9 DOGG |'M SORRY.

10

11 SHEI LA SH MA: THANK YOU, SUPERVI SORS. SHEI LA SH MA, DEPUTY

12 C E. O, HEALTH AND MENTAL HEALTH SERVI CES. 1'LL JUST MADE SOME
13 | NTRODUCTORY COVMENTS AND THEN TURN I T OVER TO DR SCHUNHOFF
14 TO WALK YOU THROUGH THE BUDGET COW TTEE OF THE WHOLE. AS YQU
15 KNOW THE SUPPLEMENTAL CHANGES BUDGET | S SCHEDULED TO COVE

16 BEFORE YOUR BOARD ON OCTOBER 7TH. I N THE PAST, WE HAVE

17 ACTUALLY SCHEDULED THE BUDGET COWMM TTEE OF THE WHOLE FOR THE
18 DAY OF THAT BUDGET ACTI ON OR A DAY PRIOR WHAT WE WANTED TO DO
19 TH'S TIME WAS TO ACTUALLY SCHEDULE | T SEVERAL WEEKS | N ADVANCE
20 SO THAT WE COULD TALK ABQUT SOME OF THE | SSUES THAT ARE

21 H GHLI GHTED I N THE BUDGET COWM TTEE OF THE WHOLE, BOTH I N

22 TERMS OF CHANGES WE HAVE | NCORPORATED | NTO THE BUDGET SI NCE W\E
LAST CAME BEFORE THE BOARD FOR FI NAL CHANGES | N JUNE, AS WELL
AS SOME | SSUES THAT THE DEPARTMENT IS CONTI NU NG TO WATCH | N
TERMS OF THAT COULD AFFECT REVENUES, ASSUVPTI ONS I N THEI R
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BUDGET AS WELL AS ADDI Tl ONAL COSTS. AND PRQIECTS THAT THEY' RE
ANTI Cl PATI NG NEEDI NG TO MOVE FORWARD W TH BUT ALSO TRYI NG TO
DETERM NE THE FUNDI NG FOR I T. SO ON THE BUDCET COW TTEE OF
THE WHOLE DOCUMENT, THEI R FI SCAL OUTLOOK, | JUST WANTED TO PUT
I N CONTEXT THE SECTI ONS THAT ARE HERE. WHAT THE REPORT | TSELF
STARTS OQUT WTH IS THE ENDI NG PO NT OF THE REPORT AS PRESENTED
TO YOUR BOARD, LOCKI NG AT THE ' 08/' 09 COLUMN. WHAT WE' VE

| DENTI FI ED AT THE TOP | S A PRQJECTED DEFICI T AS OF THAT PERI CD
OF TIME I N THE FORECAST. WHAT WE HAVE DONE NOWI N THE FI RST
SECTI ON, LINES 1 THROUGH 14, 1S PRESENT TO YOU THE MAJOR
CHANCES IN THE -- THAT YOU LL SEE I N THE SUPPLEMENTAL BUDGET
TO BALANCE THE DEPARTMENT OF HEALTH SERVI CES SUPPLEMENTAL
CHANCGES BUDGET THAT WE PRESENTED TO YOU ON OCTOBER 7TH. BEYOND
THAT ARE THE | SSUES THAT THE DEPARTMENT | S KEEPI NG AN EYE ON.
AND ONCE AGAI N, DR SCHUNHOFF W LL GO | NTO THAT MORE.

SUP. YAROSLAVSKY: SHEI LA, |1'M SORRY TO | NTERRUPT, BUT COULD
YOU REPEAT THAT? WHAT IS IT THAT IS GO NG TO BE PRESENTED ON
OCTOBER 7TH?

SHEI LA SHI MA: I T'S ACTUALLY THE SUPPLEMENTAL CHANGES BUDGET.
SOIT S THE COUNTY' S BUDGET AND THE CHANGES THAT OUR OFFI CE,
THE C.E. O, IS PROPOSING TO ALL OF THE COUNTY DEPARTMENTS,
BUDCGETS | NCLUDI NG D. H. S. THANK YOQU. |'LL TURN IT OVER TO DR
SCHUNHOFF.
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DR JOHN SCHUNCFF: THANK YOU. WHEN WE CAME TO YQU I N--

SUP. YAROCSLAVSKY: ARE YOU A DOCTOR?

DR JOHN SCHUNHOFF: PH. D.

SUP. YAROCSLAVSKY: PH.D? OH | DI DN T KNOW THAT. MAKES I'T A LOT
EASI ER TO JUST CALL YOU DOCTOR

DR JOHN SCHUNHOFF: WHEN WE CAME TO YOU | N JUNE, WE WERE
PROQIECTI NG FOR FI SCAL YEAR ' 08/' 09, THE ONE THAT WE ARE IN, A
$213 MLLION DEFICIT PRIOR TO THI NGS THAT WOULD OCCUR I N THE
BUDGET. AND A CUMULATI VE DEFICI T OVER THE TWO YEARS OF ALMOST
$600 M LLION. IN THE PROCESS OF DEVELOPI NG THE BUDGET AND THEN
THE SUPPLEMENTAL BUDGET, THE DEPARTMENT' S BUDGET | S BALANCED
TO THAT PO NT. AND I'T | NCLUDES A NUMBER OF REVENUE | SSUES. W\E
HAVE BEEN VERY SUCCESSFUL | N THE LAST SI X MONTHS ON ACHI EVI NG
SOVE OF THE THI NGS THAT WE PUT OUT THERE AS PGOSSI BI LI TI ES
RELATI VE TO ADDI TI ONAL FEDERAL REVENUE, HAVI NG TO DO W TH THE
MEDI CARE, MEDI - CAL POPULATI ON, HAVI NG TO DO W TH THE MANAGED
CARE SUPPLEMENT AND KEEPI NG THE MORATORI UM ON SOVE OF THE
FEDERAL RULES THAT WOULD HAVE | MPACTED US. THE BOTTOM LI NE OF
THAT, WHICH | S REFLECTED IN THE M DDLE OF THE FI SCAL OUTLOOK
SCHEDULE, |S THAT THE BUDGET THAT WLL BE -- AND WE' VE ALSO
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1 ACH EVED FI NANCI AL STABI LI ZATI ON EFFI CI ENCI ES W THI N THE
2 DEPARTMENT. THE NET RESULT IS A BUDGET WVHHCH, WHEN I T' S
3 PRESENTED TO YOQU I N TWO WEEKS, W LL BE -- THREE WEEKS -- WLL
4 BE BALANCED FOR '08/' 09 AND HAVE JUST SHORT OF $300 M LLI ON

5 BUDGET PROJECTED FOR '09/' 10. NOW BEYOND THAT, THERE ARE

6 CERTAIN TH NGS THAT WE HAVE NOTED, EI THER | N THE REVENUE AREA
7 ORIN THE COST AREA, THAT POTENTI ALLY TAKE THAT BALANCE AND

8 PUT US BACK INTO THE RED A BI T. AND WE' VE DETAI LED THOSE OUT
9 AS BEING AT THI'S MOVENT AN ESTI MATE OF $43.7 M LLION. AND THE
10 CUMULATI VE EFFECT TAKES THE PROPOSED DEFICI T FOR, OR EXPECTED
11 DEFICIT FOR '09/' 10, UP TO $360 M LLION. FROM THERE, I N THE

12 PLAN, GO NG TO THE LAST PAGE OF THE PLAN THAT WE PRESENTED I N
13 TERMS OF SOLUTI ONS FOR THE BUDGET, ESSENTI ALLY THE APPROACH
14 WE RE TAKING IS TO TRY TO DEAL WTH THI S FI SCAL YEAR AND NEXT
15 FI SCAL YEAR. AND THE REASON FOR THAT IS THAT STARTI NG I N

16 '10/'11, WE START THE BEG NNI NG OF A NEW FI VE- YEAR STATE

17 WAl VER. AND THERE ARE ACTI ONS THAT ARE ALREADY BEG NNI NG

18 WORKI NG W TH VARI QUS GROUPS ACRCSS THE STATE, OTHER PUBLI C

19 HOSPI TALS ACROSS THE STATE TO TRY TO DEVELOP WHAT THAT WAI VER
20 WLL LOOK LI KE. AND WE' RE HOPEFUL | F WE CAN GET THERE THAT

21 THAT WLL PROVIDE A LITTLE BIT MORE COST OF LI VI NG ADJUSTMENT,
22 AT LEAST, AND IN TERV5 OF REVENUES GO NG FORWARD. THE SCHEDULE
THAT WE PRESENTED TO YQU | NDI CATES THAT FOR TH S FI SCAL YEAR,
THERE ARE SEVERAL OPTIONS. THEY WON' T BE ON THE BUDGET AGENDA
FOR THE SEVENTH, BUT THESE ARE OPTI ONS FOR CLOSI NG THE
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1 POSSI BLE ADDI TI ONAL GAP FOR THI S YEAR AND MAKI NG A GOOD EFFORT
2 TOMRDS THE GAP FOR NEXT YEAR. SO IN OTHER WORDS, WE HAVE

3 DETAILED OUT THINGS, WH CH I F THEY ALL SUCCEED, AND | WANT TO
4 EWMPHASI ZE THAT I T'S OPTIM STI C THAT THEY WOULD, BUT | F THEY

5 ALL SUCCEED IN TERMS OF ADDI TI ONAL REVENUES THAT WE COULD

6 ACH EVE, THAT WE COULD CUT THE DEFICI T FOR THE NEXT FI SCAL

7  YEAR DOM TO TO BASI CALLY $107 M LLION. THAT' S THE APPROACH.

8 THE PLAN ALSO | NCLUDES THE BEG NNI NG | MPLEMENTATI ON OF THE

9 PRI MARY CARE RESTRUCTURING THIS IS A PLAN THAT WLL BE

10 FLESHED OQUT W TH ADDI TI ONAL | NFORVATI ON GATHERED FROM

11 | NTERESTED P.P.P.S REGARDING -- VIA AN R F.I. IT WLL I NVOLVE
12 THE STRATEG C PARTNERS BEI NG G VEN THE OPPCORTUNI TI ES TO BE

13 I NVOLVED I N EXI STING FACILITIES OR I N SITES NEARBY. AND I T

14 | NVOLVES ATTENTI ON TO | NFRASTRUCTURE NEEDS THAT IS PART OF

15 OTHER ADDI TI ONAL REPORTS THAT ARE COM NG BACK TO YOU FROM THE
16 C. E.O AND ATTENTI ON TO REASSI GNMENT OF C. H. P. PATI ENTS TO

17 OTHER PROVI DERS | N THE NETWORK AND REASSI GNMVENT OF COVERAGE
18 | NI TI ATI VE PATI ENTS SO THAT THEY CONTI NUE TO PROVI DE -- HAVE
19 COVERAGE THROUGH HEALTHY WAY L. A. PROVIDERS. THIS IS

20 ESSENTI ALLY A STRATEQ C I NI TI ATI VE TO STRENGTHEN OUR

21 RELATIONSH P WTH THE P. P. P. S. THOSE ARE THE KEY ELEMENTS COF
22 |T. AND | DON T KNOWWHETHER SHEI LA WANTS TO ADD SOVETHI NG
MORE TO THAT.
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1 SHEILA SH MA: | JUST WANTED TO ADD ONE THI NG THI NG ON THAT
2 PROPCSAL, THE PRI MARY CARE RESTRUCTURI NG PROPOSAL. WE HAD
3 | SSUED YESTERDAY FROM OUR OFFI CE A MEMO THAT PROVI DED MORE

4 DETAIL IN TERVM5 OF THE STEPS THAT THE DEPARTMENT | S PROPGCSI NG
5 TO TAKE | N DEVELOPI NG THAT PRQJECT PLAN. HOW THEY PROPCSE TO
6 PUT -- TO GET THE | NPUT FROM THE P. P. P. PROVI DERS AND OTHER

7  COMMUNI TY GROUPS AND THE TI MELI NE FOR THEI R ACCOWPLI SHI NG

8 THAT.

10 SUP. BURKE, CHAIR MNAY | JUST ASK A QUESTI ON ABQUT THAT?

11

12 SHEI LA SHI MA: YES.

13

14 SUP. BURKE, CHAI R THE FI NANCI AL | MPLI CATI ON, WHEN | LOCK AT
15 TH' S AMOUNT THAT' S SET FORTH HERE, DOES THAT I NCLUDE ORI S

16 THERE ANYWHERE I N THI S DOCUMENT PROVI SI ON FOR THOSE P. P. P. S

17 THAT WERE NOT IN A PCSI TION TO BE ABLE TO BE COWPETI Tl VE? WE
18 USED TO TALK ABOUT 44 M LLION. | DON T KNOWWHERE THAT IS OR
19 WHAT IT IS

20

21 SHEI LA SH MA: RIGHT. |F WE GO BACK TO THE ATTACHMENT THAT DR
22 SCHUNHOFF WAS GO NG THROUGH, | N THE BUDGET COW TTEE OF THE
VHOLE REPORT, YOU LL NOTICE ON LINE 6 AND ON LINE 11 THE $44.8
M LLI ON THAT IS CURRENTLY I N THE DEPARTMENT' S BUDGET, ONE-TI ME
TOBACCO SETTLEMENT FUNDS. | N APRI L, SUPERVI SOR MOLI NA
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1 I NSTRUCTED OUR OFFI CE TO WORK W TH THE DEPARTMENT AND TO COME
2 BACK TO THE BOARD IN JUNE ON THE PGOSSI BI LI TY OF USI NG -- OF

3 FI NDI NG ANOTHER WAY TO ACTUALLY FUND $44.8 M LLION I N THE

4  DEPARTMENT' S BUDGET THAT WOULD FREE THAT AMOUNT UP FOR

5 P.P.P.S FOR THE P.P.P. PROGRAM | T WAS SPECI FI C AT THAT TI ME
6 $4.8 MLLION FOR | NFRASTRUCTURE AND $40 M LLI ON FOR PROGRAM

7 ENHANCEMENT. | N JUNE AND CURRENTLY, IN TERMS OF LOOKI NG W THI N
8 THE DEPARTMENT' S BUDGET, WE' VE ONLY BEEN ABLE TO FREE UP, AS

9 |IT WERE, $3.5 MLLION. AND OVER THE PERI OD OF SEVERAL MONTHS,
10 WE HAVE BEEN WORKI NG W TH THE DEPARTMENT TO SEE | F THERE WERE
11 ADDI TI ONAL SAVI NGS THEY COULD | DENTI FY W THI N THE DEPARTMENT
12 THAT WOULD ALLOW US TO NOT USE ANY PORTI ON OF THAT MONEY. SO
13  FAR, VEE HAVE NOT BEEN ABLE TO | DENTI FY MORE THAN $3.5 M LLI ON.
14  WHAT WE HAVE BEEN DO NG I N OUR OFFI CE | S LOOKI NG AT SOVE OTHER
15 ALTERNATI VES QUTSI DE OF THE DEPARTMENT' S BUDCGET SO THAT WE

16 COULD ACTUALLY FI ND FUNDS THAT WOULD FREE UP THAT AMOUNT OF

17 MONEY. WE HAVE A COUPLE OF OPTIONS THAT WE' RE LOOKI NG AT. AND
18 WE' LL BE RETURNI NG TO THE BOARD W TH THOSE SPECI FI C

19 RECOVMENDATI ONS. OVER THE NEXT WEEK, NEXT WEEK ON WEDNESDAY | N
20 A MEETI NG THAT WE HAVE SCHEDULED, A PUBLI C MEETI NG W TH YOUR
21 DEPUTIES, WE WLL BE GO NG OVER THE | TEMS THAT ARE SHOWN HERE
22 BUT IN MORE LEVEL OF DETAI L ABOUT THE SUPPLEMENTAL CHANGES.
AND AT THAT TI ME WE ANTI Cl PATE BRI NG NG BEFORE THEM SOME OF
THE OPTI ONS THAT WE' RE LOOKI NG AT SO THAT WE HAVE DI SCUSSI ON
ON THAT.
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2 SUP. BURKE, CHAIR AND THOSE OPTIONS, OPTIM STI CALLY, WHAT
3  NUMBER DO YOQU THI NK YOU W LL | DENTI FY?

5 SHEI LA SHI MA: WE' RE ACTUALLY HOPI NG TO GET AS CLOSE TO THE $40
6 MLLION THAT WE' RE M SSI NG NOW BETWEEN THE 44.8 AND THE 3.5 WE
7 ALREADY HAVE. THAT'S OUR GOAL.

9 SUP. BURKE, CHAIR AND YOU KNOW WHAT MY CONCERN |IS. | THI NK

10 |'"VE EXPRESSED I'T. AS WVE MOVE FORWARD W TH THI S WHOLE PLAN OF
11 PRIVATIZING OUR CLINICS, VWE HAVE | N MANY OF THE AREAS,

12 PARTI CULARLY | N SOUTH LGOS ANGELES, WE HAVE CLI NI CS AND WE HAVE
13 PRI VATE PARTNERS WHO DO NOT' HAVE THE RESOURCES TO BE ABLE TO
14 PROVIDE. AND AS A RESULT, THE PEOPLE ARE REALLY DEPENDENT UPON
15 OUR CLINICS FOR THEI R SERVI CES. NOW WE LOOKED AT THI S | DEA COF
16 POSSIBLY G VI NG THEM ENOUGH FUNDS SO THAT THEY COULD START

17 BU LDI NG UP | NFRASTRUCTURE AND THEY WOULD BE ABLE TO PROVI DE
18 FOR WHAT | S PROBABLY, WHAT | SUSPECT, PROBABLY THE CGREATEST

19 NEED IN THE COUNTY OF LOS ANGELES. |F THE MONEY ISN T

20 | DENTI FI ED THERE, |F WE' RE TALKI NG ABOUT A PRI VATI ZED SYSTEM
21 | ASSUME WE' RE NOT PRI VATI ZI NG THOSE CLI NI CS THAT ARE | N THOSE
22 AREAS VWHERE WE HAVE PEOPLE W TH THE GREATEST NEED.

C. E.O FUWIOKA: WHAT WE' RE LOOKI NG AT TODAY, I TS REAL
| MPORTANT THAT WE GO THROUGH A STRUCTURED PROCESS. AND THE
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1 APPROVAL WE' RE REQUESTI NG TODAY |S TOISSUE AN R F.1. TO FI ND
2 OUT EXACTLY WHAT' S AVAI LABLE IN NOT' ONLY IN SQUTH L. A. BUT IN
3 OIHER UNDERSERVED AREAS OF THE COUNTY OF LOS ANGELES. THAT

4 RF. 1. IS AVERY CRITICAL STEP. WE' RE NOT ASKI NG FOR ANY

5 APPROVAL TODAY TO PRI VATI ZE TH' S VERY SPECI FI C HEALTH CENTER.
6 WHAT WE' RE ASKING FOR IS TO DO THAT ASSESSMENT TO | DENTI FY,

7 BECAUSE THERE ARE PROVI DERS RI GHT NOW WHO ARE NOT CURRENTLY

8 LOCATED IN SOVE OF OUR UNDERSERVED COMVUNI TI ES WHO HAVE

9 EXPRESSED AN | NTEREST I N GO NG | NTO THOSE COMMUNI TI ES. AND SO
10 BY GO NG THROUGH THE R F. 1. PROCESS, WE RE HOPI NG THAT THOSE
11 | NDI VI DUALS W LL | DENTI FY THEMSELVES AND W TH THAT SUBM T

12 | NFORVATI ON THAT W LL ADDRESS HOW I N FACT THEY W LL CQOVE | NTO
13 THOSE COWUNITIES. THE R F. 1. PROCESS | S CRI Tl CAL.

14

15 SUP. BURKE, CHAIR |F THEY COVE | NTO THE COVMWUNI TI ES, THEY ARE
16 GO NG TO HAVE TO HAVE SOVE MECHANI SM TO SUPPLEMENT THE AMOUNT
17 THAT VE ORDI NARI LY ALLOCATE TO THOSE PUBLI C/ PRI VATE PARTNERS
18 THAT THEY MAKE UP | N OTHER COMVMUNI TI ES BY FUNDRAI SI NG, BY

19 VEN CE ART WALK, BY ALL THE OTHER THI NGS THAT THEY HAVE. BUT
20 WHEN THEY COME | NTO SOUTH LOS ANGELES, THEY' RE NOT GO NG TO

21 HAVE ACCESS TO THOSE OTHER ALTERNATI VE SOURCES OF FUNDS. SO

22 THAT | LIKE TO SAY THAT |I' M KEEPI NG AN OPEN M ND, BUT | REALLY
HAVE A VERY SKEPTI CAL M ND.
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1 CEO FUJIOKA | UNDERSTAND. | WOULD SUGGEST WE TAKE THI S A
2 STEP AT A TIME. I N LOOKI NG AT THE DEMOGRAPHI CS OF SQUTH L. A
3 AND THE COVMUNI TI ES | MVEDI ATELY SURROUNDI NG THE KI NG FACI LI TY,
4 | T'S BEEN | DENTI FI ED THAT THERE ARE A S| GNI FI CANT NUMBER OF

5 | NDI VI DUALS WHO CURRENTLY HAVE MEDI - CAL OR MEDI CAID. I T'S NOT
6 AS IF WE' RE LOOKI NG AT A POPULATI ON THAT DOESN T HAVE SOVE

7 DEGREE, MAYBE NOT H GH, BUT SOVE PERCENTAGE OF | NDI VI DUALS WHO
8 HAVE A PAYER SOURCE, BUT THE R F.1. PROCESS, TH S HAS TO BE

9 DONE A STEP AT A TIME. WE CAN T TAKE THE QUANTUM LEAP OF GO NG
10 STRAIGHT TO SAY, PRIVATIZING A CLINIC. THE R F.I. PROCESS, |
11 FEEL, IS A RESPONSI BLE, FI RST STEP, TO GATHER THE | NFORVATI ON,
12 TO FIND QUT EXACTLY WHAT' S THERE, WHO S | NTERESTED. AND THEN
13 VI BRI NG THAT BACK TO YOUR BOARD FOR THAT DI SCUSSI ON AND THEN
14 FROM THERE THE PCLI CY DECI SI ON.

15

16 SUP. BURKE, CHAIR BUT WE KNOW I T'S TRUE THAT THERE IS A

17 SUBSTANTI AL POPULATI ON THAT HAS ACCESS TO MEDI CAI D. BUT THEY
18 DON' T COVE TO OUR FACILITY. IF THEY DID, WE WOULD HAVE HAD A
19 LARGE PERCENTAGE OF MEDI CAI D PEOPLE WHO WERE UTI LI ZI NG MARTI N
20 LUTHER KI NG AND THOSE CLINICS. WE DI D NOT.

21

22 C E O FUJIOKA: | UNDERSTAND.

SUP. BURKE, CHAI R WHAT HAPPENS | S, THE PEOPLE THERE WHO HAVE
MEDI CAID GO TO OTHER FACI LI TIES. THEY GO TO ST. FRANCI S. THEY
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1 GO TO CEDARS. | THI NK CEDARS IS THE ONE THAT DELI VERS MORE
2 BABI ES FROM MEDI CAl D POPULATI ON. WELL, LET ME SAY TH S. THE

3 LARGEST DELI VERY OF AFRI CAN- AMERI CAN BABIES | S AT CEDARS. SO

4 WHAT HAPPENS | S THAT PEOPLE WHO HAVE MEDI CAI D | N THAT

5 COMMUNI TY ARE NOT THOSE THAT ARE UTI LI ZI NG OUR CLI NI CS NOR ARE
6 USING OUR MA C.C., OR USING THE HOSPI TAL THERE. SO THAT THAT
7  POPULATION, FOR US TO PLAN ON THEM AS I T RELATES TO OUR

8 CLINICS, IS AN ASSUWTI ON THAT | DON T KNOW THAT WE CAN MAKE

9 BASED UPON OUR EXPERI ENCE SO FAR. THAT'S THE REASON WHY | HAVE
10 TH' S GREAT CONCERN. THE POPULATI ON THAT' S UTI LI ZI NG MARTI N

11  LUTHER KING WHO ARE UTI LI ZI NG OUR CLINICS, AND EVEN QOUR

12 PUBLI ¢ PRI VATE PARTNERS, ARE NOT THE MEDI CAI D POPULATI ON. SO |
13 DO THI NK THAT WE HAVE TO LOOK AT A REVENUE SOURCE | F WE' RE

14 GO NG TO PROVI DE THE CARE.

15

16 SUP. KNABE: THAT' S JUST LI KE ASKING | F THESE OTHER P. P. P. S CAN
17 EXPAND, THEY' RE ALWAYS GO NG TO SAY YES BUT | F THERE IS NO

18 MONEY TIED TOIT, | MEAN

19

20 SUP. BURKE, CHAIR RIGHT. RIGHT AT THE MOMENT | CAN T REMEMBER
21 EXACTLY THE NUMBER, BUT THEY' RE AT SOVETHI NG LI KE 60 PERCENT
22 REI MBURSEMENT I N TERVM5 OF THEIR COSTS. OR IS I T THAT H GH? THE
P. P. P. S?
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DR JOHN SCHUNHOFF: | THI NK THEY' VE SAI D THEI R COSTS ARE

=Y

2 SOVEWHERE | N EXCESS OF $125 PER VISIT. SO THAT REPRESENTS
3 MAYBE TWO- THI RDS TO THREE- FOURTHS OF THEI R COSTS AT THE MOST.

5 SUP. BURKE, CHAIR RIGHT. SO WE' RE 66 OR 67, YES.

7 SUP. YAROSLAVSKY: CAN | ASK A QUESTI ON?

9 SUP. BURKE, CHAIR SURE.

10

11 SUP. YAROSLAVSKY: |'M JUST LOCOKI NG AT THE TWO COLUWNS, '08/'09
12 AND '09/' 10 ON YOUR CHART? THE ADJUSTMENTS TO C.B.R C.

13 REVENUE, WE REALI ZED $96.5 M LLION, $96.4 M LLION TH S YEAR?
14

15 SHEI LA SH MA: YES, AND THAT' S MJULTI PLE YEARS.

16

17 SUP. YAROSLAVSKY: WELL WHY DOES I T ONLY SHOWN 24.5 I N THE NEXT
18 YEAR?

19

20 SHEI LA SH MA: BECAUSE THAT'S THE ANNUAL AMOUNT. SO THE $96. 4
21 M LLION I NCLUDES PRI OR YEARS' AMOUNTS THAT WE WERE ABLE TO

22 COLLECT I N THE CURRENT YEAR

SUP. YAROSLAVSKY: ARE THERE ANY ASSUMPTI ONS BEI NG MADE | N THE
2009/' 10 BUDGET YEAR THAT ARE CONSERVATI VE ASSUMPTI ONS THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
158




September 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT WE ANTI Cl PATE POTENTI ALLY REALI ZI NG SOVE REVENUES THAT
2 ARE NOT REFLECTED IN THI S?

4 SHEILA SHIMA: | THI NK AS A RULE ON THE REVENUE ASSUMPTI ONS,
5 THE DEPARTMENT TAKES A SOVEWHAT CONSERVATI VE VI EW

7 SUP. YAROSLAVSKY: | KNOW | DON T NEED A SPEECH. DON T TAKE I T
8 PERSONALLY. | JUST WANT THE ANSVWER TO THE QUESTION. | S THERE
9 ANYTH NG THAT WE HAVE A PGSSI Bl LI TY OF REALI ZI NG I N THE NEXT
10 FISCAL YEAR IN THE WAY OF REVENUES THAT IS NOT | NCLUDED I N
11 TH' S COLUW? LIKE TH'S YEAR WE DI D NOT | NCLUDE C. B. R C.

12 MONIES. WE GOT' THEM KIND OF A BONUS.

13

14 DR JOHN SCHUNHOFF: YES.

15

16 SUP. YAROSLAVSKY: WHAT IS I N THAT CATEGORY I N '09/'107?

17

18 DR JOHN SCHUNHOFF: THEY' RE ON THI'S, THE LAST SHEET OF THE
19 SOLUTI ONS FOR THE BUDGET.

20

21 SUP. YARCSLAVSKY: WHERE IS IT, |'M SORRY?

22

DR JOHN SCHUNHOFF: |T'S ATTACHVENT 3 TO THE PLAN.

SUP. YAROSLAVSKY: YEAH, | GOT | T, OKAY.
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DR JOHN SCHUNHOFF: OKAY. AND I N THAT ARE A COUPLE OF THI NGS
THAT ARE PGSSI Bl LI TI ES FOR NEXT YEAR. UNDER POTENTI AL REVENUE
FUNDI NG SOLUTI ONS, THE THI RD ONE DOMWN | S RECAPTURE SHARE OF
THE 360 M LLI ON ONE-TI ME. THAT REPRESENTS THE $360 M LLI ON
THAT WAS NOT SPENT, $180 M LLION A YEAR, ON THE COVERACE

I NI TI ATI VE STATEW DE DURI NG THE FI RST TWO YEARS OF THE WAl VER
BECAUSE THEY DIDN' T GET THE COVERACE | NI TI ATI VE GO NG UNTI L
YEAR THREE. AND SO WE' RE WORKI NG W TH OTHER COUNTI ES THAT ARE
| N\VOLVED W TH THE COVERAGE | NI TI ATI VE, CALI FORNI A ASSCCI ATl ON
OF PUBLI C HOSPI TALS, AND THE STATE TO TRY TO FIND A WAY TO GET
THAT MONEY USED BEFORE THE END OF THE WAI VER. AND SO THE 96. 8
THAT IS SHOMWN | N THAT COLUW | S AN ESTI MATE OF WHAT WE M GHT
BE ABLE TO GET | F WE SUCCEED AT DA NG THAT. THE NEXT ONE I S
THE CAPTURE UNUSED COVERAGE | NI TI ATI VE FUNDS. THAT' S 24

M LLI ON. AND THAT IS FUNDI NG THAT | S EXPECTED TO BE UNSPENT | N
THE ' 07/' 08 PERI OD OF THE COVERAGE | NI TI ATI VE. AND THE | DEA
WOULD BE TO GET I T RE-USED. THAT, AGAIN, REQU RES APPROVAL BY
THE STATE AND PGSSI BLY BY C. M S.

SUP. YAROSLAVSKY: OKAY. WHAT ELSE?

DR JOHN SCHUNCFF: THE NEXT ONE | S ACTUALLY, THE MEDI CARE,
MEDI - CAL REI MBURSEMENT FOR | NPATI ENT DAYS, | S ACTUALLY
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1 SOMETHI NG THAT WE' RE GO NG TO ACH EVE. BUT I T CAME TO FRU Tl ON
2 TOO LATE TO I NCLUDE I N THE FI RST CHARTS.

4 SUP. YARCSLAVSKY: THAT'S ANOTHER $800, 000, ACCORDI NG TO THAT.

6 DR JOHN SCHUNHOFF: BECAUSE I T'S ALSO RETROACTIVE, IT'S 3.3
7  MLLION GO NG BACK, BUT IT'S ONLY $800,000 A YEAR GO NG
8 FORWARD.

10 SUP. YAROSLAVSKY: SO IF WE CGET IT, WE WLL GET 4.17

11

12 DR JOHN SCHUNHOFF: |IF THE ONGO NG AMOUNT OF IT I'S $800, 000 A
13  YEAR, BECAUSE IN TH S YEAR WE' LL REALI ZE REVENUES THAT ARE

14 RETROACTI VE TO '05/' 06, BY THE RULE ON THAT WE LL GET $3.3

15 MLLION TH S YEAR

16

17 SUP. YAROSLAVSKY: BUT WE' RE GETTI NG THE 3. 3.

18

19 DR JOHN SCHUNOFF: THAT'S RI GHT.

20

21 SUP. YARCSLAVSKY: YOU ALREADY -- OKAY. SO OKAY, GO TO THE NEXT
22 ONE, THEN.

DR JOHN SCHUNHOFF: AND THEN THE OTHER IS THE UP ABOVE I N THE
MANAGED CARE RATE SUPPLEMENT. THI S WOULD BE AN ADDI TI ONAL RATE
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1 SUPPLEMENT THAT WOULD BE ACHI EVED AS AN | NTERGOVERNMENTAL
2 TRANSFER THROUGH THE PRI VATE SI DE OF THE MEDI - CAL MANAGED CARE
3 SYSTEM AND BASI CALLY, OUR ESTI MATE OF THAT, TH S HASN T BEEN
4 TEED UP YET IN TERMS OF THE STATE TELLI NG US WHAT THE ACTUAL

5 REAL VALUE | S THAT WE CAN ACHI EVE, BUT WHAT' S REPRESENTED HERE
6 IS THAT IF WVE SENT AN |I.G T. OF $10 MLLION TH S YEAR, VE

7  WOULD GET 10 M LLION BACK. IN TH' S COLUW, THE ASSUMPTION I S

8 THAT THERE IS A CONSI DERATI ON FOR THE PGOSSI BI LI TY OF USI NG AN
9 ADDI TIONAL 10 MLLION OF N.C.C. SO THAT THE NET BENEFI T TO THE
10 COUNTY WOULD BE 20 M LLI ON.

11

12 SUP. YAROSLAVSKY: 20 MLLION IS IN THE '08/'09 COLUWN. IS THAT
13 WHAT YOU MEANT TO REFER TO?

14

15 DR JOHN SCHUNHCFF: YES. |'M SORRY. THAT'S IN THE ' 08/' 09

16 CCOLUWN AND THEN 28 M LLION IN THE ' 09/' 10.

17

18  SUP. YAROSLAVSKY: YEAH, SO 28 M LLI ON WOULD BE - -

19

20 DR JOHN SCHUNCFF: SAME THING | T'S JUST THAT WE ASSUVED THAT
21  THERE WOULD BE SOME | NFLATION I N THE PROCESS OF THAT. CH, |'M
22 SORRY, SUPERVI SOR. THE DI FFERENCE BETWEEN THE 20 AND THE 28 | S
NI NE MONTH VERSUS TWELVE MONTH. SO WE COULD ACHI EVE NI NE
MONTHS THI' S YEAR AND TWELVE MONTHS NEXT YEAR
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1 SUP. YAROSLAVSKY: IS THIS 20 MLLION THAT'S I N ' 08/' 09 ALREADY
2 FACTORED | NTO YOUR SPREADSHEET?

4 SHEILA SHIMA: IT IS NOI' FACTORED | NTO THE BUDGET.

6 SUP. YAROSLAVSKY: SO | F WE GOT THAT MONEY - -

8 SHEILA SH MA: | T WOULD HELP SOLVE OUR PROBLEMS.

10 SUP. YAROSLAVSKY: THE DEFICI T WOULD BE 23. 7 | NSTEAD OF 43. 7.
11

12 SHEI LA SH MA: THAT' S CORRECT.

13

14  SUP. YAROSLAVSKY: VWHEN WE USE 10 M LLION OF NET COUNTY COSTS,
15 SEND I T UP AND GET 10 M LLION BACK, IS THAT 10 M LLION I N NET
16 COUNTY COSTS HEALTH DEPARTMENT, APPROPRI ATED | NTO THE HEALTH
17 DEPARTMENT AND THEN SENT UP? OR IS | T MONEY THAT' S TAKEN OUT
18 OF SOVEWHERE ELSE, SENT UP, COVES BACK AND WE COULD TAKE THAT
19 10 M LLION AND PUT I'T BACK WVHERE | T CAME FROW?

20

21 SHEILA SH MA: I N ORDER TO KEEP THI' S CLEAN, I T WOULD BE $10

22 MLLION OF THE --

SUP. YAROCSLAVSKY: THE MONEY WE APPROPRI ATE OUT OF NET COUNTY
COST TO THE HEALTH DEPARTMENT.
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SHEI LA SHI MA: THAT' S A TECHNI CAL QUESTI ON. | PROBABLY NEED TO
ASK ALLEN ON THAT. I T CAN COVE FROM THE COUNTY AS FAR AS THE
FULL $20 M LLI ON THEN GOES BACK TO THE DEPARTMENT OF HEALTH
SERVI CES. THE I SSUE I N THE PAST WTH - -

SUP. YAROSLAVSKY: SO | F YOU TAKE $10 M LLION OQUT OF TREE
TRIMM NG SEND IT UP TO GET OTHER 10, THEN THE MONEY FROM TREE
TRIMM NG | S LOST? LOST TO TREE TRRMM NG | T GOES TO HEALTH,
CORRECT?

JONATHAN FREEDMAN: YES. LET'S JUST USE THAT $20 M LLION. JON
FREEDVAN. LET'S JUST USE THE $20 M LLI ON EXAMPLE. THAT $20
M LLI ON THAT REPRESENTS HALF FEDERAL FUNDS, HALF NONFEDERAL
FUNDS.

SUP. YARCSLAVSKY: 1'M GO NG TO SAY THE SAME THI NG TO YQU. |
DON' T NEED KNOW HOW THE WATCH WAS | NVENTED. | JUST WANT TO
KNOWVWHAT TIME IT IS. KEEP I T SI MPLE, OTHERW SE YOU RE GO NG
TO GET ME I N TROUBLE. | TAKE $10 M LLION QUT COF THE TREE

TRI MM NG BUDGET, AND I G VE IT TO THE HEALTH DEPARTMENT TO
SEND UP TOTHE | .G T. AND I T BRINGS BACK 10 M LLI QN, MATCHES
THAT 10 M LLION. COVES BACK 20 M LLION. 20 M LLI ON CONSI STS OF
10 M LLION THAT |'M GETTI NG FROM THE ETHER AND THE 10 M LLI ON
THAT WE SENT UP I N THE FI RST PLACE. BOTH OF THOSE 10S, THE
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1 TOTAL 20, IS WHAT SHEI LA JUST SAI D, HAS TO BE SPENT ON THE
2 HEALTH DEPARTMENT.

4 JONATHAN FREEDVMAN. CORRECT, YES. HAS TO REMAIN WTH THE HEALTH
5 DEPARTMENT.

7 SUP. YAROSLAVSKY: SO THE WAY, JUST TO USE HER TERM TO KEEP I T
8 CLEAN AND NOT GET I NTO TROUBLE -- WE HAVE NEVER GOTTEN I N

9 TROUBLE, WE' RE NOT LI KE TENNESSEE AND THESE OTHER PLACES -- WE
10 APPROPRI ATE QU TE A BIT OF MONEY FROM THE NET COUNTY COSTS

11 | NTO THE HEALTH DEPARTMENT, DO WE NOT? | MEAN HUNDREDS COF

12 M LLIONS OF DOLLARS, RIGHT? WOULD WE CONSI DER THE TOBACCO

13 SETTLEMENT MONEY SUCH MONEY?

14

15 SHEI LA SHI MA: YES.

16

17 SUP. YAROSLAVSKY: YES, OKAY. BECAUSE WE COULD USE IT

18 THEORETI CALLY FOR ANYTHI NG WE CHOOSE TO USE | T FOR HEALTH,

19 VWHCHIS THE RIGHT THI NG TO DO. WE' VE DONE THAT FROM THE

20 BEG NNING. SO THE MONEY -- SO YOU RE APPROPRI ATI NG $44 M LLI ON
21 FROM THE TOBACCO MONEY, WHI CH IS NET COUNTY COST MONEY, YQU

22 COULD USE THAT, OR PART OF THAT FOR THHS I. G T., COULD YQU
NOT? I T'S NOT LI KE YOU RE SHORT OF THAT KIND OF MONEY FOR THI S
PURPOSE, RI GHT?
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SHEI LA SHI MA: CORRECT. TO THE EXTENT THAT | T WOULD BE USED FOR
A POPULATI ON AND COSTS THAT WOULD QUALI FY FOR THE MATCH.

SUP. YAROSLAVSKY: | UNDERSTAND. ALL RI GHT. SO KEEP GO NG
SHEI LA, OR JOHN, WHERE WERE YOU? YOU WERE UP AT THE MANAGED
CARE RATE SUPPLEMENT.

DR JOHN SCHUNHOFF: THOSE WERE ALL OF THE THI NGS.

SUP. YAROSLAVSKY: WHAT ABOUT THE FULL COST REI MBURSEMENT FROM
THE SHERI FF FOR JAI L BEDS AND FORECAST | MPROVEMENT?

DR JOHN SCHUNHOFF: THOSE ARE ALL | NTERNAL TO THE COUNTY,
SUPERVI SOR.

SUP. YARCSLAVSKY: WHAT IS THE FORECAST | MPROVEMENT PI ECE?
EXPLAIN THAT TO ME.

DR JOHN SCHUNHOFF: THAT'S JUST THE ROLL FORWARD. | F W\E

ACH EVE THE 34 -- THE 20, THE 11.5 AND THE 3.3 THAT ARE IN THE
COLUWN FOR '08'/"09, THEN SINCE THI S I S A CUMULATI VE CHART, IT
REDUCES OUR PROBLEM I N ' 09/' 10, OUR CUMJLATI VE PROBLEM BY THE
34. 8.
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1 SUP. YARCSLAVSKY: OH, | SEE. AND THE 16.5 IS JUST AN | SSUE OF
2  REI MBURSEMENT FROM THE SHERI FF' S DEPARTMENT?

4 SHEILA SHIMA: YES. YES, IT IS AND THAT'S SOVETH NG THAT W\E
5 NEED TO DI SCUSS, THE CE. O, D.HS., AND THE SHER FF' S
6 DEPARTMENT.

8 SUP. YAROSLAVSKY: ARE WE BEI NG REI MBURSED THI S YEAR FOR JAI L
9 BEDS OR REI MBURSED LAST YEAR?

10

11 SHEI LA SH MA: NO

12

13 SUP. YAROSLAVSKY: VWHEN WAS THE LAST TI ME THE COUNTY WAS

14 REI MBURSED BY THE SHERI FF' S DEPARTMENT FOR JAI L BEDS?

15

16 SHEI LA SH MA: THERE WAS ACTUALLY AN AGREEMENT A NUMBER COF
17 YEARS AGO, AND THAT' S WHAT WE' RE REVI SI NG NOW WHERE THE

18 SHERI FF' S DEPARTMENT AGREED TO G VE UP $10 M LLION I N NET

19 COUNTY COST TO G VE TO THE DEPARTMENT OF HEALTH SERVI CES TO
20 COVER THE CARE OF COST. AND THAT SETTLED - -

21

22 SUP. YARCSLAVSKY: | BEG YOUR PARDON? SOMVE YEARS AGO THE
SHERI FF GAVE $10 M LLI ON UP?

SHEI LA SHI MA: $10 M LLI ON.
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SUP. YAROSLAVSKY: WHAT HAS HE GOTTEN I N NET COUNTY COST
| NCREASES SI NCE THAT AGREEMENT? ABOUT HALF A BI LLI ON?

SHEI LA SHI VA1 THAT' S WHY WE' RE ACTUALLY REVI SI TI NG THAT | SSUE.

SUP. YAROCSLAVSKY: DO YOU KNOW WHEN THAT AGREEMENT WAS MADE?

SHEI LA SHIMA: | DON T. '92/'93 ALLEN SAYS.

SUP. YAROCSLAVSKY: | WAS GO NG TO SAY, | DON T REMEMBER I T, SO
| T WAS BEFORE MY Tl ME. THAT WAS A BAD DEAL. GREAT DEAL FOR THE
SHERI FF, THAT SHERI FF AND HI S SUCCESSCR, AND A BAD DEAL FOR
US. SO SI NCE 1992/' 93 ANY COSTS OVER $10 M LLION, WE' VE BEEN
EATING | T?

SHEI LA SHI VA1 YES, THAT' S CORRECT.

SUP. YAROCSLAVSKY: IS THERE ANY WAY -- WELL, THI S IS SOVETHI NG
WE NEED TO -- TELL ME WHAT YOU RE GO NG TO BE DO NG ABOUT I T.
YOU SAY YOU RE TALKI NG ABOQUT I T | NTERNALLY, WHAT DCES THAT
VEAN?

SHEI LA SHI MA: WE' VE ACTUALLY, WE' RE GO NG TO SCHEDULE
DI SCUSSI ONS BETWEEN THE DEPARTMENTS. |'VE RAI SED THE | SSUE
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1 WTH MY COUNTERPART, DOYLE CAVMPBELL. AND WE ACTUALLY NEED TO
2 LOCK I NTERNALLY W THI N OUR BUDGET BECAUSE El THER - -

4  SUP. YARGCSLAVSKY: WHOSE BUDGET? OURS MEANI NG WHOSE?

6 SHEILA SH MA: |IT WoULD BE THE COUNTY' S BUDGET, BECAUSE TO THE
7 EXTENT THE SHERI FF' S BUDGET CAN T ABSORB $16.5 M LLION OF

8 COSTS, WE NEED TO OPEN UP A DI SCUSSI ON OF THE | MPACT I T HAS ON
9 THE CENERAL FUND OR OTHER COUNTY DEPARTMENTS. AND THAT'S THE
10 DI FFI CULTY IN HAVING THI S DI SCUSSI ON | S THE | MPACT ON OTHERS.
11

12 SUP. YAROSLAVSKY: |'M JUST GO NG TO MAKE A STATEMENT, MR

13 FUJI OKA. YOU HAVEN T BEEN AROUND LONG ENOUGH HERE TO KNOW MY
14  FEELINGS ABOQUT THI S. WHAT IS THE BUDGET OF THE SHERI FF' S

15 DEPARTMENT NOW? YOU DON' T KNOW WHAT WAS I T 1.6, 1.7 BILLION?
16 1.8 BILLION? 2 BILLION? AND I'T HAS RECEI VED I N THE LAST TWO OR
17  THREE YEARS A MASSI VE | NFUSI ON OF NET COUNTY COST MONEY, OF

18 GENERAL FUND MONEY, MASSI VE | NFUSI ON. MORE THAN THEY KNOW HOW
19 TO SPEND, BUT APPARENTLY THEY ARE FI GURI NG QUT WAYS HOW TO

20 SPEND IT. AND THEY CAN T FIND 16 M LLION TO HELP DEFRAY SOME
22 OF THS DEFICIT, WHICH I S A REAL -- VWH CH AFFECTS EVERY MAN,

22 WOVAN, CH LD IN THI'S COUNTY. | THINK THI S IS SOVETH NG YCQU
NEED TO MAKE HAPPEN. | MEAN WE MAKE | T HAPPEN. THIS IS NOT --
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1 SHEILA SH MA: AND THEY HAVEN T SAI D NO. WE ACTUALLY HAVEN T
2 HAD THOSE DI SCUSSI ONS W TH THEM YET.

4 SUP. YAROSLAVSKY: THIS IS NOTH NG IN THEIR BUDCGET. I T'S POCKET
5 CHANCE. OKAY. ALL RIGHT. YOU VE ANSVERED MY QUESTI ONS. THANK
6 YOU.

8 SUP. BURKE, CHAI R SUPERVI SOR KNABE?

10 SUP. KNABE: YEAH, BACK I N FEBRUARY OF THI S YEAR, REGARDI NG THE
11 C E O'S PROPCSAL TO TRANSFER PRI MARY CARE RESPONSI BI LI TIES TO
12 THE P.P.P.S, | ASKED FOR A -- AND I T WAS APPROVED -- | ASKED
13 FOR A PROPOSED PRQIECT PLAN BY JULY 7TH SHOW NG A DETAI LED

14 PROJECT BUDGET, FORECASTED COSTS AND SO ON. | T WAS DUE JULY

15 7TH. NOWI T S NOW SEPTEMBER 16TH. IS THE REPORT BEI NG WORKED
16 ON? OR WHAT' S THE STATUS OF THAT PARTI CULAR REPCORT? BECAUSE | T
17 SORT OF DERIVES A LOT ABOUT WHAT WE' RE TALKI NG ABOUT HERE

18 TODAY.

19

20 SHEI LA SH MA: RI GHT. THE UPDATE WENT OQUT TO YOUR BOARD

21 YESTERDAY. AND WE HAVE NOT COVPLETED THE EVALUATI ON. | THI NK
22 I N LARGE PART I T'S THE DI SCUSSI ON THAT WE' VE BEEN HAVI NG ON
VWHY MR FUJI OKA HAD | NDI CATED WHAT WE' D LI KE AS A DI RECTI ON TO
MOVE FORWARD W TH ASKI NG SOVE OF THE QUESTI ONS AND DO NG THE
EVALUATI ON THAT WE NEED TO DEVELOP THAT PRQIJECT PLAN IN
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WORKI NG W TH THE COMVUNI TY. AND WHAT WE ANTI Cl PATE AT THI S
2 TIME BASED ON THE TI MELI NE THAT THE DEPARTMENT HAS PRESENTED,
3 AND |'LL HAVE DR SCHUNHOFF SPEAK TO THAT MORE, | S THEY

4  ANTI Cl PATE RELEASI NG A REQUEST FOR | NFORMVATI ON BY THE 24TH OF
5 SEPTEMBER | THINK THE TIMELINE |'S. AND THEN WORKI NG OVER THE
6 FOLLOW NG SI X WEEKS TO EVALUATE THE BI DS THEY RECEI VE BACK AND
7 DEVELOPI NG THE PRQJECT PLAN. AND THEN BEYOND THAT, THEY' RE

8 LOCKI NG AT TAKI NG THEI R PRQJECT PLAN AND HOLDI NG A PUBLI C

9 HEARING WH CH | UNDERSTAND | S PART OF THE EVALUATI ON THAT | S
10 MENTIONED IN THE PROCESS | NCLUDED I N YOUR MOTI ON, WHEN THE

11  STATE LOOKS AT IT.

12

13 SUP. KNABE: SO THAT UPDATE WAS SUBM TTED WHEN? DI D OUR OFFI CE
14 GET I'T WHEN? LATE YESTERDAY OR SOVETI ME?

15

16 SHEI LA SH MA: | T WAS YESTERDAY AFTERNOON.

17

18 SUP. KNABE: THE BOARD LETTER ALSO STATES THAT, FROM D.H. S.,

19 THAT WE HAVE NO LEGAL MANDATE TO PROVI DE SERVI CES TO MEDI - CAL-
20 ELI G BLE PATIENTS. ISN T THAT ONE OF THE ASSUMPTI ONS WE MADE
21 WTH THE RANCHO SI TUATI ON AND THAT THE COURT STRUCK DOMN?

22 R GAT?

SPEAKER: SUPERVI SOR, | N THE RANCHO SI TUATI ON, THE CASE WAS A
LI TTLE BIT MORE COVPLI CATED BECAUSE THAT WAS | NPATI ENT CARE
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AND THE | SSUES WE FACED THERE, WAS | T OUR RESPONSI Bl LI TY TO
APPROPRI ATELY DI SCHARGE THOSE PATI ENTS | NTO THE MEDI CAL
COMMUNI TY REGARDLESS OF WHETHER THEY WERE MEDI - CAL OR

| NDI GENT. SO THAT MAY NOT BE THE SAME APPLI CATI ON WHEN YOU RE
TALKI NG ABOQUT OUTPATI ENT. BUT THAT' S SOVETH NG WE WOULD

CERTAI NLY LOOK AT AS THEY WERE WORKI NG TOMRDS THEI R

OUTPATI ENT PRI MARY CARE RESPONSI BI LI TIES. BUT THERE IS A

DI STI NCTI ON BETWEEN OUTPATI ENT AND | NPATI ENT AND THE ARGUMENTS
RAI SED | N THE RANCHO LI TI GATI ON.

SUP. KNABE: BUT | MEAN OUR VULNERABILITY IS ABOUT THE SAME | N
OR QUT, RIGHT? | MEAN, AS | T RELATES TO THE COURTS?

SPEAKER: THE VULNERABI LI TY AS FAR AS A LEGAL CHALLENGE
CERTAI NLY EXI STS ON THE OUTPATI ENT SI DE TOO. WE HAVE TO WORRY
ABOUT QUR 17, 000 OBLI GATI ON TO PROVI DE FOR THE | NDI GENTS.

SUP. KNABE: | GUESS MYy PO NT IS, IS WHAT |' M CONCERNED ABOUT
'S JUST THE BLANKET STATEMENT THAT WE HAVE NO RESPONSI| Bl LI TY.
WE MAY NOT, BUT THAT'S NOT THE REAL SI TUATION | F WE ULTI MATELY
COVE DOMN TO A LEGAL FI GHT. WH CH, YOU KNOW EVERY TI ME WE GET
| NTO A CORNER | N THAT PARTI CULAR SI TUATI ON, VWE W ND UP THAT
VWAY. | MEAN I T'S JUST PART OF THE PLANNING | T SHOULD ElI THER
BE | N PARENTHESES OR SOVE CAVEAT SAYING THI S | S POTENTI ALLY - -
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1 SAY NOT LEGALLY WE HAVE TO DO THI'S, BUT THE POTENTI AL SI DE
2SI TUATI ONS CREATE A PRETTY BI G POTENTI AL LI ABI LI TY THERE.

4 SPEAKER: YOQU ARE CORRECT THAT THE ADVOCATES W LL LI KELY RAI SE
5 A CHALLENGE BOTH AS TO OUR | NDI GENT PATI ENTS AND A CHALLENGE

6 AS TO WHETHER THERE' S AVAI LABI LI TY OF MEDI - CAL SERVI CES FOR

7 THE MEDI - CAL POPULATI ON. WE HAVE ALWAYS TAKEN, AND | BELI EVE

8 WE SHOULD CONTI NUE TO TAKE THE POSI TION, THAT I T'S THE STATE' S
9 RESPONSIBILITY TO ENSURE MEDI - CAL COVERAGE. BUT THAT' S AN

10 | SSUE THAT LI KELY WOULD BE RAI SED AND DI SCUSSED.

11

12 SUP. KNABE: THE OTHER QUESTI ON | S FROM A FI NANCI AL STANDPQO NT,
13 WE OBVI QUSLY PUT THAT $120 M LLI ON PLACEHOLDER | N PLACE. BUT
14 ONE OF THE OTHER THI NGS WAS THAT |' VE ASKED AS A BOARD-

15 APPROVED MOTI ON AS VELL TO | DENTI FY ANOTHER $44 M LLION IN

16 ONGO NG SAVI NGS. WHAT' S THE STATUS OF THAT? | S THERE WORK

17 BEI NG DONE ON THAT?

18

19 SHEI LA SH MA: VELL, WE' RE CONTI NUI NG TO WORK W TH THE

20 DEPARTMENT ON THAT. AND I THI NK THE AMOUNT WE HAD TALKED ABOUT
21 WAS AROUND $34 M LLION. AND I T WAS THE AMOUNT THAT WE ACTUALLY
22 | DENTI FI ED AS BEI NG RELATED TO VACANT PGOSI TI ONS. AND SO WE' RE
CONTI NUI NG TO WORK W TH THE DEPARTMENT ON THAT, BUT WHAT WE' VE
ACTUALLY FOUND I'N OUR REVI EW GO NG | NTO SUPPLEMENTAL CHANCES
'S SOVE OF THE COST | NCREASES THAT WE WERE PRQJECTI NG WHI LE
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1 THEY MAY NOT' COME I N AT THAT LEVEL, ACTUALLY DON' T ALLOWUS TO
2 FREE UP THAT AMOUNT OF SAVI NGS | N OUR BUDGET.

4 SUP. KNABE: OKAY. ALL RICGHT, THANK YQU.

6 SUP. BURKE, CHAI R SUPERVI SOR MOLI NA.

8 SUP. MOLINA: | CERTAINLY HAVE SPOKEN TO SHEI LA AS WELL AS TO
9 BILL, BUT I'"M NOT' SO SURE | UNDERSTAND WHAT TODAY'S MEETING I S
10 ABQUT. WHEN WE SET ASIDE THE TI ME TO REVI EW THE BUDGET OF THE
11 WHOLE FOR THE HEALTH BUDGET, |IT WAS TO BRING US UP TO DATE ON
12 THE BUDCET. | THI NK THE BUDGET | S NOW SCHEDULED FOR TWO WEEKS
13 FROM TODAY.

14

15 SHEI LA SH MA: OCTOBER 7TH.

16

17 SUP. MOLINA: WHICH | DON T KNOW IS TWO OR THREE WEEKS.

18

19 SHEI LA SH MA: THREE WEEKS.

20

212 SUP. MOLINA: BUT THE ISSUE IS, IS THAT | DON T UNDERSTAND WHY
22 WE DON' T GET A DOCUMENT THAT EXACTLY TALKS ABOUT WHAT THE
BUDCGET |S GO NG TO BE. | HAVE SENT My STAFF TO VARI QUS

MEETI NGS TO CGET AN UPDATE. | HAVE BEEN TRYI NG TO UNDERSTAND
WHAT KIND OF A BUDGET WE ARE TO APPROVE. AND | KNOW I ASKED A
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LOT OF QUESTI ONS AS WELL AS MY COLLEAGUES DI D, AS WELL,

BECAUSE YOU HAD A BUDGET AT THE TI ME THAT WAS BASED ON A LOT
OF FAULTY ASSUMPTI ONS. AND WE LET A LOT OF IT GO WE ASKED FOR
A LOT OF REPORTS, | NCLUDI NG MR KNABE' S REPORT ABQUT THE

PRI VATI ZATI ON ASPECT OF I T, OF WH CH THE DEPARTMENT HAS NOT
RESPONDED AT ALL. SO | THOUGHT TODAY WAS SUPPCSED TO BE THE
MECHANI SM | N WHI CH WVE WERE GO NG TO GET A RECONCI LI ATION I'N
SEPTEMBER FOR OUR BUDGET THAT WE HAVE TO FI NALLY APPROVE; THAT
'S, HOW ARE WE GO NG TO PAY FOR WHAT WE' RE SPENDI NG | N THE
YEAR 2008/ 2009? AND YOU GUYS HAVE G VEN US A BUNCH OF GOBBLEDY
GLOOK. | DON'T CGET IT. AND I DON T UNDERSTAND WHY THI S
DEPARTMENT AND BI LL FUJI OKA THI NK THEY CAN EXEMPT FROM THE
TWO- WEEK RULE, THAT WE' RE SUPPOSED TO GET THAT DATA TWO WEEKS
BEFORE SO WE CAN GO THROUGH | T AND UNDERSTAND I T.

SHEI LA SHI MA: THE BUDGET COWM TTEE OF THE WHOLE DOCUMENT
| TSELF ACTUALLY DOES LI ST IN THOSE FI RST 14 --

SUP. MOLINA: I T DOES NOT. AND YOU AND | HAVE GONE THROUGH I T,
SHEI LA. | ASKED YOU WHERE | T LI STS WHERE YOU RE CETTI NG THE
$11 M LLION FOR THE PRESCRI PTI ON EXPENSE. AND I T'S NOT LI STED
ANYWHERE OTHER THAN THAT' S WHAT | T COST US.
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1 SHEILA SHIMA: | THI NK THE $11.5 M LLI ON WAS ALREADY | NCLUDED
2 | N THE DEPARTMENT' S BUDGET AS A COST | NCREASE THAT THEY HAD
3 ASSUMED WHEN WE PACKAGED THE PROPOSED - -

5 SUP. MOALINA: IF THEY ASSUMED I T, THEN WHY IS IT ON HERE?
6 POTENTI AL REVENUE FUNDI NG SOLUTI ONS?

8 SHEILA SH MA: BECAUSE VWHAT THEY' RE GO NG TO BE SEEKI NG | S

9 COUNTY FUNDI NG THAT WOULD HELP THEM OFFSET THAT COST.

10

11 SUP. MOLINA: SO I T'S NOT ANY ADDI TI ONAL EXPENSE AT ALL.

12

13 SHEI LA SHI MA: THAT IS CORRECT. WHAT I T WOULD DO | S PROVI DE

14 THEM A REVENUE STREAM IN TH S CASE | T WOULD BE COUNTY MONEY.
15

16 SUP. MOLINA: SO VWHEN | ASKED YOQU YESTERDAY AND YOU TOLD ME IT
17 IS COM NG OQUT OF NET COUNTY COSTS, WHY DI D YOU RESPOND | N THAT
18 FASHI ON? WHY?

19

20 C E O FUJIOKA: THE HEALTH SERVI CES BUDGET, EVERYONE KNOWS

21 THAT THI'S -- THERE ARE A NUMBER OF FACTORS THAT HAVE

22 CONTRI BUTED TO THI S.

SUP. MOLINA: I T DOESN T MATTER, BILL.
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C.E O FUIOKA: NO BUT IT DCES.

SUP. MOLINA: BILL, | ASK QUESTIONS TO GET ANSWERS. | DON T ASK
QUESTI ONS FOR PEOPLE TO GUESS AND G VE ME ONE ANSWER ONE DAY
AND G VE ME ANOTHER THE NEXT DAY.

CEO FUWICKA | DONT THHNK THAT'S FAIR. | DON T TH NK SHE' S
BEEN GUESSI NG WHAT HAS HAPPENED IS THAT WHAT WE' RE TRYI NG TO
| LLUSTRATE THAT THERE ARE SOVE C.O. L. A S, A LOT OF DEPARTMENTS
HAVE PROBLEMsS BECAUSE WE ASK THEM TO ABSORB C. O L.A'S. TH' S
DEPARTMENT IS ONE OF OUR LARGEST DEPARTMENTS WE' VE ASKED TO DO
THAT. WHAT' S SPECI FI C TO THI S DEPARTMENT ARE THE C. O L. A S
RELATED TO PHARMACEUTI CALS. THI S DECI SION, | MEAN THI S BUDGET
'S NOI' GO NG TO BE SOLVED THROUGH ONE OR TWO OR EVEN THREE OR
FOUR ACTIONS. I T'S GO NG TO BE SOLVED THROUGH MANY DI FFERENT
ACTI ONS. AND THE ONE QUESTI ON THAT WE' RE GO NG TO HAVE TO
ADDRESS | S WHETHER OR NOT WE | NCREASE THE NET COUNTY COSTS,
THE NET COUNTY CONTRI BUTI ON.

SUP. MOLI NA: WELL, |F I REMEMBER CORRECTLY, YOU HAVE NOT ASKED
THAT QUESTION. I T'S NOT EVEN IN TH S DI SCUSSI ON.

CEO FUWICKA IT IS ON TH S PARTI CULAR SHEET WHERE | T SPEAKS
TO THAT $20 M LLION. IT'S THE BEG NNI NG OF THAT DI SCUSSI ON.
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1 WE' VE BEEN ASKED TO HAVE -- TO BRI NG MORE | NFORVATI ON TO THI S
2 BOARD THAT SPEAKS TO A CRITI CAL POLI CY DECI SI ON LI KE THAT.

4 SUP. MOLINA: NO WHEN WE SET UP THE COWM TTEE OF THE WHCLE, ON
5 THE HEALTH BUDGET WAS SPECI FI CALLY TO PULL THE HEALTH BUDGET

6 QOUTSI DE OF THE BUDGET PROCESS, SINCE THE BUDGET PROCESS WAS TO
7 APPROVE ALL KINDS OF | TEM5 FOR OVER $20 BILLION. AND I T WAS

8 HARD FOR US TO UNDERSTAND, THE DEFICI T WAS SO BI G EVERY

9 SINGE TIME WE' VE HAD A COW TTEE OF THE WHOLE TO CGET THESE

10 UPDATES, | T GETS CONTINUED. | FIGURE I'T GETS CONTI NUED BECAUSE
11 THE DEPARTMENT DCESN T KNOWWHERE THE HELL IT IS INITS

12 BUDGETI NG MECHANI SM AND WE' RE VERY PATI ENT AND VVE WAI T AND W\E
13 GOI ALL THESE OTHER | SSUES. WELL TODAY MY ASSUMPTI ON WAS THAT
14 WVE ARE FINALLY GO NG TO GET THE SOLUTI ONS FOR THE 2008/ 2009

15 BUDGET, THE RECONCI LI ATION. ALL I'M GETTING | S A BUNCH CF

16 FI GURES THAT DON T MAKE SENSE TO ME. FOR EXAMPLE, WHEN | ASKED
17 AND | PUT IN A MOTI ON ABOUT THE TOBACCO SETTLEMENT MONEY AND
18 WE ALL APPROVED IT. I T WAS THE | DEA THAT TOBACCO SETTLEMENT

19 MONEY WAS NOT TO BE USED TO PLUG THE BUDGET BUT | NSTEAD TRY TO
20 FI GURE OTHER OPTI ONS. AND WE GAVE YOU OTHER OPTI ONS, WH CH

21  MOST OF THEM HAVE BEEN REALI ZED. YET IN THE BUDGET AS YOU RE
2 GVINGIT TO US TODAY, OR WHAT WE HAVE TODAY, THAT TOBACCO
MONEY IS STILL I N THERE. VWHEREAS YOU HAD AN OPPCORTUNI TY TO
PREPARE A DOCUMENT SO THAT WE WOULD HAVE AN OPPORTUNI TY TO
REVI EW THAT TODAY, ASK QUESTI ONS ABQUT | T AND MAYBE MAKE
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1 RECOMVENDATI ONS ON OCTOBER 7TH WHEN WE' RE GO NG TO MAKE THAT
2 DECISION. | JUST DON'T SEEM TO UNDERSTAND WHY THAT CAN T BE
3 DONE.

5 CEO FWIOKA WE HAVEN T G VEN YOU THE FI NAL BUDGCET YET.

7 SUP. MOLINA: THAT'S RIGHT. YOU HAVEN T G VEN ME ANYTHI NG

9 CEO FUWIOGA | KNOW BUT YOU RE SAYI NG TODAY | N THE BUDGET
10 | T HAS THAT | TEM

11

12 SUP. MOLI NA: YEAH, SO WE ARE ALL GO NG TO GO OCTOBER THE 7TH,
13 VWH CH I HOPE YOU HAVE THE FI NAL BUDGET BY THI S COM NG FRI DAY.
14 | THINK IT WOULD BE THE TWO WEEKS OUT PERI CD I N WH CH WE' RE

15 GO NG TO HAVE ALL OF THOSE NUMBERS. BUT THE PO NT IS THAT THI S
16 |'S AN OPPORTUNI TY TO DI SCUSS WHAT THOSE NUMBERS ARE. SO VWY

17 |"M GO NG TO DI SCUSS I T NOWON OCTOBER THE 7TH. TH S | S THE

18 OPPORTUNITY TO DO THAT. | MEAN I N HERE YOU HAVE ALL KI NDS OF
19 ASSUMPTI ONS. THERE IS NOMHERE, AND | DON T KNOW SHEI LA, WHERE
20 YOU GET THAT WE' VE APPROVED THIS R F. P. FOR PRI VATI ZATI ON.

21

22 SHEI LA SH MA: YQU HAVEN T APPROVED THE R F. P. FOR

PRI VATI ZATI ON.
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1 SUP. MOLINA: | UNDERSTAND. AND IT'S IN YOUR TI ME FRAME THAT
2 YOU HAVE G VEN US WHI CH | S DATED SEPTEMBER THE 12TH OF ' 08 AS
3 THE NEXT STEPS.

5 C EO FUIOGA WHEN WE STARTED THI S CONVERSATI ON BY EXPRESSLY
6 ASKI NG FOR THAT APPROVAL TODAY.

8 SUP. MOLINA: | UNDERSTAND. BUT IT'S NOT ON MY AGENDA FOR

9 DI SCUSSI ON TODAY. DON JUST ASKED ABOUT | T AND SHE SAI D THAT
10 WE' RE GONG TO ISSUE THE R F. P. I N SEPTEMBER | T HASN T BEEN
11  APPROVED BY THI S BQOARD.

12

13 C.E O FUIIOKA: WHCH IS SUBJECT TO YOUR APPROVAL. WE DI D ASK.
14 WE SAID --

15

16 SUP. MOLINA: OH REALLY? WHEN IS I T SCHEDULED FOR THE AGENDA?
17 YOU GOT TWO MORE WEEKS | N SEPTEMBER.

18

19 C E O FUIIOKA: AS PART OF THE EFFORT TO LOOK AT OUR ABI LI TY
20 OR THE NEXT STEPS RELATED TO PRI VATI ZI NG OR EXPANDI NG THE

21 P.P.P. NETWORK, NOT R F.P., BUT THE R F.|I. PROCESS - -

22

SUP. MOLINA: R F.I., SAMVE TH NG

CEO FUWIOGKA BUT IT IS A CRITICAL STEP.
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SUP. MOLINA: BILL, I KNOWIT S A CRITI CAL STEP. BUT LET ME
JUST SAY THI'S. | AM TALKI NG ABOUT PROCESS HERE, ALL RI GHT?

C. E. O FUJI CKA: OKAY.

SUP. MOLINA: AND | JUST THI NK THAT, AGAIN, THE COWM TTEE OF
THE WHOLE IS AN OPPORTUNI TY TO PULL THE HEALTH BUDGET QUT OF
THE LARGER BUDGET DI SCUSSION, SINCE IT'S A MUCH MCORE

COWPLI CATED BUDCET. IT I SN T BASED, AS YOU SAY, ON ONE YEAR
USUALLY I T'S A THREE- YEAR SCLUTI ON BECAUSE THI NGS DON T COME
WHEN THEY' RE SUPPOSED TO COME. BUT | JUST DON T UNDERSTAND HOW
| CAN HAVE A DI SCUSSI ON WHEN YOU GUYS ARE PULLI NG FI GURES OUT
OF THE AIR, PUTTING I T I NTO SOVETH NG WE ASK SOVE BASI C
QUESTI ONS WE CAN' T GET ANSVERS FOR. | MEAN THAT' S WHY WE' RE
ASKI NG - WE' RE ASKI NG QUESTI ONS RI GHT NOW YOU RE DEVELOPI NG
CONTI NGENCY BEDS AT RANCHO FOR THE L. A. COUNTY U. S. C.

OVERFLOWN WE' RE ASKING WHERE IS I T I N THE BUDGET? AND I T''S NOT
I N THE BUDGET YET.

C. E. O FUWI OKA: BECAUSE WE' RE PRESENTI NG THAT BUDGET TO YQU I N
ABOUT A VWEEK. AND WE MENTI ONED TODAY THAT WHAT YOU DON T HAVE
IN FRONT OF YOU | S THAT BUDCET. BUT WE HAVE | DENTI FI ED THE
$6.2 M LLI ON.
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1 SUP. MOLINA: SO WHAT IS TH S DI SCUSSI ON HERE? JUST TO DI SCUSS
2  FORECASTI NG PROCEDURES, VWHEN |' M ASSUM NG THAT IT'S A BUDGET
3 OF THE WHOLE?

5 CEO FUWIOGA | TH NK PART OF I'T IS TO UNDERSTAND WHAT THE
6 DEPARTMENT HAS DONE W TH RESPECT TO SOVE OF THESE ADDI TI ONAL
7  REVENUE, |F NOT SOURCES, BUT ACTUAL REVENUES THAT HAVE

8 M TIGATED THE | MPACT.

10 SUP. MOLI NA: | UNDERSTAND. BUT | APPRECI ATE YOU WANTI NG TO GET
11 YOUR THINGS DONE. BUT |'D LIKE TO GET MY THI NGS DONE, TOO. AND
12 MY THINGS ARE TO LOOK AT A BUDGET, GET A BETTER UNDERSTANDI NG
13 OF A HEALTH BUDGET. BE ABLE TO ASK QUESTIONS. | MEAN, THIS IS
14 WAY AFTER I T STARTED. THE BUDCGET STARTED JULY 1ST. THIS IS A
15 RECONCI LI ATION OF THE 2008 BUDGET. AND WE HAD A LOT OF

16 QUESTIONS THEN. YOQU PUT IN A LOT OF NONSENSE ABQUT THI S

17 PRI VATI ZATI ON, WHI CH NOBODY ON THI S SI DE OF THE TABLE BOUGHT
18 AT THE TI ME. OKAY? YQU STILL HAVE I T IN YOUR BUDGET NOWN AND
19 YOU RE MAKI NG ASSUMPTI ONS THAT YOU RE GO NG TO SEND QUT AN

20 RF. 1. TH'S MONTH WTH NOBODY ON TH S SI DE OF THE BOARD

21 APPROVI NG ANY SUCH THI NG OR EVEN KNOW NG WHEN | T' S COVE BEFORE
22 US.

C.E.O FUWIOKA: THEN | NEED CLARI FI CATI ON. THERE WAS AN
EARLI ER DI SCUSSI ON, AND YOU JUST REFERENCED I T, THAT THE BOARD
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1 HAS ASKED US TO USE ONE-TI ME MONEY, THAT'S TOBACCO SETTLEMENT
2 FUNDS, FOR THE EXPRESS PURPOSE OF ENHANCI NG THE P. P. P.

3 NETWORK. IF THAT IS NOT DI RECTI ON TO AT LEAST LOCK AT TH' S

4 | SSUE AND TO TAKE THE NEXT STEP AND ACTUALLY GO THROUGH AN

5 RFI1., THEN I'M TERRI BLY CONFUSED.

7 SUP. MOLINA: YOU ARE. YOU SHOULD BE.

9 CEO FUWIGKKA | AM

10

11 SUP. MOLINA: BECAUSE | F YOU LOOK AT MY MOTI ON, | T NEVER SAYS
12 THAT. |IT NEVER SAYS THAT. |IT SPCKE TO CLEARLY ONE AREA. I T

13 SPOKE TO BUI LDI NG EQUITY I N THOSE AREAS OF THE REPORT THAT

14 THEY DID. AND THAT'S ALL. THAT WE BU LD AN | NFRASTRUCTURE,

15 MOST OF IT IN THE SPAS THAT ARE IN M SS BURKE' S DI STRI CT. ONE
16 OF THEMIS IN MNE THAT'S ALL IT SAID. I T NEVER TALKED ABOUT
17 PRI VATI ZATI ON. | T NEVER TALKED ABOUT CHANG NG THE REVENUE

18 STREAM | T TALKED EXCLUSI VELY ABOUT BUI LDI NG AN

19 | NFRASTRUCTURE, | S WHAT MY MOTI ON SAI D.

20

21 C E O FUJIOKA: BUT | F YOU BU LD AN | NFRASTRUCTURE, SAY, IN
22 THE SQUTH L. A AREA, THAT IN FACT IS ENHANCI NG OUR P. P. P.
NETWORK.

SUP. MOLI NA:  CKAY.
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CEO FUWIOKA ISNT IT?

SUP. MOLI NA:  YES.

SUP. BURKE, CHAIR BUT THAT DOESN T CLOSE THE OTHER CLI NI CS.

C.E.O FUIOGKA: NO AT TH S PONT IN TI ME WE' RE SPEAKI NG
ENHANCEMENT OF THE P. P. P. NETWORK. SO G VEN THAT, WE THOUGHT
THE NEXT REASONABLE STEP WOULD BE TO GO THROUGH THE R F. 1.
WHAT' S | NTERESTI NG | S WHEN VE - -

SUP. MOLI NA: YOU KNOW BILL, I HAVE NEVER BEEN GOOD AT READI NG
YOUR M ND OR ANYBODY ELSE' S. | READ MY PAPER. AND MY PAPER
SAYS THAT YOU ARE | SSU NG A PRI MARY CARE RESTRUCTURI NG AND
DEVELOPMENT, A PROPCSED PRQIECT PLAN. THAT TO ME WHEN | GO
BACK MEANS PRI VATI ZATI ON. | HAVE NEVER APPROVED THAT.

C.E.O FUWICOGKA: BUT | F WE' RE EXPANDI NG THE | NFRASTRUCTURE OR
THE CAPACI TY OF THE P.P.P. S TO PROVI DE SERVI CES I N SOQUTH L. A.,
WHAT DOES THAT | NVOLVE?

SUP. MOLINA: | DON' T KNOW YOQU TELL US. YOU SEEM TO BE READI NG
MY M ND THAT |' VE SOVEHOW APPROVED SOMETHI NG
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CEO FUWICA | DONT THHNK |"VE READ A M ND.

SUP. MOLI NA: WHAT DOES THAT ASSUME? THAT |' VE APPROVED
SOVETHI NG?

C.E.O FUWIOCKA: THERE' S A LACK OF CAPACITY.

SUP. MOLI NA: WELL A LACK OF CAPACI TY AND PRI VATI ZATI ON ARE TWO
VERY DI FFERENT WORDS.

SUP. KNABE: WELL, NOT NECESSARI LY. | MEAN, PRI VATI ZATI ON WAS
PART OF THE CONVERSATI ON.

SUP. MOLI NA: PRI VATI ZATI ON WAS PART OF THE CONVERSATI ON THEY
HAD. AND PRI VATI ZATI ON | S SOVETHI NG THEY PRESENTED. BUT
PRI VATI ZATI ON WAS NEVER PASSED BY THI S BOARD. EVER

SUP. KNABE: WELL | T CERTAINLY HAD PLENTY OF DI SCUSSI ON ABOUT
THAT' S ONE OF THE WAYS TO ENHANCE THE EXPANSI ON OF THE SYSTEM
CERTAI NLY WAS.

SUP. BURKE, CHAI R NOT PRI VATI ZATI ON. BUI LDI NG UP OF THE
| NFRASTRUCTURE OF OUR PUBLI C/ PRI VATE PARTNERSHI P.
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SUP. KNABE: ARE YQOU SPEAKI NG OF PRI VATI ZATI ON OF THE WHOLE
PROCESS? | THOUGHT THE PRI VATI ZATI ON YOU WERE TALKI NG ABOUT
WAS TO ENHANCE THE SYSTEM THE PGCSSI BI LI TY.

SUP. BURKE, CHAIR MY RECOLLECTI ON OF THE DI SCUSSI ON, WH CH
CAME QUT OF THE FAI LURE OF SOME OF THE SMALLER PARTNERS BEI NG
ABLE TO COVPETE AND AS A RESULT THEY DIDN' T GET THE GRANT. SO
THAT WAS THE CONTEXT OQUT OF WHI CH WE HAD THE DI SCUSSI ON. THE
DI SCUSSI ON THEN MOVED ON TO HOW DO YOU HELP THOSE P. P. P. S WHO
COULD NOT' COVPETE IN ORDER TO PUT THEM I N A PLACE WHERE THEY
ARE ABLE TO PROVI DE SERVI CES AND CONTI NUE TO EXI ST? NOW THAT
OF COURSE RELATES TO PRI VATE PARTNERS, BUT THEN THE NEXT STEP,
VH CH WAS NOT | N THAT DI SCUSSI ON, WAS REMOVI NG SOVE OF THE
PUBLI C FACI LI TY AND MAKI NG THOSE PART PRI VATE BY SOVE OF THE
STRONGER P. P. P. S, THAT IS THE | SSUE THAT WE' VE NEVER HAD ANY
APPROVAL ON.

C. E.O FUWIOKA WE HADN T HAD APPROVAL, BUT IF | RECALL
CORRECTLY, WE GAVE AN EXAMPLE OF THE GLENDALE HEALTH CLI NI C,
WHERE WE HAVE AN EXI STI NG P. P. P. WHO HAS A STRONG AND VERY
PCSI TI VE TRACK RECORD W TH THE COUNTY OF LOS ANCELES, WHO HAS
ALREADY EXPRESSED AN | NTEREST | N TAKI NG OVER THAT PARTI CULAR
FACILITY. I|F WE USE MONEY, ONE-TIME MONEY TO BUI LD UP THE

| NFRASTRUCTURE, TO PROVI DE SOVE EXPANSI ONS, AND WHETHER I T' S
AN EXI STING P. P. P. I N THAT AREA OR A NEW ONE COM NG TO THAT
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1 AREA, THE SECOND PHASE OF THIS IS TO PROVI DE THAT ONGO NG
2 FUNDI NG AND ONE THI NG WE' RE GO NG TO HAVE TO LOOK AT AND
3 CONSIDER I'S ONE WAY OF PROVI DI NG THAT ONGO NG FUNDI NG |'S VWHEN
4 A P.P.P. COULD PROVI DE THAT CARE FOR, WHAT IS IT? 128 AND I T
5 COSTS US 1907 THERE IS A WAY TO PROVI DE THAT ONGO NG FUNDI NG
6 THERE IS A HUGE HOLE IN THI S DEPARTMENT.

8 SUP. MOLINA: | DON'T GET I'T. AND YOU DON'T SEEM TO GET I T

9 EITHER THAT'S FINE. BUT YOU GET A MOTI ON PASSED ON TH S BOARD
10 BEFORE YOU MOVE FORWARD ON ANYTHI NG YOU DON T HAVE A MOTI ON.
11

12 C E O FUIIOKA: AND THAT' S WHAT WE' RE ASKI NG FOR TODAY, TO DO
13 THE R F.I. TO START THE SYSTEM

14

15 SUP. MOLINA: NO YOU ARE NOT. NO, YOU ARE NOT. BECAUSE | ASKED
16 EARLI ER, ARE WE APPROVI NG ANYTHI NG TODAY? AND MY STAFF TOLD ME
17 THAT WE ARE NOT APPROVI NG ANYTHI NG THAT THIS IS A STATUS

18  REPORT.

19

20 CEO FUIIOKA: WE DID ASK, AND SHEI LA WLL HAVE TO CH ME | N,
21 THAT TODAY WE WOULD ASK THE AUTHORI TY TO | SSUE -- TO DEVELCP
22 AND ISSUE AN R F.1. TO BE LOOK AT TH S PARTI CULAR | SSUE, EVEN
FOR YOUR | NFRASTRUCTURE PROPOSAL.
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1 SUP. MOLINA: THIS IS NEWs TO US. YOU VWERE I N THAT HEALTH
2 DEPUTY'S MEETI NG AND YOU KNOW I T WAS NOT BROUGHT UP. THEY

3 RAISED THE | SSUE OF PRI VATI ZATI ON, BUT THEY DIDN' T SAY THIS I S
4 WHERE YOU RE CETTI NG APPROVAL FROM EVEN THOUGH I T'S I N YOUR

5 REPORT.

7 SHEI'LA SH MA: | TH NK WHAT WE HAD DI SCUSSED THERE AND WHAT

8 WE' RE HOPING TO GET HERE IS A DI RECTI ON TO MOVE FORWARD | N

9 TERMS OF THE EVALUATION. I N TERMS OF | MPLEMENTI NG THE
10 PRI VATI ZATI ON OR THE RESTRUCTURI NG OF PRI MARY CARE PROPOSAL,
11 THAT HAS TO BE DONE ON A CASE- BY- CASE BASI S BECAUSE I T'S GO NG
12 TO BE DI FFERENT FOR EACH OF THE CLI NI CS.
13
14 SUP. MOLI NA: WHAT WAS ON THE AGENDA TODAY? SO THAT |
15 UNDERSTAND, MAYBE | HAVE A BROMWN ACT VI OLATI ON.
16
17 SUP. YAROSLAVSKY: THAT'S WHAT | WANTED TO ASK. BECAUSE |'M NOT
18 AWARE AND MY STAFF, | JUST ASKED, THAT THI S IS GO NG TO BE
19 ASKED FOR TODAY. WHEN YOU WERE GO NG TO TELL US THAT YOU WERE
20 ASKI NG FOR THAT AUTHORI TY TODAY?
21
22 SHEI LA SH MA: THE PROPCSAL, THE BUDGET COWMM TTEE OF THE WHCLE
REPORT ACTUALLY | NCLUDES I N I T THE DEPARTMENT' S PLAN. AND AS
PART OF THAT PLAN AND THE MEMO THAT WE HAD SENT OUT YESTERDAY
I N RESPONSE TO SUPERVI SOR KNABE' S MOTI ON, WAS ACTUALLY
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ADVI SI NG THE BOARD THAT THE DEPARTMENT WANTED TO MOVE FORWARD

=Y

2 WTH A PROCESS WH CH WE' RE CALLING THE R F.|. PRCCESS, OF

3 SEEKI NG | NTEREST FROM PUBLI C/ PRI VATE PARTNERS TO SEE WHETHER
4 THEY WOULD BE ABLE TO PROVI DE THE SERVI CES THAT ARE CURRENTLY
5 BEI NG PROVI DED AT COUNTY CLI NI CS.

7 SUP. MOLI NA: THESE ARE THE ElI GHT PACES THAT WERE ATTACHED TO
8 TH'S TH NG

10 SUP. YARCOSLAVSKY: |IT'S ON THE LAST PAGE. AND I T'S DATED

11  YESTERDAY. AND | THINK I GOT IT I N THE AFTERNOON, AND THAT' S
12 PART OF THE PROBLEM

13

14 SUP. BURKE, CHAIR | WASN T HERE YESTERDAY. SO | M SSED THI S.
15

16 SHEI LA SHI MA: AND WE DI D GO OVER A DRAFT, AND IT WAS ONLY LAST
17 VWEEK THAT W WENT OVER THI S AT OUR AGENDA REVI EW

18

19 SUP. MOLINA: HERE IS YOUR COVER LETTER THAT HAS NONE COF THAT
20 INTHERE. | THHNK IT'S A VI OLATION OF THE BROM ACT | F YOU ASK
21 ME. WHERE' S GENEVI EVE WHEN YOU NEED HER?

22

23  SUP. BURKE, CHAIR YOU KNOW WHAT | THI NK ABOUT TH S WHOLE

24 THING MY ATTITUDE IS | F GLENDALE WANTS TO GO PRI VATE, THEN

25 THAT SHOULD COVE BEFORE US AND LET GLENDALE GO PRI VATE AND |
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1 HAVE NO OBJECTI ON TO THAT. BUT WHAT BOTHERS ME | S VWHEN YQU
2 TALK ABOUT AN UNDERSERVED AREA VWHERE WE HAD PECPLE VWHO

3 COULDN T EVEN COWPETE | N QUALI FYI NG TO BE A PUBLI C/ PRI VATE
4 PARTNER. AND WE TALK ABOUT TAKI NG AVAY THE ONE FACI LI TY THAT

5 THEY HAVE. NOW SOMVEONE ON THE PRESS TOLD ME THAT THAT WAS NOT
6 BEI NG CONSI DERED, AM | RI GHT?

8 SUP. MOLINA: YES, IT IS ACCORD NG TO THEI R 8- PACE MEMO, YES,
9 ITIS.

10

11  SUP. BURKE, CHAIR WHEN | START SAYING TH' S TO THE PRESS,

12 THEY SAY "OH, THAT'S OFF THE TABLE." BUT | HAD NOT SEEN I T
13 ANYWHERE. COULD WE GET A CLARI FI CATI ON ON THAT PART OF | T?

14  WHAT'S ON THE TABLE AND WHAT' S OFF THE TABLE?

15

16 SHEI LA SH MA: AS PART OF THE REPORT THAT THE DEPARTMENT IS
17 PRESENTI NG WHAT THEY WOULD LI KE TO BE ABLE TODO IS TO

18 ACTUALLY MOVE FORWARD W TH A SOLI Cl TATION, WHICH | S A REQUEST
19 FOR | NFORVATI ON. BASED ON THAT | NFORMATI ON, HAVE DI SCUSSI ONS
20 W TH PUBLI C/ PRI VATE PARTNERS TO EVALUATE WHETHER THERE | S

21 | NTEREST AND CAPACI TY TO TAKE OVER THE SERVI CES THAT ARE

22 CURRENTLY BEI NG PROVI DED AT THE COUNTY CLI NI CS.

SUP. BURKE, CHAIR WELL, WE KNOW THERE WASN T CAPACI TY BECAUSE
THAT' S WHY WE VERE LOCKI NG FOR $44 M LLI ON.
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SHEI LA SHI MA: RI GHT. AND THAT WOULD BE PART OF THE EVALUATI ON
THAT WVE WOULD BE BRI NG NG BACK TO YOUR BOARD.

SUP. BURKE, CHAIR MAY | SUGGEST A PROCESS HERE? | THI NK THE
FIRST THHNG I S TO, NOT TODAY, BUT TO PUT ON THE AGENDA A

DI SCUSSI ON OF WHETHER WE W LL HAVE PRI VATI ZATI ON OF CLI NI CS.
AND I F SO WH CH CLI NI CS? AND THEN THE NEXT STEP WOULD BE FOR
AN R F.I. BUT TO Mg, HAVE THE R F. 1. FIRST AND THEN TO TALK
ABOUT WHO THESE PECPLE ARE APPLYING FOR IS, |IT SEEMS TO ME THE
PROCESS G VES A CONFUSI ON. BECAUSE THERE | S OBVI OQUSLY

CONFUSI ON AS A RESULT OF THE WAY WE' RE PROCEEDI NG. AND WHAT |
WOULD SUGGEST |'S WE FI RST PUT ON THE ACENDA THE | SSUE OF
WHETHER OR NOT THERE W LL BE PRI VATI ZATI ON.

SUP. MOLI NA: YOU KNOW VWHAT? | THI NK THERE'S A VHCOLE LOT OF
THINGS. | MEAN, AND THAT' S WHAT' S SO CONVOLUTED HERE. 1 MEAN,

| COVE HERE, | COVE TO A BOARD MEETING AND | FIGURE |'M GO NG
TO GET SOVE KIND OF A BUDGET PLAN OF WHAT WE ARE DO NG FOR
2008/ 2009, BECAUSE LAST TI ME, "WELL, WE' RE NOTI READY, WE DON' T
HAVE THOSE ANSVERS. WE' RE GO NG TO GET BACK TO YOU ON THAT. "
THAT' S ACCEPTABLE BECAUSE | T'S AN EVER MOVI NG TARGET. BUT NOW
THERE ARE SOVE VERY REAL | SSUES. AND WE' VE BEEN ASKI NG THOSE
QUESTI ONS AND WE' RE NOT CETTI NG ANSVERS. WE HAVE TO WAI'T UNTI L
OCTOBER 7TH TO FI GURE OQUT WHERE THE RANCHO BEDS ARE GO NG TO
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BE PAI D FROM AND HOW THEY' RE GO NG TO BE UTI LI ZED. BUT I N
HERE, AS | READ THROUGH I T, EVEN THOUGH MY STAFF WAS TOLD I N
THE HEALTH DEPUTY' S MEETI NG "NO WE' RE NOT DEALI NG W TH

PRI VATI ZATI ON, " | T CLEARLY SAYS THAT WE ARE APPROVI NG THE
NEXT STEPS SAY CLEARLY THAT WE ARE RELEASING AN R F. 1.,

W THOUT ANY APPROVAL FROM US. YOUR ASSUMPTI ON, EVEN THOUGH

| TS NOT LI STED ON THE AGENDA AT ALL OR EVEN ON YOUR BOARD
LETTER, 1S THAT YOU RE GO NG TO DO IT. YES, IT S CONOLUTED.
AND | REALLY RESENT THAT YOU DO NOT USE THI S OPPORTUNI TY TO
CLEARLY G VE US A DOCUMENT SO THAT WE' RE ALL ON THE SAME PAGE
AND WE KNOW EXACTLY WHAT WE' RE FUNDI NG AND |' M REALLY

DI SAPPO NTED, NOT ONLY | N THE DEPARTMENT BUT CERTAINLY I'N YOUR
LACK OF LEADERSHI P, SHEI LA, I N TH S AREA, BECAUSE CERTAI NLY WV\E
HAVE BEEN ASKING AND THI' S TRYING TO END RUN US ON TH S

PRI VATI ZATION, WHICH | DON' T SUPPORT AT ALL. | HAVE SUPPCRTED
THE | SSUE, VWH CH WAS RAI SED BY THE P.P. P. S WHEN WE LOCKED AT
THE ACCESS | SSUE | N THE SOUTHEAST COMMUNI TI ES. AND | HAVE BEEN
LOOKI NG AT TOBACCO MONEY, WHI CH | S SUPPOSED TO BE USED FOR
PREVENTI ON | NSTEAD OF PLUGE NG A DEFICI T. WHEN | FIND OUT AND
| DON T KNOW THE OTHER MEMBERS KNOW ABOUT THE $17 M LLI ON THAT
| S STASHED AVAY | N SOVE FUND THAT IS NOWHERE ON THI S BUDGET
THAT COULD BE USED | NSTEAD OF TOBACCO MONEY. | THI NK THERE' S A
LOT OF M SI NFORVATI ON OR LACK OF | NFORMATI ON OR OM SSI ON OF

| NFORMATI ON AND SO CONSEQUENTLY WE CAN T MAKE THE RI GHT

DECI SI ON. CLEARLY NOBCDY CAME TO TH S TABLE TCODAY, AS |
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UNDERSTAND I T, TO MAKE A DECI SI ON ABOUT PRI VATI ZATI ON. AND YET
YOUR REPORT BASI CALLY STARTS THAT BALL ROLLI NG

C. E. O FUWIOKA: WE CAN TAKE SUPERVI SOR BURKE' S SUGGESTI ON. THE
ONE THI NG THAT -- I T"'S NOT THROUGH LACK OF EFFORT. AND THERE
ARE FEW PEOPLE IN MY OFFI CE WHO WORK AS HARD AS SHEI LA ON THI S
| SSUE I N HEALTH SERVI CES. WE CAN TAKE SUPERVI SOR BURKE' S
SUGGESTI ON THAT WE HAVE A SEPARATE AGENDA | TEM THAT SPEAKS TO
PRI VATI ZATI ON OF THE CLI NI CS OR SPEAKS TO THE FUTURE OF NOT
ONLY THE CLI NI CS BUT HOW WE' VE HANDLED PRI MARY CARE IN THI' S
COUNTY. THE ENORM TY OF THE HEALTH SERVI CES DEFI CI T REQUI RES
US TO MAYBE EXPAND THAT DI SCUSSI ON TO OTHER | TEMS. BECAUSE | F
VWE DON' T FIND A SOLUTI ON SCON, |F YOU LOOK AT WHAT WE' RE
DEALING WTH THI' S YEAR, THE $90 M LLI ON THE DEPARTMENT HAS TO
FI ND, THAT' S PARAMOUNT. BUT ON A GO- FORWARD BASI'S, 90 M LLI ON
LOOKS LI KE CHANGE. I T GETS TO 300, I'T GETS TO A BILLI ON
DOLLARS AT ONE PO NT. |F YOU LOOK I N THE OQUT YEARS, I T
ABSOLUTELY DOES | F WE DON' T HAVE SUCCESSFUL - -

SUP. MOLI NA: YOU ACT LI KE WE' VE NEVER BEEN | NTRODUCED TO THI S
DEFI CI T.

C. E.O FUIIOKA: | KNOW THAT.

SUP. MOLI NA:  CKAY.
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C.E.O FUWIOKA: BUT THE | SSUE OF LOCKI NG AT THE CLI NI CS AND
CLCSI NG THE CLI NI CS HAS BEEN PRESENTED I N PRI OR MEMOS TO THI S
BOARD. | THINK I'T WAS LI KE 2005, |I'T WAS 2007. IT'S BEEN LAI D
QUT THERE.

SUP. MOLI NA: YOU MEAN THE SALLY REED MEMO? | S THAT THE ONE
YOU RE TALKI NG ABOUT?

CEO FUWIOGKA NOIT WASN T THE SALLY REED MEMO

SUP. BURKE, CHAIR |IT IS THE SAME THING IT IS NON | KNOW I
PROBABLY SHOULD RECONSI DER AND LOOK AT ALL THESE THI NGS, BUT
THE FACTS HAVEN T CHANGED. THE Cl RCUMSTANCES HAVEN T CHANGED.
SO IF THERE'S NO OBJECTION, | WOULD ASK THAT THHS ITEM AS I T
RELATES TO THE PRI VATI ZATI ON, WOULD GO OVER TO NEXT WEEK AND
THAT THE REMAI NDER OF THI S PROPCSAL WOULD GO OVER TO OCTOBER

SUP. MOLI NA: THE | SSUE THAT | HAVE NOW IS THAT SI NCE NOTHI NG
IS GONG TOBE -- THIS | S FOR DI SCUSSI ON PURPOSES ONLY.

SUP. BURKE, CHAIR WE DON T HAVE A FULL BOARD NEXT WEEK? AND
THEN THE FOLLOW NG WEEK WE DON T HAVE A MEETI NG
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1 SUP. MOLINA: VWHEN IS YOUR BUDGET GO NG TO BE COVPLETE THAT |
2 WLL HAVE A DOCUMENT ON My DESK? WHEN?

4 SHEILA SHI MA: I N TERMS OF THE HEALTH SERVI CES BUDGET, WE ARE
5 ACTUALLY SCHEDULI NG A BRI EFI NG OF THE BOARD OFFI CES.

7 SUP. MOLINA: | DIDN T ASK THAT. | DON T GO TO YOUR BRI EFI NGS
8 ALTHOUGH I CAN. BUT I'M SAYI NG WHEN W LL | HAVE A DOCUMENT?

10 SHEILA SHI MA: I N TERMS OF THE HEALTH SERVI CES BUDGET?
11

12 SUP. MOLI NA: YES.

13

14 SHEI LA SH MA: WE CAN GET THAT TO YOU NEXT WEEK.

15

16 SUP. MOLINA: AND THAT WLL BE TWO WEEKS BEFORE?

17

18 SHEI LA SHI MA: YES. NOW THAT W LL BE SPECI FI CALLY THOSE
19 SECTI ONS DEALI NG W TH THE TOBACCO - -

20

21 SUP. MOLINA: NO. THAT WLL BE THE ENTI RE HEALTH BUDGET FOR
22 2008/ 2009.

SHEI LA SHI MA: CORRECT. THE DEPARTMENT OF HEALTH SERVI CES, YES.
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1 SUP. BURKE, CHAIR AND AT THAT TI M WE' D HAVE ON THE AGENDA
2 ALL OF THESE | SSUES BROKEN DOWN, BASI CALLY, I N TERMS OF
3  SEQUENCE.

5 SHEILA SH MA: BUT IF | COULD SUGGEST, | TEM 56 ON YOUR AGENDA

6 TODAY | S ACTUALLY A REPORT THAT WE ASKED TO HAVE CONTI NUED.

7 AND THAT WAS THE REPORT BACK REGARDI NG SUPERVI SOR MOLI NA' S

8 MOTION ON THE $44 M LLI ON. WE HAD ACTUALLY ASKED THAT BE

9 CONTINUED TO OCCTOBER 7TH. | F YOUR BOARD | S AGREEABLE TO THAT,
10 W COULD | NCORPORATE THE DI SCUSSI ON THAT' S BEEN REQUESTED I N
11 THAT | TEM AND COVE BACK AT THAT TIME AND DI SCUSS I T I N THAT

12 CONTEXT.

13

14 SUP. BURKE, CHAIR THAT'S FINE. AND COULD | ALSO SUGGEST THAT
15 WE BREAK DOWN THE | SSUES, THE BUDGET | SSUES WH CH WOULD HAVE
16 TO BE -- | TH NK WOULD HAVE TO FOLLOW THE | NI TI AL PCLI CY

17 DETERM NATI ON. AND THE POLI CY DETERM NATI ON BEI NG THE | SSUE | N
18 TERMS OF PRI VATI ZATION OF THE CLINICS AND VWHI CH CLI NI CS AND

19 WHAT THE APPROACH WOULD BE. THEN THE SECOND THI NG WOULD BE THE
20 BUDCGET | MPLI CATI ONS OF THOSE. AND THEN FI NALLY, | THI NK, THE
21 RF. 1., ASIT RELATES TO THOSE CLI NI CS THAT ARE BEFORE US. IS
22 THERE ANY OBJECTI ON TO THAT PROCESS?

SUP. ANTONOVI CH: | HAVE A COUPLE QUESTIONS | WOULD LIKE TO
ASK.
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SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH:  WHEN WE HAD A MEETI NG W TH PRESI DENT CLI NTON,
| T WVAS MY UNDERSTANDI NG THAT WHEN WE HAD THE AGREEMENT ON THE
BAI LOUT, THERE WAS GO NG TO BE PUBLI C/ PRI VATE PARTNERSHI PS

W TH HEALTH CLI NI CS, HEALTH CENTERS. AND THAT WAS THE AGENDA
THAT WE ACGREED UPON BECAUSE OF THE COST AND THE DEFI CI T THAT
THE DEPARTMENT HAD. THEN | HAD BEEN ADVI SED THAT WE WOULD GO
QUT FOR SUCH R F. P. S TO THOSE AREAS THAT WOULD BE ABLE TO
SUPPORT THE PUBLI C/ PRI VATE PARTNERSHI PS. THOSE COMMUNI TI ES
THAT DI D NOT HAVE THE ABI LI TY TO HAVE A PRI VATE PARTNER WOULD
REMAIN W TH THE COUNTY HEALTH PROVI DI NG THOSE SERVI CES. NOW
JOHN, HOW HAS THAT UNDERSTANDI NG CHANGED W TH TODAY' S
PROPOSAL? OR AS | T CHANGED?

DR JOHN SCHUNCFF: WELL, THAT IS CONSI STENT W TH WHAT WE' VE
PROPOSED HERE. THI S HAS BEEN A PROCESS OVER THE YEARS. THE

I NI TIAL P. P. P. CONTRACTS WERE SET UP BACK I N 1995/' 96 AND
THERE HAVE BEEN A NUMBER OF EXPANSI ONS OF | T. THERE HAVE BEEN
A NUMBER OF HEALTH CLI NI C CLOSURES AND THEN TAKEOVERS BY

P.P. P.S, CO LOCATI ONS THAT HAVE DEVELOPED OVER THE YEARS. |IT'S
BEEN AN EVCOLVI NG PROCESS.
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1 SUP. ANTONOVI CH: SO WHAT HAS CHANGED? WHEN | HEAR THAT WE
2 DON' T WANT TO DO PUBLI C/ PRI VATE PARTNERSHI PS NOW? OR DO V\E
3 WANT TO STOP THAT AGREEMENT?

5 SUP. BURKE, CHAIR NO

7 SUP. ANTONOVI CH: WHAT HAS CHANGED?

9 SUP. BURKE, CHAIR WE WANT TO KEEP THEM

10

11 SUP. YAROSLAVSKY: THERE'S A DI FFERENCE OF OPI NION ABQUT I T. |
12 MEAN, THERE ARE FI VE MEMBERS CF THI S BOARD. AND THERE ARE

13 PROBABLY TWO OR THREE VIEWS OF THI' S | SSUE. | DO NOT SHARE

14  SUPERVI SOR MOLI NA' S VI EW THAT ABSOLUTELY NEVER CONTRACT OQUT A
15 CLINIC. WE HAVE CONTRACTED OUT MANY CLINICS I N YOUR DI STRI CT
16 AND MY DI STRI CT AND HER DI STRI CT, FOR THAT MATTER, | N EVERY
17 DI STRI CT.

18

19 SUP. BURKE, CHAIR AND My DI STRI CT, AS WELL.

20

21 SUP. YARCSLAVSKY: ALL THE FI VE DI STRI CTS. THAT' S HOW WE CREW
22 THE 39 CLINICS TO CLOSE TO 100. I T USED TO BE OVER 100. IT'S
NOW DOMN TO 90 SOMVETHI NG | THI NK, RI GHT? AND UNDER CERTAI N

Cl RCUMSTANCES, AND THOSE Cl RCUMSTANCES, IN MY VI EW ARE THAT
THE SERVI CES THAT WE WOULD GET ARE AS GOCD OR BETTER, AT LESS
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COST, THAN THE SERVI CES WE WOULD GET BY KEEPI NG | T OPEN UNDER
OUR MANAGEMENT. THAT WAS ESSENTI ALLY THE DEAL, THE

UNDERPI NNI NGS OF THE DEAL WE MADE W TH PRESI DENT CLI NTON I N
SEPTEMBER OF 1995. AND THAT'S A DEAL | STILL SUBSCRI BE TGO,

M KE, AS YOU SUGGEST. WHAT | RESPONDED TO AT THE TI ME THAT THE
ORI G NAL PROPCSAL WAS MADE, AND THI S | S WHERE | PARTED COVPANY
WTH THE CE. O 'S OFFICE AND THE D. H S., DEPARTMENT OF HEALTH
SERVI CES, WAS VHEN YOU SAI D THAT YOU WERE GO NG TO JUST CLOSE
CERTAIN FACI LI TIES, CONTRACT OUT OTHERS. THE WAY I T FI RST CAME
QUT YOU WERE JUST GO NG TO CLOSE CERTAI N FACI LI TI ES. THEN YQU
GQUYS SCRAMBLED, AND BECAUSE OF THE BAD PUBLI CI TY, FRANKLY, AND
CONCOCTED A STORY THAT YOU WERE GO NG TO CONTRACT | T OUT. AND
YOU WERE GO NG TO CONTRACT I'T OQUT I N THOSE AREAS WHERE YQU
WERE GO NG TO CLOSE COUNTY CLI NI CS AND YOU WERE GO NG TO MEET
THAT TEST THAT | JUST DESCRI BED, ALTHOUGH | T WASN T RESPONSI VE
TO My REQUEST. BUT YOU WERE GO NG TO CLOSE PCDUNK CLI NI C AND
YOU WERE GO NG TO CONTRACT IT QUT TO THE A. B.C. HEALTH
CORPCORATI ON I N PODUNK AND THEY WERE GO NG TO SUBSTI TUTE AT
LESS COST. WHAT YOU FAI LED TO DO AND WHAT WAS NOT CREDI BLE ON
THAT DEAL WAS HOW YOU WERE GO NG TO -- THERE WAS NO PRI VATE
CLINIC I N SOVE OF THOSE AREAS THAT YOU WERE GO NG TO CLOCSE,
ESPECI ALLY MRS. BURKE' S AREA AND SOVE | N MRS. MOLI NA' S AREA.
THERE |'S NO PRI VATE SECTOR | NFRASTRUCTURE THE LI KES OF WH CH
YOU HAVE I N THE WEST LOS ANGELES AREA, | N THE SAN FERNANDO
VALLEY, IN A COUPLE OF OTHER AREAS. AND SO WHEN YQU SAI D YOU
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1 VWERE GO NG TO CLCSE SOVETH NG DOMWN BUT YOU WERE GO NG TO
2 CONTRACT OQUT THE SERVI CES, THERE WAS NO ONE W TH WHOM YOU

3 COULD CONTRACT, SO ALL WE SAWWAS -- ALL | SAWWAS A SHUTDOM.
4 AND YOQU | DENTI FIED A 40 SOVE CDD M LLIGQN, ORI FORGOT THE

5 FIGURE. WAS I T 40? $45 M LLI ON SAVI NGS. AND THERE | S NO WAY

6 YOU WERE GO NG TO CGET A $45 M LLI ON SAVI NGS BY SHUTTI NG DOWN
7 NI NE OR TEN CLI NI CS AND CONTRACTI NG QUT THE SAME SERVI CES TO
8 N NE OR TEN OTHER PRI VATE CLI NI C OPERATCRS. | T DIDN' T MAKE

9 SENSE. WE' VE BEEN THROUGH THIS. A FEW THI NGS WE KNOW UP HERE,
10 ONE OF THEM IS THAT. THAT'S WHERE |'M COM NG FROM |'M NOT I N
11  THE NEVER EVER CONTRACT OQUT A CLINIC. BUT | WLL NEVER

12 CONTRACT QUT A CLINIC I F THE NET RESULT IN THE SERVI CE TO MY
13 CONSTI TUENTS OR TO ANYBODY ELSE'S CONSTI TUENTS IS | NFERI OR TO
14 WHAT WE HAD BEFORE WE STARTED. AND WVHI LE | -- YOU SAY YQU

15 AGREE TOIT AND |I'M SURE YOU DO VI SCERALLY BUT -- AND I

16 BELI EVE YOU DO, AND | BELI EVE SHEI LA DCES. BUT | ALSO BELI EVE
17 THAT YOU VE GOT TO SYNCHRONI ZE YOUR BELI EFS W TH WHAT' S COM NG
18 OQUT ON PAPER, AND HOW YQU READ | T. AND NOT JUST US. BUT HOW
19 OUR CONSTI TUENCY QUT THERE READ IT. THE CLINICS READ | T THAT
20 WAY. | SHOULD SAY THE PROVI DERS, AS VELL AS THE RECI PI ENTS OF
21 SERVI CE, READ I T THAT WAY, AND | READ I T THAT WAY. SO | KNOW
22  THAT MY FRI ENDS FROM THE UNI ON ARE HERE. THEY WERE PART OF

23 THAT DEAL TOO, IN 1995. IF I'M NOTI M STAKEN, |IT WAS G L

24 SEDI LLO WAS THE GENERAL MANAGER OF THE UNI ON AT THAT TI ME. WE
25  WERE ALL PART OF THAT DEAL. AND NONE OF US WANT TO CONTRACT
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QUT OUR EMPLOYEES JOBS |F WVE DON' T HAVE TO. | CERTAINLY

=Y

2 DON T. WE HAVE CGREAT EMPLOYEES, ESPECI ALLY THE PRI MARY CARE,

3 AMBULATORY CARE FOLKS. THEY DO A GREAT JOB. AND THEY SHOULD BE
4 REWARDED. BUT WHEN WE WERE FACED OF AN | SSUE OF COLLAPSE,

5 BANKRUPTCY, COLLAPSE OF OUR HEALTH SYSTEM AND FI SCAL

6 BANKRUPTCY OF THE COUNTY ON THE ONE HAND, OR CONTRACT OQUT SQOVE
7 OF THE CLINICS ON THE OTHER AND WE GOI' MONEY FROM THE CLI NTON
8 ADM NI STRATI ON, NOT THE BUSH ADM NI STRATI ON, THE CLI NTON

9 ADM NI STRATI ON TO CONTRACT QUT THESE THI NGS, | T WAS

10 ESSENTI ALLY AN OFFER WE COULDN' T REFUSE. AND | TH NK WE NEED
11  TO BE FAITHFUL TO THAT. SO | UNDERSTAND THE FRUSTRATI ONS THAT
12 HAVE BEEN EXPRESSED HERE, BUT NOT EVERYBCDY | S ON THE SAME

13  PLACE IN THE SPECTRUM BUT THE ONE THI NG WE ARE, | TH NK MOST
14 OF US ARE ON THE SAME, CERTAI NLY SUPERVI SOR MOLI NA AND | AND
15 MRS. BURKE ARE ON THE SAME PACE, |'S NOT TO CONTRACT QUT A

16 COUNTY FACI LI TY AND NOT REPLACE IT WTH SOVETH NG BETTER.

17 BECAUSE THE CLINICS NEED TO BE -- | TH NK ARE THE MOST - -

18 THAT'S THE MOST SUCCESSFUL PART OF OUR WAI VER. | T CERTAINLY

19 |ISN T IN THE HOSPI TAL SYSTEM THAT WE' RE EARNI NG OUR STRI PES.

20 BUT IN THE PRI MARY CARE, | N THE AMBULATORY CARE S| DE WE HAVE
21 DONE A REASONABLY, |'D SAY MORE THAN REASONABLY, AN

22  QUTSTANDI NG JOB. IT'S THE ONE THI NG THAT THE HEALTH DEPARTMENT
CAN BE MOST PROUD OF IS THI S MASSI VE EXPANSI ON OF AMBULATORY
CARE. | DON T KNOWIF WE' VE QUANTI FI ED THE HEALTH OUTCOMES.
BUT | KNOWIN SOVE COMMUNI TI ES THAT | REPRESENT WE' VE SEEN
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1 BETTER HEALTH OQUTCOMES AND WE EXPECT TO SEE MORE BECAUSE WE' RE
2 I NVESTI NG I N MORE OUTPATI ENT CARE. SUPERVI SOR MOLINA IS I N HER
3 DISTRICT. AND SUPERVI SOR BURKE IS IN HERS. WE' RE ALL TRYI NG TO
4 DO THAT. SO TO RETRENCH ON THAT WOULD BE A M STAKE. | T WOULD

5 BE PENNY W SE, VERY FEW PENNI ES W SE AND A LOT OF POUNDS

6 FOOLI SH.

8 SUP. BURKE, CHAIR AND LET ME CLARIFY. |'VE BEEN A STRONG

9 SUPPORTER OF OUR PUBLI C/ PRI VATE PARTNERSHI P. |1'VE BEEN A

10 STRONG SUPPORTER OF THEM | NDI VI DUALLY, FI GHATI NG FOR THEM TO

11 GET AN AMOUNT SO THAT THEY WOULD BE ABLE TO CONTI NUE AS FAR AS
12 OUR CONTRI BUTI ON TO THEM AND THE RATES THAT WE PAY THEM AND
13 WE HAVE SOMVE EXCELLENT PUBLI C/ PRI VATE PARTNERS WHO ARE I N THE
14 SECOND DI STRI CT. BUT THERE ARE AREAS OF THE SECOND DI STRI CT

15  WHERE WE HAVE PARTNERS WHO CANNOT COMPETE BECAUSE THEY DO NOT
16 HAVE A BASIS TO BE ABLE TO PROVI DE THOSE SERVI CES. AND THAT' S
17  WHERE WE REALLY STARTED. THEY WERE UNABLE TO EVEN COWMPETE TO
18 GET THE CONTRACT. NOW WHAT BOTHERS ME ABOUT THI S WHOLE

19 SCENARI O | S THAT WE' RE SAYI NG " OKAY, WE W LL TAKE SOVE OF THE
20 PUBLIC COWUNI TY FACI LI TIES AND WE' LL BRING I N SOVE OF THE

21 STRONG P. P. P. S FROM OTHER AREAS VWHO W LL THEN COVE | N AND OUR
22 ASSUMPTION IS WHEN THEY COVE | N AND TAKE OVER WHAT ARE PUBLI C
CLINICS, THEY' RE GO NG TO MAKE THEM SUCCESSFUL PUBLI C/ PRI VATE
CLINNCS." TH S IS THE STEP THAT I HAVE NOTI BEEN ABLE TO
EMBRACE. AND | DO NOT SEE ANY FACTUAL BASI S OR EXPERI ENCE THAT
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1 LEADS US TO BELI EVE THAT OUR MOST SUCCESSFUL PUBLI C/ PRI VATE
2 PARTNER | S GO NG TO BE ABLE TO COMVE I N AND SUBSTI TUTE | N SOMVE
3 OF THOSE AREAS WHERE THE EXI STI NG PARTNERS HAVE NOT BEEN ABLE
4 TO OPERATE. SO THAT IS WHY | SAY |'M ALL FOR PUBLI C/ PRI VATE

5 PARTNERS. | F GLENDALE WANTS TODO IT, | WLL SUPPORT THEM |

6 SUPPORT THOSE WE HAVE. BUT | ALSO RECOGNI ZE THERE' S WEAKNESS

7 I N SOVE OF THOSE WE HAVE BECAUSE THEY COVE, THEY SERVE AN AREA
8 THAT DCES NOT PROVI DE THE ADDI TI ONAL ASSI STANCE TO MAKE | T

9 POSSI BLE FOR THEM TO COWETE. BUT THAT'S WHERE | AM |' M NOT
10 ANTI - PUBLI C/ PRI VATE PARTNER. DON T ANYONE EVER THI NK THAT. |

11 SUPPORT IT. BUT | SUPPORT I'T IN A CONTEXT OF SURVI VAL, AND AS
12 YOU SAY, ABILITY TO PREPARE EXI STI NG EQUAL, OR BETTER

13 SERVICES. SO | S EVERYONE OKAY FOR THAT?

14

15 SUP. KNABE: | CONCUR | MEAN, | TH NK THE | SSUE HERE BEI NG THE
16 ENHANCEMENT OF SERVI CES. | TH NK THE DI SCUSSI ON CENTERED

17 AROUND THE FACT THAT BACK WHEN THAT ORI G NAL PLAN WAS

18 PRESENTED, THE FI RE BALL VENT OQUT WAS THE FACT THAT THE CLIN C
19 SYSTEM SHOULD BE ENHANCED. | MEAN THAT' S A MJUCH MORE

20 ECONOM CAL FORM OF OPERATI ON THAN SERVI CI NG THESE PEOPLE I N

21  EMERGENCY ROOMB. | LOOK TO THESE PUBLI C/ PRI VATE PARTNERSHI PS
22 LIKE THE ONE VE DI D I N NORWALK WHERE WE REOPENED A CLOSED
CLINNC. AND I THI NK THOSE ARE THE KI NDS OF OPPORTUNI TI ES THAT
WE LOCKED AT BECAUSE SOME OF THE OTHER ONES I T WASN T SO MJUCH
THAT YOU PRI VATIZED I T. YOU PRI VATIZED I T SO THE HEALTHCARE
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1 WAS LESS ACCESSI BLE, THAT THEY HAD TO GO TO GREATER DI STANCES.
2 SO I'VE ALVWAYS LOOKED AT THE PUBLI C/ PRI VATE PARTNERSHI P AS THE
3  VWAY TO REOCPEN TO EXPAND OUR SYSTEM NOT NECESSARI LY TO REPLACE
4 IT.

6 SUP. BURKE, CHAIR ALL RIGHT. |IF THERE' S NO OBJECTI ON, WE' LL

7  HEAR FROM THE PUBLI C. KATHY OCHOA, KAREN MORRIS, AND |I'M

8 TRYING TO GET THOSE PEOPLE WHO ARE ON THE SAME -- LOUI SE

9 MCCARTHY, PLEASE COVE FORWARD. AND THEN WE' LL HEAR FROM ARNCLD
10 SACHS AND DR CLAVREUL. SO MR SACHS, YOU M GHT WANT TO START
11 FORWARD. WHAT? OKAY, FINE. PLEASE STATE YOUR NAME.

12

13 KATHY OCHOA: KATHY OCHOA, S.E.1.U. LOCAL 721. G VEN THE

14 ACTI ONS THAT YOU JUST TOOK I N TERM5 OF DEFERRING A LOT OF THI' S
15 DI SCUSSION, | THINK WVE WLL BE ABLE TO HAVE SOVE CONVERSATI ONS
16 WTH THE DEPARTMENT AND THE C. E. O HOWNEVER, THERE IS ONE BIT
17 OF OUTSTANDI NG BUSI NESS THAT | THINK IS GERMANE TO THE

18 DI SCUSSI ON THAT YOU RE PROPCSI NG, SUPERVI SOR BURKE, AND THAT
19 |'S GETTI NG MORE PRECI SE ON WHEN KNABE' S MOTI ON, WHEN THAT

20 RESPONSE W LL BE READY. BECAUSE PART OF WHAT WE WERE DO NG OR
21 WHAT YOU DI D WAS LAY OUT WHAT IS THE CONTEXT I N WH CH THESE

22 CHANGES ARE PROPOCSED? WHAT ARE THE BENEFI TS? WHAT ARE THE

23 COSTS? HE SET OUT SOVE STANDARDS |IN TERMS OF DO NG AN ANALYSI S

24 ABOQUT POTENTI AL PRI VATI ZATI ON THAT WOULD BE CONSI STENT W TH
25  STANDARDS THAT THE ATTORNEY GENERAL USES. SO |' M JUST VERY
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1 UNCLEAR AND | WOULD LI KE SOVE CLARI FI CATI ON ABOUT VWHEN THAT
2 WORK WOULD BE COVPLETED. | T WAS SUPPOSED TO HAVE BEEN
3 COVPLETED I N JULY.

5 SUP. KNABE: PART OF THE UPDATE | GUESS THAT WE GOT YESTERDAY,
6 PART OF THE SEPTEMBER 15TH MEMO, THE FI NALS COULD BE PART OF
7 THE OCTOBER 7TH DI SCUSSI ON, AS | UNDERSTOOD.

9 KATHY OCHOA: OKAY, SO | WOULD JUST LIKE TO PO NT QUT THAT YQU
10 HAD SET THAT -- | STILL DON T THINK I T G VES YOU ENOUGH TI ME
11 TO GET THAT | NFORVATI ON AND THEN MAKE YOUR DECI SI ONS. YOU HAD
12 PUT THAT AS KIND OF AN | NTERVEDI ARY STEP THAT THEN WOULD LEAD
13 TO THE BUDGET DI SCUSSI ONS.

14

15 SUP. KNABE: YEAH, | MEAN, THE GOAL WAS TO -- YOU RE RIGHT. THE
16 GOAL THERE WAS TO CET THE | NFORVATI ON PRI OR TO THE FI NAL

17 BUDGET DELI BERATI ON.

18

19 KATHY OCHOA: SO IS THAT NOW NOT GO NG TO HAPPEN I F | T ALL

20 HAPPENS ON THE SAME DAY? | MEAN, |IT KIND OF DEFEATS THE

21 PURPOSE OF GETTI NG THE OVERALL ASSESSMENT.

22

SUP. KNABE: | THI NK THE PURPOSE THERE NOW IS THAT WE SHOULD
HAVE THAT | NFORMATI ON TWO WEEKS PRI OR SO THAT WE CAN MAKE.
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KATHY OCHOA: OKAY, SO BY NEXT WEEK?

SUP. KNABE: THAT'S WHAT SHEI LA SAI D, RI GHT, SHEI LA?

KATHY OCHOA: OKAY, GREAT, THANK YQU.

SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

LOU SE MCCARTHY: H, LOU SE MCCARTHY WTH THE COMMUNI TY CLIN C
ASSCCI ATI ON OF L. A COUNTY, REPRESENTI NG THE VAST MAJORITY OF
THE PUBLI C/ PRI VATE PARTNERSHI PS, | N PARTI CULAR, THE STRATEG C
PARTNERS OF THE P. P. P. PROGRAM THANK YOU, ALL OF YOU, FOR
EVERYTH NG YOU VE SAI D TODAY AND I N THE LAST SI X MONTHS SI NCE
TH'S PROPCSAL FI RST MADE LI GHT | N FEBRUARY. YOU VE MADE AN
ONGO NG COW TMENT TO | SSUES THAT WE FEEL ARE CRI TI CAL TO THE
CURRENT SI TUATI ON FOR THE CLI NI CS THROUGHOUT THE COUNTY AND I N
PARTI CULAR I N UNDER EQUI TY AREAS. AND | THI NK THAT THE MOTI ONS
OF THE PAST SI X MONTHS THAT YOU MADE REALLY SPEAK TO THAT
COMWM TMENT. NOWWE HAVE THI' S PLAN I N FRONT OF US, WHAT LOCKS
LI KE A PLAN, WTHOUT A WHCLE LOT OF DETAIL. BUT WHAT THEY
SUGGEST |S THAT THIS | S THE LEAST HARM APPROACH. BUT | THI NK
THAT YOU VE ALL BROUGHT UP THAT THERE' S A CGREAT DEAL OF
CONCERN ABOUT THE HARM THAT WOULD BE DONE TO PATI ENTS AND THE
PEOPLE THAT NEED TO BE SERVED BY THE CURRENT SYSTEM AS WELL AS
THE SYSTEM GO NG FORWARD. WE ARE RESPONDI NG TO THI'S PLAN. THI' S
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1 1S NOT' ANYTHI NG THAT WE HAVE HAD ANY | NPUT | NTO AT THI S PO NT.
2 AND I T'S SOVETH NG THAT YOU VE REGULARLY BROUGHT UP | S THE

3 | MPORTANCE FOR THE CLINICS TO BE AT THE TABLE W TH THE

4 DEPARTMENT | N DEVELOPI NG A COMPREHENSI VE STRATEGY THAT' S GO NG
5 TO ADDRESS PRI MARY CARE I N L. A COUNTY. AND THAT' S WHAT W\E

6 WANT TO SEE. WE DON' T WANT TO JUST RESPOND AND COVE TO YOU AND
7 TELL YOU VWHAT' S WRONG. VWE WANT TO BE A PART OF CRAFTI NG A

8 SOLUTION. AND SO IN ALL OF YOUR MOTI ONS, YOU VE LOOKED REALLY
9 TO ADDRESSI NG OQUR EQUI TY | SSUES, EXPANDI NG FUNDI NG FOR CURRENT
10 SERVI CES THAT NEED TO BE PROVI DED, SHORI NG UP CLI NI C CAPACI TY
11 FOR RIGHT NONIN THE AREAS THAT NEED IT RIGHT NONW VWHI CH | S

12 WHAT YOU VE MADE VERY CLEAR COMMENTS ABQUT. AND ALSO, YQOU VE
13 MADE MOTI ONS EVEN THAT -- SUPERVI SOR YAROSLAVSKY MADE A MOTI ON
14  THAT | NSTRUCTED THE DEPARTMENT TO WORK W TH THE CLI NI CS AND

15 KEEP TALKING TO US. SO | TH NK THAT THAT'S ALL PO NTED I N THAT
16 RIGHT DI RECTI ON AND VWE THANK YOU FOR THAT. NOW WE RE READY TO
17 COLLABORATE AND BUI LD A PROGRAM THAT RI GHT NOW SERVES THE

18 PEOPLE THAT I T NEEDS TO IN A WAY THAT' S MEANI NGFUL. AND THEN
19 WHATEVER COVES REGARDI NG THE BUDGET, THAT WE' RE ABLE TO BUI LD
20 | T APPROPRI ATELY. BUT WE ABSOLUTELY NEED TO BE A PART OF THESE
21 DI SCUSSI ONS EARLY AND NOT LATER. AND SO THANK YQOU VERY MJCH

22  FOR YOUR LEADERSHI P.
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1 SUP. BURKE, CHAIR THANK YOU. KAREN MORRI S? YOU RE NOT GO NG
2 TO SPEAK? DR CLAVREUL AND DOGG? PLEASE STEP FORWARD. ZUNA
3 DOGG

5 ZUVA DOGG YES, DON T YOU REMEMBER ME?

7 SUP. BURKE, CHAIR | REMEMBER YQU BUT | KEEP FORCGETTI NG YOUR
8 FIRST NAME AND YOUR WRI TING | S SO CONFUSI NG

10 ZUVA DOGG MAYBE | HAVE TO SHOW UP MORE OFTEN.

11

12 SUP. BURKE, CHAIR: OH NO, NO, NO THAT'S OKAY. THAT'S ALL
13 RIGHT. JUST WRITE CLEARLY. JUST WRITE IT Z-U-MA, SO | CAN
14 READ I T, THAT'S ALL.

15

16 ZUVA DOGG YES, | DO WRITE THE "A" LIKE A STAR. THAT M GHT
17 HAVE BEEN CONFUSI NG BUT My NAME | S ZUVA DOGG, AND | KNOW THE
18 COUNTY IS TUNING IN TO SEE My PCSI TI ON ON THE HEALTHCARE
19 SYSTEM

20

21 SUP. BURKE, CHAI R ABSOLUTELY.

22

ZUVA DOGG AND |'VE ACTUALLY SPENT SOMVE TI ME. WE ALL KNOW
COUNCI LMEMBER BERNARD PARKS WHO S GO NG TO BE RUNNI NG FOR YOUR
SEAT. | SPOKE W TH COUNCI LMEMBER PARKS. | HEAR THE WRAPPER AND

The Meeting Transcript of
The Los Angeles County Board of Supervisors
208




The Los Angeles County Board of Supervisors

September 16, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

FIND | M BEI NG DI STRACTED. SO ANYWAY, | SPOKE W TH

COUNCI LMEMBER PARKS AND SAY "GEE, YOU WANT TO BE BOARD COF
COUNTY SUPERVI SOR, WHAT'S YOUR LI ST OF TOP PRI ORI TI ES?" BOOV
HE SNAPS BACK RI GHT AVAY, "HEALTHCARE." HE WANTS TO HAVE THE
ELECTED OFFI Cl AL, YOU WERE GO NG TO MAKE | T AN APPO NTED WHEN
YOU WERE DI SCUSSI NG HE SAI D ELECTED, BUT TO OVERSEE. | CALL

| T A HEALTHCARE CZAR, BUT AN ELECTED OFFI Cl AL TO OVERSEE THE
SYSTEM NOW AS YOQU CAN SEE, WE HAVE TREMENDOUS PROBLEMS W TH
THE HEALTHCARE SYSTEM DR DEMM NG | PATTERN ALL MY

DI SCUSSI ON AFTER DR. W EDWARDS DEMM NG, FOREFATHER OF QUALITY
MANAGEMENT. FI RST THI NG YOU HAVE TO BE ABLE TO DRAW A
FLOANCHART OF WHO COMVUNI CATES W TH WHO. AND | SEE THAT WE
CAN' T EVEN AGREE UPON THAT. THAT'S GO NG TO BE A TREMENDOUS
PROBLEM SO |'M HERE TO SAY THE MOST | MPORTANT THI NG | COULD
SAY | S YOU ARE GO NG TO HAVE TO EMBRACE DR. W EDWARDS

DEMM NG FOREFATHER OF QUALI TY MANAGEMENT. BILL FUJI CKA

LUCKI LY KNOAS WHO HE | S AND | HAVE COWPLETE FAITH I N BI LL AND
| DO LIKE HM AND | ALWAYS LIKE TO SIDE WTH H M FOR THE MOST
PART. AND MAYBE HE CAN HELP BRI NG SOVE OF DR. DEMM NG S

PRI NCI PLES. |'M VERY SERI QUS ABOUT THI S. BY A SHOW OF HANDS,
DO ANY OF THE SUPERVI SORS KNOW WHO DR. W EDWARDS DEMM NG | S?
OH, YOU MUST KNOW | GUESS THEY' RE JUST BUSY. ANYWAY, SO LOCK
| NTO THAT. AND AS ALSO REGARDI NG THE FI NANCES. WE' RE GO NG TO
NEED MJUCH MORE MONEY FOR THE HEALTHCARE SYSTEM BECAUSE THE
CITY COUNCIL |'S APPROVI NG LOTS OF DENSITY, LOTS OF DENSITY
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1 HOUSI NG AND VVE KNOW W TH DENSI TY COVES MORE CRI ME, AND W TH
2 CRIME VWE NEED MORE EMERGENCY SERVI CES. ALSO W TH THE WAVE OF
3 HOMELESSNESS AS MORE AND MCRE PEOPLE HI T THE STREETS, WE RE
4 GO NG TO NEED MORE AND MORE MONEY FOR HEALTHCARE SERVI CES THI S
5 VWAY. | DON T TH NK WE EVEN UNDERSTAND HOW TAXED THE HEALTHCARE
6 SYSTEM S GO NG TO BE. WE HAVE A LOT OF PEOPLE MOVI NG TO THE

7 COUNTY THAT WLL BE EXPECTED IN THE M LLI ONS. AND SO THESE ARE
8 SOVE OF THE THI NGS | ' M CONCERNED ABQUT. SO FI RST OF ALL

9 PLEASE, | NEED TO SEE A FLOANCHART. | LI KE PRI VATI ZATI ON OF

10 COURSE, BECAUSE OF COURSE YOU CAN DO THI NGS BETTER I N THE

11 PRI VATE SECTOR. AND THAT'S NO OFFENSE. BUT THERE' S JUST WAY

12 TOO MUCH BUREAUCRACY. WAY TOO MANY HOOPS. NOBCDY KNOWS WHO TO
13 ANSVER TO I N THE GOVERNMENT SYSTEM AND ESPECI ALLY I N THE L. A
14 BOARD OF COUNTY SUPERVI SORS. | KNOW | SEE THAT YOU WANT TO

15 HOLD ONTO THE HEALTHCARE BUSI NESS HERE, THI' S $300 M LLI ON, BUT
16 |F 1 HAD TO REALLY OVERSEE AND DO WHAT' S RI GHT TO PROVI DE THE
17 BEST HEALTHCARE, AND, YES WE NEED TO BE CONCERNED THAT THE

18 PRIVATE CLINICS ARE UP TO STANDARD. 1'M SAYI NG THAT' S NOT

19 GO NG TO BE THE PROBLEM | F YOU PUT MORE OF THI S | NTO THE

20 HANDS OF PRI VATE, WHERE THERE' S LESS BUREAUCRACY, AND MORE

21 DI RECT ACCOUNTABI LI TY, YOU CAN HAVE LEADERSH P AND DECI SI ONS
22 TO BE MADE, THAT'S WHAT IT TAKES. WE NEED TO EMPOVNER THE

Bl GGEST ASSET THE COUNTY HAS, IT°'S NOI THE MACHINES. I T'S THE
PEOPLE WHO RUN THE MACHI NES. THAT'S THE FI RST THI NG DEMM NG
WLL TELL YOU. THANK YOU LOS ANCGELES COUNTY.
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SUP. BURKE, CHAIR FOR YOUR ADJOURNMENTS, SUPERVI SOR

ANTONOVI CH? YOUR ADJOURNVENTS? WE DI DN T MOVE THE DOCUMENT. WE
CONTI NUED | T.

CLERK SACH HAMAI: CONTINUED I'T TO OCTOBER 7TH.

SUP. BURKE, CHAI R WE CONTI NUED THE DOCUMENT TO OCTOBER 7TH,
W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: AS WAS STATED, | WOULD LI KE TO MOVE THAT THE
BOARD MAKE OUR ADJOURNVENT TODAY | N MEMORY OF THE METROLI NK
VI CTI M5, CHRI STOPHER Al KIN, DENNI S ARNCLD, DEAN BROVER, VI
CHAO, ALAN BUCKLEY, SPREE DESHA, VWHO WAS THE LOS ANGELES
COUNTY CI TY PCLI CE OFFI CER, WALTER FULLER, RONALD GRACE,

M CHAEL HAMVERSLY, JACOB HEFTER, KARI HSI EH, ERNEST KI SH,
GREGCORY LI NTNER, PAUL LONG, MANUEL MACIAS, JR, DI A DELAN O
CHARLES PECK, HOMRD PROVPELL, DONNA ROVATTA, ROBERT SANCHEZ,
DOYLE SOSER, ROGER SPACEY, MARI A VI LLALOVES, AND ATU VI LLAS.
|" D ALSO LI KE TO MOVE VE -- JACOB WAS 18 YEARS OLD FROM THE
ANTELCOPE VALLEY, HE LIVED I N PALMDALE. HE WAS ATTENDI NG CAL
STATE LONG BEACH. HE WAS A STAR GRADUATE AT ANTELOPE VALLEY
H GH SCHOOL WTH A 4.0 CGRADE PO NT AVERAGE. HE WAS ALL- STAR
STUDENT THERE.
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SUP. BURKE, CHAIR ALL MEMBERS.

SUP. ANTONOVI CH: AND THEN ALSO, AS WE DID ALL MEMBERS W TH
GECRCE PUTNAM HE WAS A PERSON WHO, ONE OF THE | CONS I N
TELEVI SI ON NEW5. HE HAD BI LL WELSH, HAL FI SHVAN, GEORGE
PUTMAN, STAN CHAMBERS, | MEAN THOSE ARE KIND OF THE | CONS COF
SOUTHERN CALI FORNI A NEWS. AND NOW THE ONE THAT' S LEFT IS STAN
CHAMBERS. GEORGE LOVED THI'S COVWMUNI TY. HE LOVED BROADCASTI NG
AND BEI NG A REPORTER. EARNEST ZANSLER PASSED AVAY AT THE AGE
OF 82. HE HAD BEEN RETI RED AS A LI EUTENANT WTH THE LGS
ANGELES COUNTY SHERI FF'' S DEPARTMENT. ELMER DI LLS, WHO SHOWED
US THE BEST RESTAURANTS I N SOUTHERN CALI FORNI A FOR 30 YEARS.
HE WAS HOST ON KABC S TALK RADI O, WHERE HE TOLD US THE GREAT
PLACES TO EAT. HE IS SURVI VED BY H'S WFE, LYNNE, AND FOUR
CH LDREN. WLLI AM " MACK" MCM LLAN, SERVED AS A LI EUTENANT IN
THE UNI TED STATES ARMY DURI NG THE VI ETNAM CONFLI CT, BECAME A
DEPUTY SHERI FF, AND PASSED AVWAY AT THE AGE OF 62. JAMES

O NEAL, ALSO A RETI RED LI EUTENANT, LOS ANGELES COUNTY

SHERI FF' S DEPARTMENT. JERRY WALTER MCGUI RE, PASSED AVWAY AT THE
AGE OF 63 FROM THE ANTELOPE VALLEY. AND HE WAS A TEACHER AT A
H LLVI EW M DDLE SCHOOL | N PALMDALE WHERE HE TAUCGHT ElI GHTH
GRADE MATHEMATI CS. THOSE ARE MY ADJOURNMENTS AND THEN | WOULD
LI KE TO -- AND ALSO CLYDE REAVI S, WHO WAS PARKS RECREATI ON
VOLUNTEER OF THE YEAR I N 2005. HE TOOK PI CTURES OF THE
ARBCRETUM SI NCE THE 1970' S, DONATI NG THEM TO THE HI STORI CAL
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1 COLLECTION. ALSO WAS A FORMER COVBAT PHOTOGRAPHER FOR THE Al R
2 FORCE DURI NG THE KOREAN WAR, AND AND FI RST M LI TARY

3 PHOTOGRAPHER AT THE 1952 KOREAN TRUCE TALKS. AND HE WAS QUI TE
4 | NVOLVED WTH THE COMMUNI TY AND HAD THE OPPORTUNI TY OF MEETI NG
5 HMAND AVING HS AWARD AS A VOLUNTEER OF THE YEAR RELATI VE
6 TO THE TRAGEDY, | WOULD LI KE TO HAVE TWO MOTI ONS APPROVED

7 TODAY. FIRST, IN WAKE OF THE TRAG C METROLI NK TRAI N CRASH THAT
8 CLAIMED THE LI VES OF AT LEAST 25 | NDI VI DUALS, CRI Tl CALLY

9 | NJURED DOZENS MORE, AND DEEPLY | MPACTED THESE | NDI VI DUALS'

10 FAMLIES, IT S | MPERATI VE THAT ASSI STANCE BE PROVI DED TO THEM
11 | MVEDI ATELY TO HELP LESSEN THE FI NANCI AL AND EMOTI ONAL

12 HARDSHI PS THEY HAVE SUFFERED. THE FOCUS -- WE NEED TO | DENTI FY
13 THE NEEDS OF THESE FAM LI ES W TH DEVELCOPI NG VICTIM S

14 ASSI STANCE FUND ORGANI ZED AMONG THE METROLI NK SOUTHERN

15 CALI FORNI A REG ONAL Al R AUTHORI TY, VENTURA COUNTY AND LGOS

16 ANGELES COUNTY WHO CAN HELP MEET THOSE NEEDS, IN

17 PUBLI ¢ PRI VATE PARTNERSHI P. | WOULD LI KE TO MOVE THAT THE

18 BOARD DI RECT THE C.E.O TO WORK DI RECTLY W TH METROLI NK' S

19 C E. O AND CHAI RVAN, AND THE VENTURA COUNTY C. E. O AND CHAI R
20 TO CREATE A VICTIM S ASSI STANCE FUND TO PROVI DE THE FI NANCI AL,
21 EMOTI ONAL, AND GOVERNMENT SUPPORT NECESSARY FOR THE FAM LI ES
2 OF THE VICTIMS OF THE SEPTEMBER 12TH METROLI NK CRASH AND TO
REPORT BACK TO THE BOARD NEXT WEEK W TH AN UPDATE ON THAT. AND
| WOULD ALSO SUGGEST THAT WE SEND LETTERS TO THE MAJOR

FI NANCI AL | NSTI TUTI ONS ASKI NG | F THEY WOULD MAKE ADJUSTMENTS
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1IN THE MORTGAGE PAYMENTS THAT ARE DUE ON HOVES FOR THE NEXT 90
2 DAYS WH LE THI S TAKES PLACE. THAT WOULD BE MY MOTI ON, MADAME
3 CHAIR

5 SUP. KNABE: ARE YOU ADVOCATI NG FOR THE COUNTY TO PUT MONEY
6 | NTO A FUND?

8 SUP. ANTONOVICH NO |'M ASKING I F WE COULD HELP WTH THE

9 CREATION OF A PUBLI T PRI VATE PARTNERSHI P.

10

11  SUP. BURKE, CHAIR OKAY. WTH THAT CLARI FI CATION. I T SAYS

12 CREATE. SO I T WOULD TO BE ASSI ST I N THE CREATI ON. W TH THAT

13 CHANGE, SO ORDERED.

14

15 SUP. ANTONOVI CH: AND THEN RELATI VE TO THE CRASH, |'D MOVE THAT
16 THE BOARD DI RECT THE C. E. O TO AMEND | MVEDI ATELY OUR FEDERAL
17 ADVOCACY PROGRAM TO | NCLUDE A PRI ORI TY THAT LGOS ANGELES COUNTY
18 FUNDI NG FOR THE FOLLOW NG | TEMS RELATED TO RAI L SAFETY AND

19 | NFRASTRUCTURE TRAI N COORDI NATI ON, COVMUNI CATI ON TECHNOLOGY,

20 GRADE SEPARATI ONS, DOUBLE TRACKI NG, EXPANSI ON OF TRACKS,

21 STRAI GHTENI NG OF TRACK, | MPROVED SI GNALS, PILOT PROGRAMS TO

22 TEST NEW TECHNCOLOG ES AND ANY | TEMS | N CONJUNCTI ON W TH THE
DEPARTMENT OF PUBLI C WORKS THAT METRCLI NK DEEM CRI TI CAL TO
UPGRADI NG THE RAIL SYSTEM WTH A FI VE- SI GNATURE LETTER TO OUR
FEDERAL DELEGATI ON AND FEDERAL AGENCI ES. VWHAT' S | NTERESTI NG,
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1 THERE IS NO TECHNOLOGY THAT WE' VE BEEN ADVI SED OF BY THE
2 METRCLI NK BOARD RELATI VE TO -- THE FEDERAL GOVERNMENT HAS NOT
3 TESTED THE TECHNOLOGY AND | T WAS NOT READI LY AVAI LABLE FOR USE
4 RELATIVE TO TECHNOLOGY BEI NG DI SCUSSED AS TO HOW DO YQU STOP

5 OR NOTI FY ONCOM NG TRAINS TYPE? THEY SAY I T'S STILL SEVERAL

6 YEARS AVAY FROM | MPLEMENTATI ON. | WOULD SAY THAT | MENTI ONED

7 TH'S IN OQUR MEETI NG YESTERDAY OR SUNDAY, WE NEED TO BE IN THE
8 FOREFRONT, METRCLI NK, ASKI NG TO BE A PILOT PROJECT FOR SOVE OF
9 THESE TECHNOLOGE ES THAT ARE STILL ON THE DRAW NG BOARD SO THAT
10 RAIL SAFETY IS AS VITAL AS Al RCRAFT SAFETY. AND AS SUPERVI SOR
11 KNABE PO NTED OUT I N QUR MEETI NG HOW THE TRAGEDY IN H S CTY
12 RESULTED | N TECHNOLOGY FOR Al RCRAFT SO THAT THEY KNEW WHEN

13 THEY WERE CLOSE TO ONE ANOTHER, TO PREVENT FUTURE CATASTROPHES
14 THAT OCCURRED I N CERRITCS. SO | MEAN, DON, YOU CAN ELABORATE
15 ON THAT.

16

17 SUP. KNABE: VWHAT HAPPENED WAS VERY SIM LAR TO THI S PGOSI Tl VE

18 CONTRCL SI TUATI ON THAT THEY HAVE WHERE MECHANI CALLY YOU CAN

19 OVERRI DE ANY HUVAN ERROR FOR TRAINS TO STOP. AND THEY HAD A

20 COLLI SI ON AVO DANCE SYSTEM FOR Al RCRAFT. BUT AGAIN | T WAS I N
21 THE TESTI NG PROCESS AND NOT ElI THER MANDATED BY THE F. AL A. OR
22 THE PROGRAM HADN T BEEN SET ASI DE. BUT QUT OF THAT, THEN
GOVERNOR W LSON AND MYSELF TESTI FI ED AND AGAI N GOT A LARGE
DELEGATI ON TOGETHER TO ADVOCATE FOR THAT. AND | THI NK, AGAI N,
WE HAVE A REAL OPPORTUNI TY, BASED ON THE SI ZE AND THE SCOPE COF
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1 OUR SYSTEM HERE, METRCLI NK, TO AT LEAST PUT METROLI NK AT THE
2 TOP OF THE LI ST FOR A TEST SYSTEM SO I TH NK THAT' S WHAT
3 MKE S ADDRESSING IN H'S MOTION. | THINK IT'S A GREAT | DEA.

5 SUP. BURKE, CHAIR SO MOVED. W THOUT OBJECTI ON, SO ORDERED.

7 SUP. ANTONOVI CH: THAT'S ALL | HAVE, THANK YOQOU.

9 SUP. BURKE, CHAI R SUPERVI SOR MOLI NA, DO YOU HAVE

10 ADJOURNMENTS? | HAVE SOME ADJOURNMENTS. | MOVE THAT WHEN W\E

11 ADJOURN TODAY, WE ADJOURN I'N MEMORY OF BILLY RAY HECTOR, LONG
12 TIME SECOND DI STRI CT RESI DENT WHO PASSED AVAY ON AUGUST 22ND.
13 HE LEAVES TO CHERI SH H'S MEMORY, HI S WFE, N DRA HECTOR; AND
14 CHI LDREN, ARTHUR, MADDI E, TONY, AND CAROL HECTOR. AND TI NA

15 ALLEN, VWHO WAS A FRI END, A DI STI NGUI SHED SCULPTOR OF

16  MONUMVENTAL AFRI CAN- AMERI CAN PORTRAI TS WHO PASSED AWAY

17 SEPTEMBER 11TH OF COWPLI CATI ONS FROM A HEART ATTACK. ACTUALLY
18 SHE DI D SCULPTURES | NTERNATI ONALLY. SHE WAS 58 YEARS COLD. FOR
19 OVER 22 YEARS SHE CREATED SCULPTURES AND BRONZES OF PROM NENT
20 AMERI CANS AND OTHER PEOPLE, FROM LABOR LEADER A. PHILLIP

21 RANDOLPH TO ONE OF HER MOST FAMOUS, A 13- FOOT BRONZE OF AUTHOR
22 OF "ROOTS," ALEX HALEY. SHE CREATED A MAGNI FI CENT SCULPTURE CF
MARTI N LUTHER KI NG JUNI OR AT THE MARTI N LUTHER KI NG DREW
MAGNET SCHOOL | N SOUTH LOS ANGELES. SHE WAS NOT ONLY A
WONDERFUL, TALENTED, TALENTED PERSON, SHE HAD A GREAT | NTEREST
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1 INTHE COWUNI TY. AND | HAVE TO SAY THAT TO ME SHE WAS A
2 PERSON THAT HAD SUCH A GREAT SENSE OF HUMOR. THERE' S NO ONE

3 |I'"VE EVER KNOMWN THAT COULD JUST KEEP PECOPLE ENTERTAI NED AND

4 KEEP THEM IN GOOD SPIRI TS FOR LONG PERI ODS OF Tl ME. AND SHE

5 WAS TRULY A WONDERFUL, WONDERFUL PERSON. SHE LEAVES TO CHERI SH
6 HER MEMORY HER CHI LDREN, CORRI AN, JOSEPHI NE, AND TARA ALLEN,

7 ALONG WTH A HOST OF FAM LY AND FRI ENDS. AND REVEREND OTTO

8 MCCLI NTON, LONG TI ME SECOND DI STRI CT RESI DENT, FOUNDER AND

9 PASTOR OF ST. THOVAS M SSI ONARY BAPTI ST CHURCH. HE PASSED AVAY
10 ON SEPTEMBER 7TH AT THE AGE OF 78. HE LEAVES TO CHERI SH H' S

11 MEMORY H S DAUGHTER, YOLANDA MCCLI NTON, AND GRANDDAUGHTER,

12 MEVA BURKS AND DONOVAN DONNELL, ALONG WTH A HOST OF FAM LY

13  AND FRI ENDS. AND DONNA LYNN RAMADA, LONG TI ME METRO EMPLOYEE
14 WHO RECENTLY PASSED AWAY. SHE LEAVES TO CHERI SH HER MEMORY HER
15 HUSBAND, METRO MECHANI C LAWRENCE RAMADA; CHI LDREN, LARRY AND
16 Tl FFANY RAMADA; AND PARENTS, EVELYN AND TONY NEAVES; ALONG

17 WTH A HOST OF COLLEAGUES, FRI ENDS AND FAM LY. SO ORDERED.

18  SUPERVI SOR YARCSLAVSKY, YOUR ADJOURNMENTS?

19

20 SUP. YARCSLAVSKY: | HAVE NONE.

21

22 SUP. ANTONOVI CH: | HAVE ONE MORE MOTI ON, AND THAT' S RELATI VE
TO THE FUNERAL FOR OFFI CER SPREE DESHA ON THURSDAY, SEPTEMBER
18TH AT 9:30. |'D MOVE THAT THE BOARD FI ND THAT DETAILS FOR
THE SERVI CE CAME TO ATTENTI ON SUBSEQUENT TO THE AGENDA, | MOVE
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1 THAT WE WAI VE THE PARKI NG FEES FOR 500 CARS AT THE MUSI C
2 CENTER GARAGE FOR GUESTS ATTENDI NG MEMORI AL SERVI CE FOR THE
3 OFFI CER ON SEPTEMBER 18TH.

5 SUP. BURKE, CHAIR W THOUT OBJECTI ON. SECONDED BY KNABE.

6 WTHOUT OBJECTI ON, SO ORDERED. |F THERE' S NOTHI NG FURTHER,

7 PUBLI C COMVENT. ARNOLD SACHS, LANGANJI CHASE SI AME. EDGARDO

8 RIVAS FRATTI. PLEASE COVE FORWARD. EDGARDO RI VAS FRATTI .

9 LENGANJI CHASE SI AME, AND ARNOLD SACHS. HAVE A SEAT. PLEASE

10 STATE YOUR NAME. | HAVE NOT CALLED YOUR NAME. BUT | WLL CALL
11 | F YOU LL HAVE A SEAT THERE, |'LL CALL YOU NEXT.

12

13 ARNOLD SACHS: GOCD AFTERNOQON, COUNTY BQOARD OF SUPERVI SORS.

14 ARNOLD SACHS. JUST TO BRI NG YOU UP TO DATE. LAST WEEK, WE VEENT
15 TO THE WEST SI DE EXTENSI ON TRANSI T CORRI DOR UPDATE MEETI NG

16 THAT WAS HELD AT WESTWOOD PRESBYTERI AN CHURCH ON WEDNESDAY. | T
17 WAS VERY | NTERESTI NG M ND BOGGE.I NG ALSO. BUT, AGAI N,

18 DI SCUSSI ON REGARDI NG THE NUMEROUS DI FFERENT ALTERNATI VES FOR
19 THE WEST SI DE SUBWAY LI NE. UNFORTUNATELY OR FORTUNATELY I T

20 ALMOST SOUNDED LIKE A SKIT FROM SATURDAY NI GHT LI VE W TH DAN
21 AYKROYD WHERE HE PLAYED JULI A CHI LDS. AND HE DOES A SKI T WHERE
22 HE' S COOKING IN THE KI TCHEN AND LOPS OFF HI'S THUMB, AND JUST
CONTI NUES RI GHT ALONG. AND THE REASON | BRI NG THAT UP IS
BECAUSE THE GENTLEMAN WHO WAS DA NG THE SPEAKI NG FOR METRQ,

OH |IT S 28-YEAR PLAN. AND IT WAS GO NG TO TALK ABQUT MAYBE
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1 WE' LL LOOP HERE AND WE' LL GO THERE. OR WE' LL GO DOWN TO SANTA
2 MONI CA BOULEVARD AND WE' LL HAVE CENTURY CI TY AND WE' LL SAVE

3 FIVE MNUTES. IT'S A 28-YEAR PLAN. AND | WAS STRUCK BY A

4 COUPLE THINGS. A, THAT IN THE WEST SI DE THEY WANT TO GO TO

5 EVERY LOCATI ON POSSI BLE. AND ON THE EAST SI DE, ACCORDI NG TO
6 THE ARTI CLE REGARDI NG THE METRO GOLD LI NE FOOTHI LL EXTENSI ON,
7  THEY' RE GO NG TO BYPASS ARCADI A. THEY' RE GO NG TO BYPASS THE
8 WESTFI ELD MALL. THEY' RE GO NG TO BYPASS SANTA ANI TA RACETRACK.
9 BUT THEY' RE GO NG TO BE | N AN AREA WVHERE THEY CAN DO SOME

10 DEVELOPI NG FOR HOVES, FOR METRO CENTERS, FOR RAIL CENTERS. ON
11 THE WEST SI DE, EVERYWHERE. THEN | WAS STRUCK BY AN ARTI CLE

12 REGARDI NG EUROPEAN STYLE, THE RAIL LINE I N OCEANSI DE. A 20-

13 YEAR PLAN ON A 22-M LE TRACK, UP AND RUNNI NG WHY? BECAUSE

14 THEY STUCK WTH THE PLAN. THEY STUCK W TH THE PLAN | N

15 PORTLAND. WHAT ABOUT THE PLAN IN L. A. FOR A RAIL LI NE DOMW

16 W LSH RE BOULEVARD FROM DOMNTOM L. A. TO SANTA MONI CA? FROM

17 1980. WHAT ABOUT THAT PLAN? WHAT HAPPENED TO THAT ORI G NAL 20-
18 YEAR PLAN? HOW CAN I T BE SO SUCCESSFUL EVERYWHERE ELSE BUT I N
19 LOS ANGELES, W TH COUNTY BOARD CF -- WTH AN M T. A. BOARD, HOW
20 CAN WE GET SUCH A DYSFUNCTI ONAL GROUP OF PECPLE SI TTI NG

21 AROUND. THE ONLY THI NG THAT THEY' RE CAPABLE OF DA NG | S

22 SPENDI NG PUBLI C FUNDS? WE NEED SOVE OPPORTUNI TY FOR CHANGE AND
23 | T STARTS HERE. AGAI N, AS ALVWAYS, YOUR TI ME, YOUR ATTENTI ON

24 AND YOUR ANSVERS ARE GREATLY APPRECI ATED.

25
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SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

LENGANJI CHASE SI AME: GOOD MORNI NG MY NAME IS MR LENGANJI
CHASE SI AME. NO 1, SUCCESS TODAY COVES W TH STANDARD WAYS AND
METHODS ABOUT HOW TO LI VE PROPERLY W THI N EACH PASSI NG DAY.
HAVI NG ACQUI RED A BACHELOR S DEGREE | N ARCHI TECTURE HAS
ALLONED ME TO FEEL CONFI DENT AND SECURE TO A LARGE EXTENT. ON
THE OTHER HAND, ADJUNCT IN I TS MANNER AND METHODS, GANGSTERI SM
| S A CHALLENG NG SOCI AL EXPERI ENCE TO OVERCOVE. THI S | S THE
MAI N REASON WHY | HAVE DECI DED TO STEP DOWMN AS A GANGSTER
BOSS. | NEED FOR THE RESPONSI BLE AUTHORI TI ES TO LOOK I NTO TH' S
| MVEDI ATE CONCERN AND CHOOSE THE NEXT GANGSTER BOSS WHO CAN BE
ACCESSI BLE ENOUGH SO AS NOT' TO BRI NG DESTRUCTI ON | NTO OUR
COMMUNI TI ES. NUMBER TWO, SCHI ZOPHRENI A | S NOT A DESI RED
CHARACTERI STI C FOR MYSELF OR FOR AMERI CANS AS A VHOLE. | W SH
FOR CONGRESS TO CREATE A NEW POLI CY THAT CAN Al M TO TACKLE
THI'S MENTAL ASPECT BY REMOVING | T FROM OUR CHARACTER
DEVELOPMENT PROCESS AS WELL AS OUR | NDI VI DUAL NATURES.
REFERENCE SHOULD BE MADE TO MY PAPER WHICH | CALL "THE
ARGUMENT, " WHICH I USED AS AN EXH BI'T I N My JUST ENDED CASE

TI TLED "15 YEARS OF FOQUL PLAY" AT THE U.S. DI STRI CT COURTS
HERE | N LOS ANCELES. NUMBER THREE, | SI GNED UP TO BE A
PREACHER A FEW DECADES AGO AS A LI FETI ME VOCATI ON, WHI CH |

OBLI GATED MYSELF TO CARRYI NG QUT. HOAEVER, | HAVE NOT HAD THE
GOCD FORTUNE TO ACTUALLY START PREACHI NG LOCKI NG AT HOW
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1 EVENTS HAVE TRANSPI RED. | WOULD LI KE TO CHANGE MY DECI SI ON
2 ABOUT BECOM NG A PREACHER BECAUSE IT IS A DUTY WH CH W LL NOT

3 BE ABLE TO SUSTAIN. My APOLOG ES TO ANYONE | F | HAVE CAUSED

4 THEM ANY | NCONVENI ENCE OR DI SAPPO NTMENT. NUMBER FOUR, ALL THE
5 CATCH 22 TRAPPI NGS THAT | REQUESTED TO BE | MPOSED ON MY LI FE

6 SHOULD BE UNRAVELED AND DI SMANTLED. MY PERSONAL WELL- BEI NG

7 HAVI NG BEEN COVPROM SED I N THI S REGARD SHOULD BE RESTORED AND
8 PUT BACK TO NOCRVAL. | NEED FOR THE UNI TED STATES CONGRESS TO

9 SERIOUSLY LOOK | NTO THIS MATTER TO | DENTI FY ALL THE WRONG THAT
10 HAS BEEN DONE AND PROVI DE ME W TH THE NECESSARY COVPENSATI ONS
11  WHERE APPROPRI ATE. THANK YQU.

12

13 SUP. BURKE, CHAI R PLEASE STATE YOUR NAME, SIR. AND W LL ANNA
14  FAKTOROVI CH.

15

16 EDGARDO RI VAS FRATTI: MY NAME | S EDGARDO RI VAS FRATTI .

17

18 SUP. BURKE, CHAIR HI LLARI E LEVY.

19

20 EDGARDO RI VAS FRATTI: GOOD AFTERNOON.

21

22 SUP. BURKE, CHAIR AND ZUVA DOG COMVE FORWARD.

EDGARDO RI VAS FRATTI: MR ANTONOVI CH, RELATI NG FROM SEPTEMBER
2ND, | GAVE YOU, EACH MEMBER, | T WAS FOUR PAGES LONG PLUS ONE
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OF YOUR LADIES, AND HER NAME IS LITA ERICKSON, | PUT IT ON TOP
2 OF THE PAGE. AND | AM CONCERNED. LI STENING TO S-1 TODAY

3 TALKI NG ABOUT MEDI CAL DOCTORS AND NURSES. OKAY, THANK YOU.

4  TALKI NG ABOUT NURSES AND DOCTORS, YOU FORGOT TO MENTI ON YOUR

5 MEDI CAL MENTAL HEALTH CENTER. | WAS NOT -- YOU USED THE WORD

6 MEDI CAL MALPRACTICE. AND GLORIA MOLINA, YOU SAIDIF IT

7  HAPPENED TO ONE OF MY MEMBERS, | WOULD HAVE DONE SOMETHI NG

8 ABOUT IT. I"MINTH S THHNG WTH MR PHONER AND MR W LLI AVS,
9 THEY GOI' ME IN THE SYSTEM THE MENTAL HEALTH SYSTEM VWHICH |'M
10 TRYING TO AVOD IT. | KNOWVI'M LEGALLY BLIND I N ONE EYE. |

11 KNOW THAT THE MENTAL HEALTH CENTER FOR THE COUNTY, MR PHONER,
12 AND VMR- WLLI AMS HAVE BEEN PARTI Cl PATI NG | N MEDI CAL

13 MALPRACTI CE. | LLEGAL MALPRACTI CE. EVERY TIME | CALL MR

14 PHONER S OFFI CE, HE HANGS UP ON ME. PUTS THE MENTAL HEALTH

15 CENTER |'M HERE FOR HELP. |'M NOT HERE TO CONTROL EACH OF

16 YOU. |'MHERE FOR HELP. | LIVE IN YOUR AREA. BEAUTI FUL AREA.

17 BUT I' M NOT GO NG TO BE CONTRCLLED BY MR PHONER AND MR

18 WLLIAVS WHO ARE ON YOUR LEFT- HAND SI DE NEXT TO SHERI FF

19 WHEATCROFT. AND MR VWHEATCROFT AND G NO ARE W TNESS THEY HEARD
20 A TAPE FROM THE MENTAL HEALTH CENTER, THE LADY'S NAME WAS MRS.
21 O DONNELL. | COULD SAY THAT YOU THREATENED MY LI FE TO CGET YOU
22 |IN TROUBLE. THIS IS WHAT'S GO NG ON I N THE MENTAL HEALTH
CENTER. | N SANTA CLARI TA, CERRITOS | HAD A FANTASTI C TI ME.
BECAUSE | WAS VERY SICK AND DR. CLARK | S THE ONLY WOVAN THAT |
HAVE FAI TH TO TRY TO HELP ME AND WAS STOPPED BY MR, PELLMAN,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
222




The Los Angeles County Board of Supervisors

September 16, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

CARDI NAL VALLEY. NOWIT S MR WLLIAMS AND PHONER. THREE
M NUTES |'S NOT ENOUGH TO RESOLVE MY PROBLEMS, | TELL YOU THAT
RI GAT NOW ONCE | GET LOOSE | TALK FOR FOUR HOURS. AND | COULD
PROVE TO YOQU ALL THE MEDI CAL MALPRACTI CE DONE BY MR W LLI AVS,
BY MR- PHONER, MR PELLMAN AND ALL OF YOU ARE PARTI Cl PATI NG
WTH ALL THI' S MEDI CAL MALPRACTICE. THI S | S BEEN GO NG ON FOR
27 YEARS, MR ANTONOVI CH. | REMEMBER YOU GETTING HHRED IN ' 77
AT R T.B.M TODAY. I T HAS ALVWAYS BEEN RUN BY THE GOVERNVENT,
STATE AND FEDERAL FUNDS. GLORI A MOLI NA HAS MADE MEDI CAL

DECI SI ONS W THOUT BEI NG A DOCTOR. AND | NEED SOVE MORE TI ME.
THREE M NUTES IS NOT ENOUGH WTH ME. | NEED TH S CASE TO BE TO
THE AGENDA.

SUP. BURKE, CHAIR |S THERE SOVEONE HERE FROM MENTAL HEALTH

WHO CAN MEET WTH H M? LET'S SEE | F THERE' S SOVEONE W TH

MENTAL HEALTH WHO CAN ARRANCGE FOR HI M TO - -

EDGARDO RI VAS FRATTI: NO. | NEED TO SPEAK WTH MR ANTONOVI CH.

SUP. BURKE, CHAIR WELL LET'S GET SOVEONE FROM MENTAL HEALTH
FI RST.

EDGARDO RI VAS FRATTI: NO, WELL M SS BURKE, THE CORRUPTI ON.
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1 SUP. BURKE, CHAIR HE' S GOT TO FINISH H' S MEETI NG RI GHT NOW
2 LATER, HE CAN TALK TO YOU AS SOON AS I T'S OVER. AS SOON AS HE
3 FINITSHES THE MEETI NG HE' LL TALK TO YOU. Ms. FAKTOROVI CH? SEE
4 | F THERE' S SOVEBODY -- WOULD YQU LI KE TO START? YES.

6 ANNA FAKTOROVI CH: MY NAME |'S ANNA FAKTOROVI CH. YOU CAN GOOGLE
7 MY NAME. | HAVE A MASTER S I N COVPARATI VE LI TERATURE. | RUN AN
8 ENGLISH PH D. PROGRAM IN |.U. P. AND AN ASSI STANTSH P I N

9 JANUARY. THE METROLI NK | NCl DENT THAT KI LLED SEVERAL PASSENGERS
10 TH S WEEK HAPPENED BECAUSE THE OPERATOR RAN A RED LI GHAT AND

11  COLLI DED W TH ANOTHER RAI'L VEH CLE. HE RECEI VED THREE WARNI NGS
12 THAT THE LI GHT WAS YELLOW AND THEN THAT | T WAS RED. AND HE

13 | GNORED THESE WARNINGS. THIS | S My FOURTH PUBLI C COMVENT TO

14 THE BOARD OF SUPERVI SORS I N THE MONTH AND A HALF SINCE | WAS
15 FIRED FROM THE METRO FOR COWVPLAI NI NG ABOUT SI M LAR M STAKES

16 THAT | NOTI CED THAT THE BLUE LI NE, THE LONG BEACH LI NE AS A

17 CLERK OR FOR THE BLUE LINE DI VI SION. AND ONE | NCI DENT | WAS A
18 W TNESS TO THE FI RST DI SCI PLI NARY HEARI NG | N SEVERAL MONTHS

19 DESPI TE THE NUMEROUS | NFRACTI ONS AND M SSED COUNSELI NG

20 APPO NTMENTS BY ALMOST ALL OF THE OPERATORS AT THAT DI VI SI ON,
21 THE MANAGER, ROBERT KESTI MAN, DELAYED THE HEARI NG UNTI L HE

22 VAEENT ON VACATI ON FOR A WEEK. JOSE SERRANO PRESI DED OVER THE
MEETI NG HE FOUND THE OPERATOR TO BE GUI LTY OF DELI BERATELY
AND KNOW NGLY RUNNI NG A GRADE CROSSI NG W THOUT STOPPI NG THERE
WERE NUMEROUS SI'M LAR | NCl DENTS AT THE METRO THAT LED TO THE
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DEATHS OF PEDESTRI ANS. THE OPERATOR RECEI VED A 3- DAY

SUSPENSI ON BUT WAS NOT FI RED. | CREATED A HEARI NG DRAVEER W TH
PROPER LABELS AND OTHERW SE HELPED TO ORGANI ZE THOSE FI LES
THAT VWERE JUST THROM | NTO A DRAWER BEFORE. OPERATORS WHO
REGULARLY RUN RED LI GHTS AND GRADE CROSSI NGS HAVE TO BE FI RED
TO AVO D THESE KI NDS OF TRAGEDI ES. AND THEY ARE TOO FREQUENT
AND THE CORRUPTION IN THE METRO | S STOPPI NG PEOPLE FROM SEEI NG
CLEARLY JUST HOW DAMAG NG THEY ARE. | SAW THAT AT LEAST ONE OF
THE FAM LI ES OF THE VI CTI MS ARE FI LI NG LAWBUI TS AGAI NST THE
METRO ON THE NEWS LAST NI GHT. THE METRO HAS ALREADY DENI ED MY
CLAIM THAT | WAS WRONGFULLY TERM NATED FROM THE METRO AND

I NVI TED ME TO PRESS CHARGES. | T IS VERY DI FFI CULT FOR SOMEBODY
VWHO |I'S CURRENTLY HOMELESS AND | MPOVERI SHED, |' M I N $30, 000
WORTH OF DEBT BECAUSE | HAD BEEN FI GHTI NG GANG RELATED

BATTERI ES AND OTHER CRI MES, TO PRESS CHARGES AGAI NST AN

ORGANI ZATI ON SUCH AS THE METRO W TH SO MANY LAWERS AND THEI R
OTHER CONTACTS AND STAFF. | HOPE THAT THE FAM LI ES OF THE

VI CTI M5 CAN CONTACT ME TO PERHAPS FI LE A JO NT CLASS ACTI ON
AGAI NST THE METRO S UNSAFE PRACTI CES. ANYBODY WHO I S

| NTERESTED CAN CALL ME AT 626-253-7745. THAT'S 6126- 253- 7745.
MY EMAI L ADDRESS | S AMVAFAKTOR@QYAHOO. COM  AND THEY CAN CONTACT
ME AT ANY TI ME TO DI SCUSS PGSSI BLY FI LI NG A JO NT ACTI O\
THANK YOU SO MUCH.
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1 SUP. BURKE, CHAIR MARTIN DAVIS, PLEASE COVE FORWARD. YES, MR
2 DOGG AND REVEREND TI LLMAN, PLEASE COVE FORWARD.

4 ZUVA DOGG YES. THANK YOU MY NAME IS ZUVA DOGG ZUVA

5 TIMES.COM AN L.A DAILY BLOG AND |I'M HERE TO DELI VER A VERY
6 | MPORTANT MESSACE. | THINK IT'S BECOVE CRI TI CAL TO THE REG ON
7 AND COUNTY, BERNARD PARKS MUST BECOME SUPERVI SOR TO REPLACE

8 YVONNE BURKE, SECOND DI STRICT. | KNOW PEOPLE ARE WATCHI NG ME
9 RIGHT NOW SAYING "ZUVA DOGG WE' VE SEEN YOQU FOR 2-1/2 YEARS,
10 YOU RE THE MOST OUTPOKEN OPPONENT OF LOS ANGELES CI TY COUNCI L
11 OF ALL TIME." AND TO BE HONEST WTH YOU, | COULD NOT WAIT FOR
12 THE CHANCE TO STAND IN THE WAY OF A LOS ANCELES CI TY COUNCI L
13 MEMBER | N THE ADVANCEMENT OF THEI R CAREER. HOWEVER, THEN | SAW
14 WHO THE OTHER NAME ON THE BALLOT WAS. SO HEY PECPLE, WE HAVE
15 TO DRCP ALL OF -- WE HAVE TO DROP.

16

17 SUP. YAROSLAVSKY: YOU CAN' T USE THI S FOR PCLITICKING |'M

18 SORRY. THI' S VI OLATES THE RULES- -

19

20 ZUNVA DOGG CAN YOU STOP THE CLOCK, PLEASE?

21

22 SUP. YARCSLAVSKY: PLEASE STOP THE CLOCK. YOU CAN T USE YOUR
PUBLI C COMMENT Tl ME TO TALK ABOUT PECPLE RUNNI NG FOR OFFI CE.
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1 ZUNA DOGG OKAY. VELL, AM | ALLOWED TO URCGE YOUR SUPPORT OF
2 COUNCI LMEMBER PARKS TO DO ALL YOU CAN?

4 SUP. YAROCSLAVSKY: NO. CUT HM OFF. YOU CAN T DO IT.

6 ZUVA DOGG | WON T. LET ME CHANGE THE TOPI C ENTI RELY.

8 SUP. YAROSLAVSKY: YOU HAD TWDO CHANCES. |'M NOT THE CHAI R BUT

9 |'M SUGGESTING TO THE CHAI R THAT SHE CUT YOU OFF.

10

11 ZUVA DOGG NO | JUST HAD A CLARI FI CATI ON. |I'LL CHANGE THE

12 TOPIC, OKAY? HE TALKED THROUGH MY THI NG AND HE' S NOT EVEN THE
13 CHAIR, SO | DON T KNOW WHY HE | NTERRUPTED AND VI OLATED MY

14 BROM ACT. BUT LET'S TALK ABOUT SOME OTHER THI NGS HERE. LET'S
15 TALK ABOUT DENSITY AND THE FACT OF AM | ALLOWED TO TALK ABOUT
16 AFFORDABLE HOUSI NG BALLOT MEASURE? OKAY. THI S IS OQUTRAGEQUS. |
17 SEE WHY THE COUNTY IS I N SUCH PROBLEMS. | T'S TOTAL

18 BUREAUCRACY. AND LET ME JUST ALSO SAY, FOR ALL THE PECPLE AT
19 HOVE, WHEN YOU SEE THESE BOARD OF COUNTY SUPERVI SORS SI' T HERE
20  AND | NTERRUPT THESE PUBLI C COMMENT SPEAKERS LI KE THE LADY THAT
21 WAS TALKI NG ABOUT THE HEALTHCARE, THAT IS I N VI CLATI ON OF THE
2 LAW |IT' S IN VIOATION OF THE BROAWN ACT. YOU OPENED THE COUNTY
UP FOR A LAWBUI T. OKAY, AND THAT'S WHY | DO HOPE WE SEE SOME
CHANCES HERE. BECAUSE, YOU KNOW YOU DON' T OPEN UP THE COUNTY
FOR LAWSUI TS BY VI OLATI NG THE MOST SI MPLE THI NG AS THE FI RST
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1 AMENDMVENT OF THE BROMN ACT. AND THANK YOU FOR NOT | NTERRUPTI NG
2 ME ON THAT. NOWI'D LI KE PEOPLE TO BE VERY AWARE, LOS ANGELES
3 COUNTY, A PORTION OF IT IS COVERED BY MAYOR ANTONI O

4 VI LLARAI GOSA. AND | F YOU CHECK L. A. WVEEKLY, YOU CAN SEE A NEWS
5 ARTICLE WHERE ONLY 11 PERCENT OF THE MAYOR S TI ME | S BEI NG

6 SPENT ON CITY BUSI NESS. AND AS COUNTY OFFI Cl ALS, |'D BE VERY

7 CONCERNED. |'D GET ON THE PHONE W TH MAYOR ANTONI O AND SAY

8 "WHAT THE HECK ARE YOU DO NG WTH YOUR TI ME? THE L. A WVEEKLY

9 REVI EWVED YOUR CALENDAR. YOU RE ONLY DO NG 11 PERCENT OF YOUR
10 TIME, 50 MNUTES A DAY ON CI TY BUSI NESS. THE REST PHOTO

11 OPPORTUNI TI ES AND DO NG ALL KIND OF FUNDRAI SING. " |'D LIKE THE
12 SPEND THE REST OF THE TI ME TO TALK ABOQUT DR. W EDWARDS

13 DEMM NG AND BI LL FUJI OKA, WHO | RESPECT AND ADM RE SO MJCH,

14 AND |'D LIKE TO SAY ALSO | WOULD LI KE TO SEE YOU G VE H M THE
15 BALL A LITTLE MORE. | MEAN | UNDERSTAND | F YOU WERE CAUGHT

16 SHORT W TH NOT SEEING THINGS IN TI Mg, BUT | WOULD LI KE TO SAY
17 G VE "THE FUW" THE BALL A LITTLE MORE. HE' S VERY GOCD AT WHAT
18 HE DOES. AND ALSO DR W EDWARDS DEMM NG, HE'S A DI SCl PLE OF
19 DR W EDWARDS DEMM NG AND NOW BEFORE | LEAVE, |'D LIKE TO

20 WRAP UP BY SAYI NG THE MOST | MPORTANT COMVENT | COULD EVER MAKE
21 HERE | S EMBRACE THE PRI NCI PLES OF DR W EDWARDS DEMM NG,

22 FOREFATHER OF QUALITY MANAGEMENT. HE IS THE AMERI CAN

STATI STI CI AN WHO TAUGHT THE JAPANESE ABOUT QUALITY. AND YQU
WLL CONTINUE TO TRIP OVER YOURSELVES AND RU N THI S PLACE | NTO
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1 OBLIVION UNTIL YOU EMBRACE HI S 14 PO NTS. THANK YOU, COUNTY OF
2 LOS ANGELES.

4 SUP. BURKE, CHAIR MARTIN DAVIS, PLEASE STATE YOUR NAME.

6 MARTIN DAVIS: MARTIN DAVIS. WE' D LI KE TO SPEAK ABOQUT THE

7  VETERANS AGAI N FOR MORE VOUCHERS FOR HOMVELESS VETERANS. WE

8 THANK YOU THAT WE DI D HAVE ONE AND WE' VE GOT AN APARTMENT NOW
9 BUT WE ALSO, THE DAY WE MOVED | NTO MY APARTMENT, THE NEXT DAY
10 MY VAN WAS STOLEN. AND AS WE GAVE YOQU A 10 TO 12- PAGE STORY,

11 VE WOULD LI KE TO GET AN ANSVER ON THAT STORY FROM THE BQOARD.

12 V\E UNDERSTOOD THAT THERE WAS SUPPOSED TO BE AN ANSWER VWHEN YQU
13 SPEAK ON PUBLI C COMMVENTS TO G VE A STORY OQUT. AND ALSO WE WANT
14 TO KNOW WHY PEOPLE CAN RUN ARCUND I N COVPTON, SAY FOR

15 | NSTANCE, STEALI NG CARS W TH CAR HAULERS W TH NO LI CENSE

16 PLATES ON THEM ONLY A NUMBER ON THE SIDE OF THE DOCR.  AND

17 THEY DON' T DO ANYTH NG ABQUT | T. THEY HAVE TH S | LLEGAL

18 MONI TORI NG SYSTEM MY VAN WAS STOLE THE DAY AFTER WE MOVED

19 | NTO MY APARTMENT. I T'S JUST PART OF THI S CONSPI RACY. WE DON T
20 BELIEVE THAT THI S TH NG WTH A NUVMBER ON THE DOCR, NO LI CENSE
21 PLATE FRONT OR BACK, JUST GOT A CA294861, A WH TE CAR HAULER
22 ON THE SIDE OF THE DOORS THAT'S ALL THAT'S ON THERE. AND YET
HE CAN RUN ARCUND COVPTON ALL HE WANTS TO AND PI CK OFF CARS.
THEN I N THI' S HOT SHEET I T SAYS $250 PAID FOR A VEH CLE RUNNI NG
OR NOT' RUNNI NG NO PAPERS NECESSARY. THAT'S JUST ABOUT
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1 ENCOURAG NG PEOPLE TO STEAL VEH CLES. HOW CAN THEY GET BY WTH
2 TH S? USED TO BE WHENEVER YOQU HAD A VEHI CLE, YOU TOOX IT TO

3 SCRAP, YOU HAD TO HAVE THE PAPERWORK OR YOU COULDN T EVEN

4 SCRAP I'T. NOWTHEY CAN G VE YOU MONEY AND BUY THEM W TH NO

5 PAPERS NECESSARY. WE THANK YOU FOR THE APARTMENT AND WE DO

6 WSH FOR LI KE GEORGE DI XON GETTI NG VOUCHERS FOR HOVELESS

7 VETERANS THAT HE WLL END UP GETTI NG MORE VOUCHERS FOR THEM SO
8 THAT HE CAN GET H' S STACK OF VOUCHERS AND TAKE ON SOVE MORE.

9 GOD BLESS AND THANK YQU.

10

11  SUP. BURKE, CHAIR THANK YOU VERY MJUCH. REVEREND TI LLMAN?

12

13 REVEREND C. R TILLMAN: YES, THANK YOU. VERY KIND CF YQU,

14 MADAME CHAI R RESPECT TO ALL THE BOARD OF SUPERVI SORS AND OF
15 COURSE TO MYy SUPERVI SOR, M KE ANTONOVI CH. |'M HERE TO ASK ONCE
16 AGAIN FOR A RECONSI DERATI ON OF THE DECI SI ON OF MY SUPERVI SOCR
17 OR H' S STAFF, PAUL NOVAK, TO MEET WTH THE C. E. O OF FARM

18 FRESH RANCH MARKET, WHO IS VERY CONCERNED ABOUT HI' S PLIGHT IN
19 ALTADENA AND REQUESTED THAT | APPEAR BEFORE YOU. THE SECOND | S
20 A RECONSI DERATI ON OF THE | TEM NO. 27 ON SEPTEMBER 9TH AGENDA.
21 AND THE PRI MARY REASON WAS THAT APPARENTLY THE C.E.O. WASN T
22 ABLE TO HOLD THAT | TEM FOR PUBLI C COMVENT BECAUSE HE DI DN T
KNOW THE PROCEDURE. AND ONE OF THE RULES THAT WAS ADOPTED | N
2000 ABOUT THE PACK ELECTI ON I N ALTADENA STATED I N SECTI ON 600
THAT ANY CERTI FI CATI ON OF THE PACK ELECTI ON SHALL TAKE PLACE
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1 30 DAYS FROM THE ELECTI ON. THE ELECTI ON WAS JULY 28TH. THE
2 CERTI FI CATI ON WAS SEPTEMBER 9TH. CLEARLY THE CERTI FI CATI ON

3 TOOK PLACE QUTSI DE THE SCOPE OF THE RULES, AND YOUR

4 CERTI FI CATION SAID THAT I T TOOK PLACE W TH N THE CONFI NES OF

5 THE RULES. SO THE SI MPLE PROBLEM | S THE RULES DON' T COVPORT

6 WTH THE BEHAVI OR THAT YOU CERTI FI ED. AND OUR SOLUTION IS TO

7 RECONS|I DER, SET UP AN AVMENDMENT TO THE RULES AND THEN CHANGE

8 THE RULES TO SAY WTHI N 30 DAYS AFTER A FI LED OBJECTI O\.

9 THAT'S A SI MPLE SCOLUTI ON. SUPERVI SOR MOLINA SAID TO G VE ME A
10 SIMPLE PROBLEM STRAIGHT. THAT' S THE PROBLEM SUPERVI SOR

11 MOLINA. THE SOLUTION I'S AMEND THE RULES SO THAT THEY COWVPLY.

12 SO YOU RE NOT FLIPPING THE CO N TWO DI FFERENT WAYS. AND THEN
13 THE LAST IS TO CONSI DER ALLOWN NG US TO DI SPLAY T-SH RTS OF A
14 POLI TI CAL NATURE, OF A M NI MUM NUMBER, 5 TO 10, W THOUT BEI NG
15 ACCCOSTED BY ONE OF YOUR EMPLOYEES ASKI NG US THAT WE CAN T.

16 WE' VE ALREADY ASKED FOR A RECONSI DERATI ON OF THAT. IT'S ONLY A
17 M NOR PO NT, BUT IT'S SOVETH NG THAT WE WOULD LI KE TO HAVE YQU
18 LOOK AT AND CONSI DER. AND LASTLY, | WOULD LI KE TO READ JUST

19 THE FI RST PARAGRAPH OF THE LETTER THAT STEVE LAMB, COUNCI LMAN
20 OF ALTADENA, WROTE TO MY SUPERVI SOR ASKI NG FOR A SOLUTI ON

21 CONCERNING THE D.D.A. OF THE C.D.C. "I WSH TO DI RECTLY | NFORM
22 YOU THAT (I NAUDI BLE) HAVE LI NCOLN CROSSI NG UP FOR SALE. | HAVE
| NFORMED OUR STAFF OF THFS I N THE PAST. AS YOU MAY RECALL, THE
D. D. A VERY CLEARLY STATED THE PRQIECT CANNOT BE SOLD W THOUT
THE C.D.C.' S PERM SSI ON FOUR YEARS AFTER THE CONTRACT HAS BEEN
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1 COWPLETED. THEY' RE | N DEFAULT RI GHT NOW AND VWVE WANT TO KNOW
2  VWHAT YOUR PCSITION | S ON THAT MATTER. THANK YOU FOR MY TI ME.

4 SUP. BURKE, CHAIR | THI NK THAT CONCLUDES PUBLI C COMVENT?

6 SUP. ANTONOVI CH: STATE FOR THE RECORD THAT THE BQOARD DOES NOT
7 APPO NT MEMBERS TO THE WEST ALTADENA ADVI SORY COW TTEE. THE

8 BOARD OF SUPERVI SCRS DI D ESTABLI SH THE WEST ALTADENA PRQJECT

9 ADVI SORY COW TTEE, AND THEY ESTABLI SHED A SET OF BYLAWS. WHEN
10 THEY DI D, THOSE BYLAWS AND PROCEDURES WERE FOR THE ELECTI ONS
11  TO THE COW TTEE. THE BYLAWS ALSO ESTABLI SHED PROCEDURES FOR
12 THEM TO APPO NT VACANCI ES OR FI LL VACANCI ES. THE PRQJIECT AREA
13 HAS ABI DED BY THESE BYLAWS | N EVERY ELECTI ON. AND ONE MONTH

14 BEFORE THE ALTADENA ADVI SORY PRQJIECT ELECTI QN, THE COUNTY

15 STAFF HELD A PUBLI C | NFORVATI ON MEETI NG TO QUTLI NE ALL THE

16 ELECTI ON PROCEDURES. SO THE CANDI DATES FOR THE WEST ALTADENA
17 PROJECT ADVI SORY COW TTEE WERE G VEN DETAI LED | NFORVATI ON

18 ABOUT THOSE PROCEDURES, REQUI REMENTS AND GUI DELI NES. YOU W\ERE
19 A CANDI DATE. YOU DI DN' T RECEI VE ANY VOTES. THE LEAGUE OF WOVEN
20 VOTERS SUPERVI SED THE ELECTI ON. THE LEAGUE OF WOMEN VOTERS

21 OPENED THE BALLOT BOX. THE LEAGUE OF WOMEN VOTERS COUNTED THE
22 VOIES. THE LEAGUE OF WOMEN VOTERS RECOUNTED THE VOTES TO
ASSURE ACCURACY. AND THE LEAGUE OF WOVEN VOTERS' RESULTS OF
THOSE TWO COUNTI NGS WERE THE SAME ON BOTH THE ACCOUNTS. AND SO
THE BOARD CERTI FI ED THESE RESULTS AT OUR LAST MEETI NG UPON
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1 RECOMVENDATI ON FROM THE DEPARTMENT AND BECAUSE OF THE RESULTS
2 OF THAT ELECTI ON. SO THAT' S WHY THAT WAS APPROVED. AND | GUESS
3 YOU D HAVE TO WAI'T UNTIL THE NEXT ELECTI ON TO RUN AGAI N, MR

4 Tl LLMAN.

6 REVEREND C. R TILLMAN: WELL NO |IT WASN T ME RUNNI NG | T WAS
7 FARM FRESH RANCH MARKET THAT RAN.

9 SUP. ANTONOVI CH: YOU WERE ONE OF THE CANDI DATES, YOU GOT ZERO
10 VOTES.

11

12 REVEREND C. R TILLMAN: | WASN T A CANDI DATE. | WAS

13 REPRESENTI NG THEM YQOU CONFUSED I T TOO. AND THE | SSUE WAS ONLY
14 WHETHER OR NOT THEY COWPLI ED W TH THE 30- DAY RULE FROM THE

15 ELECTI ON. THE ELECTI ON WAS JULY 28TH. THE CERTI FI CATI ON WAS
16 SI X WEEKS LATER. THAT'S THE | SSUE. THANK YOQU.

17

18 SUP. ANTONOVI CH: THAT' S THE | NFORVATI ON WE HAVE FROM THE

19 DEPARTMENT AND FROM THE LEAGUE OF WOMEN VOTERS.

20

21 REVEREND C. R TILLMAN: OKAY. | THANK YOU VERY MJUCH FOR

22 ANSVERI NG | THANK YOU, MADAME CHAI R, FOR ALLOW NG ME TO
RESPOND. THANK YQU.

SUP. ANTONOVI CH: THANK YOU.
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SUP. KNABE: MADAME CHAIR? I T'S COVE TO MY ATTENTION I N THE
LAST -- | HAVE ANOTHER ADJOURNMENT. | JUST GOT WORD THAT
CONGRESSMAN DREI ER' S MOTHER PASSED AVWAY | N THE LAST COUPLE
DAYS. WE' LL GET ALL THE | NFORVATI ON. AND ALL MEMBERS. THANK
YQU.

CLERK SACH HAMNAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NO. CS-1 AND CS- 2,
CONFERENCES W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI Tl GATI ON.

| TEM NO. CS-3, CONSI DERATI ON OF DEPARTMENT HEAD PERFORMANCE
EVALUATI ON. | TEM NO. CS-4, CONSI DERATI ON OF CANDI DATE FOR THE
APPO NTMENT TO THE POSI TI ON OF LEAD ATTORNEY, CHI LDREN S

SPECI AL | NVESTI GATION UNI T. AND | TEM NO. CS-5, | NTERVI EW AND
CONS| DERATI ON OF CANDI DATES FOR THE APPAO NTMENT TO THE

PCSI TI ON OF DI RECTOR OF | NTERNAL SERVI CES. AND CONFERENCE W TH
LABOR NEGOTI ATOR M CHAEL J. HENRY, DI RECTOR OF PERSONNEL. ALSO
ACTI NG AS THE GOVERNI NG BCDY OF THE HOUSI NG AUTHORI TY,

CONS| DERATION OF | TEM NO. 1-H AND | TEM NO CS-6 CONFERENCE

W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON. THANK YQU.
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REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON SEPTEMBER 16,

CS-1. (07-0651) No reportable action was taken.

CS-2. (08-2189) Continued one week to Septenber 23, 2008.

CS-3. (08-1770) No reportable action was taken.

CS-4. (08-2193) No reportable action was taken.

CS-5. PUBLI C EMPLOYMENT (Government Code Section 54957)

I ntervi ew and consi der candi date for appointnent to the
position of Director of Internal Services. CONFERENCE W TH
LABOR NEGOTI ATORS ( Gover nment Code Section 54957.6) Agency
Representative: Mchael J. Henry, Director of Personnel;
Unrepresented Enpl oyee: Candidates for position of Director

of Internal Services. (08-2194)

ACTI ON TAKEN: The Board pursuant to County Code Section

2.01. 030, approved the Chief Executive Oficer’s
recomendation to appoint Thomas O Tindall to the position of
Director, Internal Services, effective Septenber 24, 2008, and

instructed the Director of Personnel to negotiate an annual
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1 salary and execute an at-will enploynment contract which is
2 approved as to formby the County Counsel subsequent to
3 approval of an annual salary for Thomas O Tindall by the

4 Board of Supervisors.

6 The vote of the Board was unani nous.

8 CS-6. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

9 (Subdivision (a) of Governnment Code Section 54956.9) Shal on

10 Ennis and Erica Lewis v. Housing Authority of the County of

11 Los Angeles and Carl os Jackson Los Angel es Superior Court Case
12 No. BS 098739

13

14 This case arises fromalleged civil rights violations rel ated
15 to the Housing Authority's admnistration of the Section 8

16 Housi ng Assi stance Program (08-2209)

17

18 1-H Recomendation: Approve settlenent in the anmount of

19 $49,999.99 to Erica Lewis and $15,000 to Shalon Ennis for

20 Ennis and Lew s vs. the Housing Authority of the County of Los
21 Angel es and Carl os Jackson, and authorize the Acting Executive
22 Director to execute a settlenent agreenent; and find that
approval of settlement is exenpt fromthe California

Environnmental Quality Act. APPROVE (08-2166)
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ACTI ON TAKEN: Acting as the governing body of the Housing
2 Authority on ItemNo. 1-Hrelated to case titled Ennis and

3 Lewis vs. the Housing Authority of the County of Los Angeles
4 and Carlos Jackson, and on Item No. CS-6, conference with

5 legal counsel regarding existing litigation, the Board

6 authorized settlenent of the above captioned |awsuit. The

7 specific terns of the settlenment will be disclosed upon

8 inquiry by any person as soon as the settlenent becones final
9 follow ng approval by all parties.

10

11  The vote of the Board was unani nous.

12

13

14

15

16

17

18

19

20

21
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|, JENNIFER A. HINES, Certified Shorthand Reporter

Nunmber 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors Septenber 16, 2008
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
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I N WTNESS WHERECF, | have hereunto set ny hand this
19t h day of Septenber 2008 for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.
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